Program Promotional Tips for Technology
As all our courses and programs are optional, promotion is essential to stability and growth. Foster departmental and school team building, not competitive departmental in fighting. The ultimate goal of any promotional activity is to increase enrolment, and this can be accomplished by engaging and informing students, parents, and staff members. Although it is all marketing, promotion should key into three main areas; Curriculum and Facilities, Marketing, and Community.
The following is by no means a definitive list, but should be used as a guide to brainstorm ideas. Remember to include the administration in your discussions. Work with your department and administration to develop promotional strategies. Remember it is not just your department that is affected, but the entire school. 

Curriculum and Facilities

Review the condition of your area as a first time visitor and ask yourself, does it present you and your area as an industry professional.

What do you have to offer in the way of equipment and skills training (remember you are not in competition with local industry, but in support of it. Treat any equipment as a first step in training/awareness. Do not be upset if you only have a CNC wood router and not a 5 axis CNC machine.)
Promote an open door policy and/or run an open house for staff members. This will get them into the environment and will provide an opportunity for you to showcase your area and discuss students and DI

Develop cross curricular activities with other areas in support of their projects (e.g. work with physics students to complete a catapult project)

Develop and hold workshops for other departmental staff. This will also help to get people into your areas as well as providing practical “real world” applications of their subject (e.g. have math teachers build a scale set of stairs and/or tile an area-scale and proportion, slope of the line, area; have science teachers mix coolant, torque wheel studs)

Promote school wide cross curricular competitions (e.g. mousetrap cars, CO2 racers, bridge building)
Promote the use of CLA’s (contextualized learning activities) for all students, not just SHSM students

Work with English teachers to develop a report writing format

Work with drama teachers to conduct mock interviews

Offer your services and experiences as guest speakers to other classes (e.g. careers, be part of the pathway content, help create a job fair)
Marketing

Develop a recruiting poster that highlights your program and the post-secondary pathways that it supports. Be sure to include the average salary that can be made with the skills and knowledge your program provides

Create a photo collage of student projects and activities

Create a program brochure. This can be a very effective promotional tool. The brochures should be distributed in school, at parent council, and if possible through local business (e.g. at the information booth in the mall

Create “Eye Candy”. Take advantage of the display cases around the school and not just in the tech hall. Create themes or designate specific cases for specific programs (e.g. resource centre-culinary arts, math hall-construction, manufacturing, and design). Use the tech hallway to hang award plaques
Partner with guidance to create a job fair day. Have a booth that promotes your programs and the related careers

Host a social for the staff. This will allow you to showcase your programs promote the department to other staff members who may not be informed about your area.

Use the daily announcements to run “commercials” (e.g. did you know that a construction engineer makes $ dollars a year, did you know that you can receive advance standing in a post-secondary program based upon the tech courses you have taken and successfully completed)

Encourage students to bring in “guests” (e.g. other students) to job shadow. Students will often take ownership if they are given the opportunity to show case “their” class in a positive manner
Develop cross curricular, meaningful and related field trips (e.g. a trip to the car show could be a great way to discuss the impact of the automotive industry locally and nationally)

Be aware of what makes administration support a program and ask their advice. Make them part of the process. Encourage your principal to invite an SO and trustee to visit (this is key given the constant media coverage concerning the shortage of skilled individuals)
Community
Present to the school council. Ask the school board technology education consultant to join you and create a joint presentation (a power point slide show could be used here and at grade eight and parent/teacher nights)

Develop periodic community open house days where the families and friends of students can have their cars washed and detailed. This also provides the opportunity to talk about other technology programs
Promote community based projects through local media (e.g. building a wheel chair ramp for a disabled person, repairing a fence for a senior, have a seniors salon day with a cosmetology class)

Invite partnerships with local business and industry (e.g. good source of guest speakers, set up after school training opportunities)
Encourage the community to visit during an open house (e.g. advertise in the local paper, invite the parent council)
Become involved in community projects (e.g. habitat for humanity)

