OCTE Executive Meeting - Agenda
November 25th, 2016
9:00 am to 11:00 am
 
New Street Education Centre Burlington/Teleconference
 
Teleconference; Dario Rossit, Dave Lewis, Mario Blouin, Dave Lewis, Bob Fularski, Sue Phillips, Karen Caulfield Linehan, Christine German, Kevin  Caughlin, Bill Fetter, Kevin Shea, Dave Graves, Jeff Piro, Cheryl Lovell, Carol Beatson, Paul Fraser

1) Welcome                                                                                          Dave L
 Official Welcome
 
2) Approval of Minutes – October 17, 2016                                              Dario/Dave L

Motion by Karen Caulfiled-Linehan, seconded by Kevin Shea AIF


3) Business Arising from the last meeting/minutes                                    Dario/Dave L
(Please come prepared for a quick update on action items from Sept 23rd meeting)
 
·  ACTION ITEM: Paul Fraser-Affiliation to be forwarded to Colleges and Universities- Done
Kevin Shea to send list of TECCO to Paul
·  ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing 
·  ACTION ITEM: Dave Lewis is going to send reminders out to committee members as to what their job description is and included- Executive to check the new website and view their job description to see if accurate. Proposal that anyone that is appointed on the Executive, should have their bio included on the Executive page of the Web Site. In the future, this should be discussed further as it will affect the OCTE Constitution. Ongoing 

·  ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing

· ACTION ITEM:-discuss increase in fee allowance to cover expenses for attending Executive members to attend Conference. Invoices must be presented, Ongoing:Dave Graves and Dave Lewis to discuss and bring to next meeting.
· ACTION ITEM: Please provide a timeline as to when updates to the website are needed by to Paul Fraser- Ongoing. Website is now live. Still accepting information to be posted. If possible when sending information, please provide an image or photo. All information to be sent to Paul Fraser only for now
· ACTION ITEM: Executive to talk to the Elementary committee if they want to offer a workshop(s) on the Friday-ONGOING-Cheryl and Sue Phillips- 
· ACTION ITEM; Sue Phillips to contact committee workers for input as to what Board of Directors could look like. ONGOING 3-5 Board of Directors
· ACTION ITEM; Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner. Done. Invitations to be sent out as soon as Conference Registration form is available-ONGOING 2 tickets
· ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE. Ongoing
· ACTION ITEM:  send to Dave Graves ideas for Saturday conference sessions. Done
· ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing
· ACTION ITEM: Kevin Caughlin to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session –OPC meets week after next. Ongoing

· 4) OCTE Leadership Conference October 18 and 19                                 Dave L
Report to Ministry Monday November 28

Google Report. Very positive report. This will be an ongoing Conference. Dave presenting on Monday to Ministry of Education. Updated budget and have a final amount. Propose to use any surplus funds towards May Conference to continue to work with Leadership workshops from Fern. 
Question-Bill Fetter. Can any of these funds be used towards SO workshops? Possibility
Conference Planning budget line increased to cover costs
Dave Graves: concerns when indicating that certain presenters being paid or fees covered.  
Dave Lewis to provide a final budget after next Monday’s meeting with Ministry

5) OCTE May Conference - Update, Workshops                                       Dave G/Dave L

Last Tuesday, Dave Graves attended Hilton waiting for Deb Beck. Deb has been off ill since last June 2016 Easier to deal with Deb. Dave attended to meet with new conference representative. New Rep trying to follow contract without flexability. All rooms have been confirmed. Approval for vendors to use trailers in parking lot
Lobby completely revamped. Link for hotel registration has been provided. Just waiting for our OCTE Conference Registration form. Discussed Conference registration link on Hotel website with new person. This is an ongoing conversation
Discussion on the Thursday schedule. Is there too much being offered? Do we include workshops on Math? ICE?

Only a few presentation workshops left to fill.

STAO paying for 190 Elementary registrations. Possible extra 20 spots open for registration. Suggestion that the Elementary teachers register themselves so we have their email address for future conference invites

Proposing to have a band or DJ with open bar for members only for the Friday night social. Still in discussion with Hilton. Suggestion a one man band or DJ (Slawomir)

Kevin Shea asking if there is funding for materials for his workshop (approximately $150) Ask Kidder to see if they will cover, otherwise OCTE will cover

Dave Lewis-
Landscape Ontario- having some difficulty getting them to agree to have offsite tour there for Green Industries

Construction Sector- Ministry may have a workshop ready for training for teachers for May 2017

Transportation will have charging stations for Electric Cars demonstration

This Conference has many changes and organization of this Conference has been exciting with the new changes.
 
6) CODE Student Injury Prevention OCTE representation                    Dave L

In conversation with Bob Emptage, Dave Graves has been our representative to meet with CODE in the past and we add an additional person. Dave Lewis suggests we have a Board Lead join Dave Graves. 

 
7) Invitation to past OCTE Chairs. Do we provide 1-2 meal tickets?           Dario

Yes, 2 Tickets per Past Chair. Once Registration Codes are provided and Conference Registration Form is ready, Dario will contact Past Chairs
 
8) Sending out a blast email to all former OCTE members,                      Christine/Dario
    OCTE Board contacts,etc
ongoing

 
9) Advertising on OCTE website- protocol                                               Dario/Paul Fraser

Already received 3 responses for vendors to advertise during the Conference or Conference Booklet.  Any vendors interested, proposals to be sent to Dave Lewis. Dave Lewis, Clarke and Paul Fraser to sit down to discuss further 
 
10) The issue of ESL resources was a topic last year for many                  Jeff/Paul
      Tech Ed Board Leads.  
 
Paul had a writing team last year that created icons and sent to Jeff Piro. These resources can be uploaded on the OCTE Website. Paul should contact Karen to discuss further usage


11) Pronto3000 - 3D Printing                                                                  Kevin
Pronto 3000 is Working with STAO to create curriculum for Elementary. Ministry is not yet ready to commit. Ministry may have approached STAO to provide curriculum for them to look at. Might be something for OCTE to spearhead.

 
12) OCTE Provincial Board Leads                                                            Jeff P/Carol or Bill



- mail list of TEBLs has been updated. 56 Boards Identified
- Only TEBLs identified on the master list have access to TEBLs online meeting notes.
- Due to the number of individuals who were asking to be included on the mail list it is suggested that the new OCTE site have a secured area for OCTE members to ask questions in a Discussion Board format.

- I attended a mtg with MOL re CHSAT recently was a consultant to OCEA

[bookmark: _GoBack]-I think a convo between Dave L. and Warren Seton. should be had regarding the request.  If necessary it can be reported upon next meeting.

- Significant request coming from across the province for Tech Ed. H&S resources for ESL, ELL and students with special needs.

- SIPI Ph3 funding highlighted a gap in which OCTE may play a well-positioned role in training. 
Future plans and agenda items

- Upcoming TEBL Winter Symposium 2017 planned for January 26, 2017 at the Peel District School Board Office.  Response from TEBLs at Fern were that many from the east and north would like to attend at least twice a year and near the airport is best.  


Cheryl Lovell’ How many TEBL have Elementary Teachers under their Portfolio.? ACTION ITEM : Jeff to find out how many of the 56 TEBL have the Elementary Science and Technology Teachers under their portfolio.

13) Summer 2017 Writing Team Project proposal update                            Karen 

- Working on the proposal for the makerspace, hope to send it to Dave Lewis, Kevin Shea & Susan Philips (elementary partner) for perusal sometime this weekend
-email was sent out recently about our contest to promote the website and resources but we need to have a blast sent out to the membership and I will ask Paul to do so this weekend
- talked to Kevin about the best practices project and where they will be located on the website (home page); we need to convert the documents to Word and we will work on that during the Christmas break
- hope to have the conversion done by January
-possible proposal for a technological math writing project???
 Kevin and Karen to start to work on proposal for Math in Technology

14) Ontario Principal's Association                                                            Kevin C./ Dave L

Prepared a draft to start a liason with OPC members to make them aware of OCTE, pathways and resources across the Province.  Possible invitation for Principals to attend a Thursday night session at the Conference, stay overnight into Friday. ACTION ITEM: Dave Lewis and Kevin to propose a workshop for Administrators for the Thursday night
 
15) Treasurer’s Report                                                                               Bob
Still waiting for $60,000 from Ministry of Education for Fern Leadership Conference. Invoice for an OCTE banner was sent to Erin Carey. This was for banner for STAO Conference for November 2016. Did we ever get reimbursement for business cards invoice? Were we re-invoiced for business cards?

16) Communications Report / website update                                           Paul
Website
The website is up and running. Our direct involvement has been greatly reduced. Please continue to direct inquiries to Christine and cc me (or vice versus). The social media continues to expand, especially the twitter account thanks to Yolanda Navas (I think an official thank you from the exec would be appreciated). 
I have asked Blue Print if we have a hit counter on the site. I think it is important to monitor the traffic.
Leads and individuals have started to submit articles and images to be included on the site (image scroll, newsletter, news items). The collaboration and use of the site appears to be growing. I have yet to hear a negative comment.
Membership and Affiliation
An email has been sent to the list of college reps that Dario provided (see attached).  As for affiliation, I am in the position to possibly renew for two years (I’m retiring in June and have the funds). I have asked Christine about the possibility. We will be affiliating soon as it is part of our phase three SIPI budget 
Fall Conference
This was well received by the participants from my board and a draft long-range plan has been created. The SIPI long-range plan will be attached to complete the process
STAO Conference
We had many teachers attend and were very complimentary (however they thought the OCTE conference was better). There was only one negative comment; a teacher thought there would be more emphasis on elementary Makerspace (she thought the entire conference was dedicated to this and was surprised that it was not).
May Conference
An email has been sent to the vendor list that was reviewed by Dave Graves and Wade (see attached)
Moving Forward
Moving forward our efforts will be directed mainly towards membership and promo along with the continued debugging of the site. I would like to start planning for June, do we have a firm date and location yet?
I would like to officially offer the OTF rep position to Yolanda. She has expressed an interest and has covered for me in the past. My mobility issues have progress to the point of being a major inconvenience for this sort of thing. Although Ian Pettigrew and OTF have been very proactive re: accommodations, there are still issues (For the last meeting the only way out of the parking garage was using an escalator, which I cannot use. The actual meeting space was fully accessible). Next meeting is in Kempteville in early February 2017. Bob Fularski is indicating he would like to attend as an OCTE Executive. Dave Lewis suggests that an OCTE Executive be the Rep. ACTION ITEM: Paul Fraser and Bob Fularski to sit down and discuss attending meeting
Additional Comments
I must apologize if I have missed anything as this has been an especially busy year for me as we have downsized and I’m still fighting for budget. The collaboration and support of Jeff, Bill, and Carol (as well as the board leads) has been fantastic. 
Christine
Membership 494 members, 15 Boards affiliated plus an additional Board just invoiced. Blast will go out on Monday November 28th
17)  Awards                                                                                          Carol
Carol sent out initial email to send out to Board Leads to nominate teachers for awards. Jeff did send out. Also sent out to Guidance Counsellors. Working with Cheryl Lovell as to how awards are actually awarded.

18)  Constitution & Bylaws                                                                      Cheryl/Reg
No report as waiting for Reg to get back to Cheryl

19)  Elementary                                                                                     Cheryl / Susan
Elementary Committee Report Date Reported: November 25, 2016 Reported by: Terry Wilkinson & Ingrid Munson Updates: 1. OCTE/STAO partnership at the STAO conference November 10-12, 2016. ● As part of our reciprocal agreement, Sue, Ingrid, and Darren were workshop presenters for the Science Encounters Project coordinated by Sheila Rhodes and funded by PromoScience, Natural Sciences and Engineering Research Council of Canada (NSERC). ● OCTE was represented at an information table which was set up and attended by Sue and Ingrid from Thursday - Saturday morning. The layout of the entire conference was different this year and the set-up had vendors and organizations at the main level in the hotel. This considerably increased traffic by the OCTE information table. Information about our committee, website and our conference was provided to those who were interested. Saturday had an elementary focus and we noticed a large increase in interested teachers coming to visit us. Our new banner looked great and professional - Ingrid is currently storing it. 2. OCTE Conference 2017 Planning ● Members of the Elementary Committee have been working hard since September to find workshop presenters for the Saturday, May 13th 2017 OCTE conference. Although holding a Saturday event does not require classroom release time, it still has been a challenge to find people willing to come from out of town, who have travelling and accommodation expenses to consider. November has been also a very busy time for teachers in schools because of report cards and reporting to parents. We continue to actively look for presenters. ● We are often asked if OCTE provides any funding to help cover costs for workshop materials. For example, The Mining Matters group in particular has asked to be compensated at $5 per head for the supplies required for intermediate workshop. Is this a possibility? ● Once again, according to the website schedule, the annual general meeting is being held at the same time as the elementary sessions are running. (https://octe.ca/conference/conference-2017). What accommodations are being made for us in terms of being able to attend and participate—not only in the elections but also to hear the annual reports? We do not believe that there is any deliberate intention to exclude elementary teachers from this important process, however we respectfully ask that more consideration be given to help solve this scheduling conflict. ● We hope to have a planning meeting in January (already approved), along with our meeting on March 4th to plan with STAO and finalize workshops. 3. OCTE Website ● The fresh new look and way-finding structure being created is a welcome change and much appreciated. We congratulate all those who have been working to improve the website. The photo images on the home page featuring students engaged in technological practices are attractive. We understand that this is a work-in-progress, HOWEVER we wonder: where are the photo images to represent teaching and learning in elementary technology education? ● Website Heading typo: Should be “Committee” see https://octe.ca/about/executive/communications Requests and Action Items ● Is there any budget for presenters who are not members of the elementary committee? ●  We will be setting up a conference call in December/January for committee members re: conference planning details ● We will need to speak with Sheila Rhodes regarding her project budget and the projected number of attendees for OCTE workshops


20) Meeting Dates for the coming year: NOTE CHANGE
 
·   Proposed face to face in January or February?? - Dave
Friday December 16th Teleconference-Email Meeting. No actual call in that day-Please email Dario with your reports, Action ITEMS
Friday January 27th Teleconference
Friday February 24th Union Hall (location to be confirmed)
Friday March 31st Brock Hamilton (location to be confirmed)
Friday April 28th Mohawk Stoney Creek (location to be confirmed
June 9th to 11th Fern

ONGOING ACTION ITEMS:

·  ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing 
·  ACTION ITEM: Dave Lewis is going to send reminders out to committee members as to what their job description is and included- Executive to check the new website and view their job description to see if accurate. Proposal that anyone that is appointed on the Executive, should have their bio included on the Executive page of the Web Site. In the future, this should be discussed further as it will affect the OCTE Constitution. Ongoing 

·  ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing

· ACTION ITEM:-discuss increase in fee allowance to cover expenses for attending Executive members to attend Conference. Invoices must be presented, Ongoing:Dave Graves and Dave Lewis to discuss and bring to next meeting.
· ACTION ITEM: Please provide a timeline as to when updates to the website are needed by to Paul Fraser- Ongoing. Website is now live. Still accepting information to be posted. If possible when sending information, please provide an image or photo. All information to be sent to Paul Fraser only for now
· ACTION ITEM: Executive to talk to the Elementary committee if they want to offer a workshop(s) on the Friday-ONGOING-Cheryl and Sue Phillips- 
· ACTION ITEM; Sue Phillips to contact committee workers for input as to what Board of Directors could look like. ONGOING 3-5 Board of Directors
· ACTION ITEM; Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner. Done. Invitations to be sent out as soon as Conference Registration form is available-ONGOING 2 tickets
· ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE. Ongoing
· ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing
· ACTION ITEM: Kevin Caughlin to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session –OPC meets week after next. Ongoing

· ACTION ITEM: Kevin S and Christine to send VAXXINE an invoice for 20 delegates X $50 for monies lost during Conference Registration from 2016 Conference. Ongoing-Send invoice to Dave McCarthy

ACTION ITEM : Jeff to find out how many of the 56 TEBL have the Elementary Science and Technology Teachers under their portfolio.
ACTION ITEM: Dave Lewis and Kevin to propose a workshop for Administrators for the Thursday night

ACTION ITEM: Paul Fraser and Bob Fularski to sit down and discuss attending meeting for OTF
 
21) New Business- Seasons Greetings to all members to be sent out two days before Seasons Holiday 2 week break

Bob Fularski-Good Feeling-teacher from Grand Erie knew about OCTE, 
Email about Christine German renumeration. Is her salary paid in two installments?
Motion: Dario makes motion that Christine German be paid half of her salary in the next few days Kevin Shea seconded. AIF


Meeting Adjourned 11:54 a.m.
