
NTIP items resourced from: http://edu.gov.on.ca/eng/teacher/pdfs/NTIPInductionElements2018.pdf 

 

 

 

 New Teacher Induction Program 

The New Teacher Induction Program (NTIP) provides professional support through educators (veteran 
teachers and administrators) to help new teachers develop the requisite skills and knowledge to be 
effective as teachers in Ontario. The four core goals of NTIP are explained below from the perspective of 
a new teacher:  
 

Confidence   o  I can do it…I have the supports to be a successful teacher  
 

Efficacy      o  My teaching makes a difference in the lives and learning of every single student  
 

Instructional Practice        o  I am able to respond to the diverse learning needs of my students with  
an array of effective instructional strategies ie: Differentiated instruction 

 

Commitment to Continuous Learning         o  I want to continue learning and growing as a  
professional in collaboration with my students, 
colleagues, administration, parents/guardians, and 
school community  

o  I will attend the annual OCTE Conference to engage in 
professional development and network with technology 
teachers in Ontario  

 

All four of these core goals have an end result in mind and that is student well-being and learning. 
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Similar to an apprenticeship, where you are learning a craft or trade under a more experienced 
journeyperson (mentor), the New Teacher Induction Program models teaching, instructional strategies, 
health and safety (SAFEDocs), classroom management, professional development (OCTE Conferences) 
and good pedagogy through a web of mentors.  

In their longitudinal research of the NTIP, Christine Frank & Associates found that high growth new 
teachers accessed 5 to 7 different mentorship supports. In other words, they built a mentoring web of 
personalized growth opportunities with the support of multiple mentors.  
 
Each web is unique, just as you are unique as a tradesperson in your sector. They are constructed by you, 
the learner and new teacher, based on your authentic learning needs. The more strands in the web, the 
stronger and more resilient it is. Think of it as a parts supplier or food vendor, if you went to only one 
person or company and that company closed its doors you would be lost in providing a service to your 
customers. However, if you had multiple suppliers or vendors that you replied upon if one left you would 
still be able to do business because the others would be able to support your service/type of work. One 
of the most helpful things mentors can do is help a new teacher build their web by fostering connections 
with colleagues, administrators and other mentors within the education system just as you did in the 
trade. 

 
Multiple Models of Mentorship 

Mentor provides orientation to 
school or work site logistics and 
culture and brokers involvement 

of colleagues as needs arise 
 

Broker Mentoring 
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Learning for new technological education teachers  
As you as you begin your teaching career, there will be a number of lessons to be learned from a personal 
perspective and a professional perspective. Often tradespeople will reflect on their own experience, both 
as an apprentice and a journey person, as well as their high school experiences in being a student in the 
classroom in order to formulate their own teaching style. While you are qualified in the trade that you 
left, education utilizes methodology, instructional strategies and curriculum to educate and teach 
students. This will cause you some stress as you adapt to an education philosophy and reconstruct your 
educational experiences so that you may effectively teach students. 
 
School boards will also have their own set of policies and procedures. These will include health and safety 
rules, risk assessments and risk management, machine inspections and inventories, field trip policies and 
a whole lot more. It is important for you to recognize and follow the policies and procedures set by your 
board but it is equally important for you to establish a healthy and safe environment in your classroom 
and workshop. 
 
When setting up your classroom at the beginning of a semester, teachers often address and cover health 
and safety concerns during the first two weeks of a course. While this looks different for each grade level 
and course, many school boards require safety rules to be signed and dated by both the students and 
their parents prior to any student going out into a workshop, laboratory or kitchen. It is recommended 
that you check with your technological education department head and/or your principal to see what is 
already established, with respect to safety instruction and protocols in your board. Safety training and 
instruction should also include general shop safety, general laboratory safety, general kitchen safety, hand 
tool safety, power tool safety, power equipment and machinery safety, fire safety, safe food handling, 
WHMIS, PPE and subject specific safety in an attempt to be very comprehensive. OCTE has a large number 
of resources focused on health and safety in technological education including SAFEdocs, toolSAFE and 
more. All of these resources can be found on the OCTE website at www.octe.ca. 
 
 

 
   

https://www.octe.ca/en/resources
https://www.octe.ca/en/secondary
https://www.octe.ca/en/resources
http://www.octe.ca/
http://www.octe.ca


NTIP items resourced from: http://edu.gov.on.ca/eng/teacher/pdfs/NTIPInductionElements2018.pdf 

 

 NTIP Learning Space  
NTIP Learning space provides online access to new teacher induction documents, including a web-enabled 
eBook version. A rich array of accompanying resources to support new teachers, mentors, principals and 
board NTIP teams can all be accessed at this URL:  
 
https://www.teachontario.ca/community/explore/ntip 
 
As NTIP continues to grow and evolve so will the online NTIP Learning Space. There are many resources, 
including but not exclusive to, training programs, websites, podcasts, books and journals that are used to 
resource data and information relevant for classroom use. Just like the resources found at 
https://www.octe.ca/en/resources, we have to be cognizant and show due diligence to all resources, 
making sure that they are accurate and of appropriate content. TeachOntario was created by TVO, in 
partnership with the Ontario Teachers’ Federation (OTF), its Affiliates and the Ministry of Education (EDU), 
and consults with teachers from a variety of districts across the province. 

An example of a Learning Menu through NTIP 
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