OCTE Executive Meeting
Canadian Welding Bureau
Milton, Ontario
September 1, 2016-9:00 a.m.

PRESENT: Dario Rossit, Paul Fraser, Sue Phillips, Christine German, Cheryl Lovell, Dave Lewis, Bob Fularski, Karen Caulfield Linehan

REGRETS: Jeff Piro, Bob Corney, Dave Graves, Roy Smith, Kevin Shea, Sergio Borghesi, Roy Smith

1) Welcome, Celebrations, Introductions, Notices                                      Dave L

Dan Tadic and Debra Mates from CWB will be speaking on behalf of Canadian Welding Bureau
Sue Phillips introducing Christine German as the new Administrative Assistant. Christine accepts.
Roy Smith has resigned as Board Leads Chair effective September 1,2016. Jeff Piro to assume Chair Role

2) Approval of Minutes – June 20, 2016                                                    Dave L

Approved

3) Business Arising from the last meeting/minutes                                    Dave L

Need for updating the website
Need for list of Committee members?  Recognition of the volunteers who are part of the committees
Blurb for each committee as an opportunity to recruit more volunteers
Committee Chairs - Christine to get lists of the committee members to be managed on a regular basis to be posted on website
Bob Fularski- budgets from various committees. If any expenses are to be reimbursed, invoices MUST be provided to the treasurer.
Possible changes in meeting dates
Meeting dates and times: Start times for meetings, presentation at McMaster that is usually done in October - Opportunity for those who can make it to be a part of the presentation
Hope for OCTE Executive to attend the October Leadership Conference and the meeting be a part of that conference
Timelines to get conference info out to members next week
Budgets - Try to have a $30,000 holdback as an operating budget for the year, budgets not to exceed $70,000, $51,000 total presented in June
4-5 boards already affiliated, help support the budget
Theme for our May OCTE Conference to be selected as soon as possible
October Conference is likely to dictate the May Conference
Budgets - Emails sent directly to Bob requesting $$, these requests should go through Vice Chairs in charge, Bob will send back to Vice Chair to be aware of the request
Except for mileage, Bob requires an invoice for any other requests, Executive allowed up to $500 (if other funding is not available) to attend the May Conference, require invoices, receipts as back-up for the reimbursement (or sent back to requestee)
OCTE Invoice Form for Committee Writing for projects, Bob to send out electronically
Standard on writing, should be the same writing team rate per day (for website, curriculum, etc.) - These should be written into policy if not already existing
$385 per day for lead writers and $310 for writers for Curriculum Writing, based on an 8 hour day ($38.75 per hour/8 HOURS A DAY)
Develop standard procedures and point of contact
Dario will work with Dave Graves to set up a time for the presentation to McMaster


4) Office Administrator - update                                                             Dave L/Sue/ Christine
Presentation by Christine as to results of survey questions. Ministry will be asked if interested in funding the findings and pay OCTE for providing the survey information. Possible funding for a 2nd survey. 
ACTION ITEM: Proposal to invite Mario Blouin to act as French Executive for OCTE as we move forward with translating documents/surveys into French.

5) OCTE Conference - New Format proposal, Workshop                          Dave L
Conference Booklet will be made up by Blueprint in future
Thursday, Ministry funded PD sessions for their chosen initiative
Conference begins Thursday night
Vendors display, wine and cheese feedback, do the displayers feel they have success on that evening?  Yes.  Check in with Wade Richardson regarding their feedback
Good opportunity for networking prior to workshop sessions
Two sponsors pay for the wine, third sponsor added
Provide two drink tickets to limit and cash bar after that
Move the AGM to Friday at 3:30pm, need to check the constitution to give proper amount of notice for nominations (sign at registration booth), candidates will speak at lunch on their vision as an OCTE Executive
At noon, no key note speaker
Elementary teachers attend the Saturday event, most will not be able to attend, brainstorm a solution for AGM to include everyone
Friday Session 1 and 2 are repeat sessions, 4 workshop sessions, 7 subject-specific or industry sessions
Session 4 are round table facilitated subject-specific sessions, facilitated by a board lead, opportunity to share what they are doing in their classrooms
Saturday, training sessions at local industry organizations in the area (i.e. Landscape Ontario, CWB welding, Working at Heights, etc.)
Discussion of OCTE Conference attendance by our Executive what is covered and can we help our Committee members if required?
Book an OCTE Executive meeting in between OCTE Conference and Planning Conference


6) OCTE Leadership Conference, October 17th - 19th			Dave L
Originally as a two day conference starting Monday October 15th had to be changed to starting on a Tuesday as per Ministry policy not allowing meetings to start on Mondays. Board leads still to meet on Monday and the start of the conference will be on Tuesday October 16. Total cost of Conference to be $437.00 per person (Double Occupancy) Board Leads to pay $50 nominal fee. OCTE Executive expected to attend. 

Draft Agendas (refer to handouts)
Ministry mandate to expand SHSM in the areas of need in our communities, very connected to Technological Education areas
Initial intent of the conference was leadership and an opportunity to develop a board action plan
Still planning to have our TE Board Lead meeting on Monday (afternoon) and OCTE Executive meeting on Monday morning
Others can choose to get to the conference on Monday night and pay room on their own, or arrive on Tuesday morning and be covered
$50 per person fee for OCTE, projected $10,000 for hosting conference
Letter to Ministry - Request for Conference Support (refer to handout)
Standardized form and process for writing a long range plan, done in a way that these plans can be shared through google docs etc.
Wednesday morning, all planning and sharing, afternoon 1:00pm - 3:00pm ICE Training for all who have yet to be
Of 200 people, would like to see 45 boards represented, 3 people per board, OCTE Executive to have cost covered, Ministry attendance
OCTE Executive meeting Monday October 17th at 10:00am


Construction Safety Response to Ministry of Labour (refer to handout)
Read it through and let Dave know if you have any questions
No response as of yet, but do feel they are looking to OCTE for direction in terms of ensuring this training takes place
Discussed Working at Heights certification, as well as the Construction Health and Safety Training
Could OCTE become a Training Delivery Agent for these certifications?
Ministry of Labour is concerned about the impact of this certification and looking for help
Will look for a follow up over the next few weeks
Would like to have an OCTE representative on the OCEA and OYAP committees, contact OCEA and OYAP and have them be able to sit on our Executive
Promote each other’s conferences and events


7) OCTE Provincial SHSM Board team development                                  Dave L


8) Canadian Welding Association Info and Tour                                          Dan
Been around since 1920’s and promote welding training, sales. Started with 1100 members going to-64,500 members today. 1721 student members across Canada 813 Educator members( $75 value) CWB Foundation formed to support Education. In 2015, $1.2 million dollars, $2.1 Million Dollars to be donated in 2016.. By going online, you can fill out form to access this FREE journal. Annual Educators conference held for Board Leads. Educate them about new welding techniques, products. Teachers are requesting standards when it comes to welding practices. Ask if Journal can be part of Delegate bag. Resources provide by CWB include lesson plans, videos for teachers to access and us in their classroom. Can OCTE link to these resources? Colleges have to pay a fee for these resources. 

CWB Foundation established 3 years ago, to fund programs in support of welding education across Canada (last year gave $1.2 million, this year $2.1 million)
CWA promoting education, publish a welding journal  6 times a year, each Spring, educationally themed issue, ask for articles to be published, from Colleges and Training Institutions across Canada
Annual Conference is lined up with Skills Canada national competition 2 days prior or after the event
Educate educators about advances in welding technologies
ACORN, online program, CWB Foundation charity is funding the program for high schools to be available for free, sign some papers and can be used for teaching
All training materials are prepared, multiple choices with welding techniques that he/she would like to teach, including power points, multiple choice exams, all in database on servers
Program can be presented in class entirely, online entirely, or a hybrid model
Colleges and other institutions pay a fee to access the materials, Sheridan, Mohawk, George Brown have all signed on
Continue to update information, easy to update as online program
Item to put in our delegate bag for the OCTE Conference, a combination of issues for 300-400 CWA Journals
Saturday of OCTE Conference, people will go to training at different locations
Welding is an evolving technology, far more advanced than people know, breadth of welding techniques, students can make up to $75,000 starting after 3 years at Conestoga, 2 years $54,000, 1 year $44,000 to $48,000
Held Welding Industry/Education Forum in Hamilton, provided $20,000 of equipment to 16 high schools that attended, industry continued to donate equipment, $104,000 of materials provided to those high schools, Press Conference at Barton Secondary School, industry responded and over 8 years donated $500,000


9) Best Practices Summer Writing Team Project  Update                            Karen 

Veronica was having an issue with regards to one of the writing teams not understanding 3 separate projects were required, if they can separate the one into 3, all was ok
Final draft was to be submitted August 25th, once completed all projects will be ready
Requirement to upload all of the documents, including 60 videos from last year’s projects
How do we promote all of the resources now, until you can have access to them
Promotion of all of the resources on our website, vision that OCTE website would be a one-stop shop, how to get the message out
Email all members, template letter to send to board leads or departments to promote the new website and resources
Contest for Best Practices is still on the website, look at better promotion
OCTE does a lot of curriculum wise and health and safety is always at the bottom of what we do, can we post all of the up to date regulations that we should be following, ways for the committee to practically get these resources, possible living document that could be updated
SafeDocs needs to be front and centre
MakerSpace Proposal
Developing the next proposal, seamless pathway from elementary to secondary, submitted to the Ministry prior to the end of December
Regional one day sessions would be a great time to showcase all of our OCTE resources available to teachers
OCTE Safety Lesson Update
Professional Development
Health and Safety - Dave to reach out to Wayne to see if he would like to get re-involved

10) Board Leads Update                                                                                Jeff
Roy Smith has resigned as Board Leads Chair effective September 1,2016. Jeff Piro to assume Chair Role       

OCTE Board Leads Research Project: Overview of Key Findings
A lot of funding directed to colleges through SCWI, rather than directly to TE, with our declining enrollment
How many of our high school teachers, involved with dual credit are in the college teaching students
Work with Ministry/Mario on getting French speaking boards voice into the survey
Board Leads need more understanding in terms of all of the initiatives we have undertaken on behalf of our teachers - Limited minutes posted on website
Mario could be invited as a French consultant to OCTE
                                                         
11) Treasurer’s Report                                                                                  Bob
ACTION ITEM: OCTE needs to get a 2nd signing authority for writing cheques.  
Motion: To add Christine to be added as a signing authority for TD bank account. Sue Phillips 1st, Karen Caulfield –Linehan 2nd. Approved 
Corporation papers require an active OCTE Executive listed as a member
Received cheque from Ministry of Education for Best Practices Writing Team, 

Dave Lewis requesting spreadsheet with anticipated expenses for the year
Signing authority, Bob only person, need to add a second person as signing authority, Dave after reading responsibilities feels that it should be the Chair of OCTE

Membership & Banking
Christine to receive cheques and make deposits
Currently cheques going to Carol, person who is depositing can do this but not receive any account details
Recommendation for Christine to be second signing authority, she has the ability to write cheques if a refund is necessary, need for an invoice copy in order to write the cheque, Christine emails Bob for approval
March 31st year end for all HST is paid out
Bob needs the OCTE Executive list and phone numbers to be sent to Revenue Canada, Christine to send
ACTION ITEM:Cheryl - Can you send last year’s list to the Executive
12) Communications Report / website update                                               Paul
Proceeding as planned with website. Vaxxine dragging their heels and held us back.  Through Blueprint. Transfer of data on track. Goal for September was to have online components ready to go. Vaxxine wanted $100,000 to buy out Domain website. Turned them down.  Facebook page link will be sent out to past members, new members. Paul asking for a “committee” blurb for newsletter.  Email to Board Leads, Directors of Education to explain what OCTE respresents, inviting them to become affiliated/members, invite to OCTE Conference. Media through Facebook and Twitter Feed. Twice a year newsletter and a third newsletter for the OCTE Conference. Promoting STEM. Possible Webinar to promote Technology. Membership-
Communications
Website Update
Proceeding as per June conference plan, migrating all of the resources and data over to new website
· Domain change to buy, website is going to be octe.ca (rather than octe.on.ca), both are linked so this site will be live, transfer of data is going well. New website will be octe.ca.
· Goal for September to have resources moved over and membership modules set-up and conference registration arranged
· Conference registration page has been mapped out, mini-conference will be a test for full conference, new app we are using
· Looking at fee structures for membership
· Procedures in terms of payment
· If a teacher registers, board is already affiliated, flag that the membership has been paid for
· Payment method for affiliation has been established
· Fee has been paid for octe.on.ca until the end of the year and then will be redirected to the new site
· Blueprint is aware and it has been set up so that we own the website, very good to work with
· Registration for October Leadership Conference, manual input by Stuart and Yolanda, sign up for conference, it will print out their sessions, automatically forward them the after conference survey
· invitation to a google doc, maintained by Erin
· Once the website has been firmly established, Christine will take over website changes
· All initial changes go to Christine, Christine makes the change or follows up with appropriate Executive member for more information
· What are Yolanda’s responsibilities?
· Concern that a lot of people are now looking for paid positions, rather than volunteer positions
· Executive needs to decide on paid positions prior to any work be paid for
· Christine is paid person for the website changes, other roles for other people can be decided in the future prior to moving ahead with them
· Special Project contract to get the website up and running
· Paul will specifically let all people know what their role is, job descriptions that are volunteer positions
· In just over a week, you will be able to get onto our website, download resources
· Vaxxine release of information, attempt to sell us our domain, clearly being ridiculous, Vaxxine deal made to provide a $1000 credit for early bird registration mistake, no record with Vaxxine regarding this credit
Marketing
· How to Guide for promoting Technological Education at schools
· Board leads are struggling with a way to promote tech
· We need to perceived as educators and not otherwise
· More cross-curricular work between all of our teachers, access to funding in other math and science areas
· Start of the year letters to Board Leads, Teachers and Members
· Revise our benefits of membership
· Review existing contests, very ineffective, Best Practices contest, look at new ideas to continue
· Media promotion of OCTE Facebook and Twitter
· Publish newsletter twice a year with special conference year, not enough articles for four times a year
· Additional suggestions, How to Guide for promoting STEM at boards, Webinar for Sharing of Excellence, another thing to direct people to the website
· Affiliation of boards, offer to faculties of education for a specific price to affiliate all teacher candidates
· Offer a reduced fee for retirees etc. to get more people involved
· Industry involvement 
· Promotion of affiliation for college to become involved, presentation to Head of Technology at the colleges
· Issue with the colleges not understanding what we teach our students already
· Focus on getting our teachers as members, boards affiliated - Strengthen the benefits of members so that teachers and senior admin understand
· On affiliation form, put down the number of teachers who have been affiliated
· Letter from the Chair 
· OnceManagement of OCTE Email Lists
· Updates for lists, OCTE Contact for each board, OYAP Coordinators, TE Board Leads, SHSM Leads, Directors of Education (updated each year), keep a separate file for each year of lists
· List of elementary teacher members, contact with Sheila Rhodes regarding elementary OCTE conference session registration
· Who sends the email out? Christine through Constant Contact
Process for 
· Chair of each Committee sends updated website changes to Christine
· Newsletter items go directly to Paul, timelines to be determined
Dave to write letter with committee updates, hot link to the conference, to go out week of September 12th
Honourary Life Members
· Registration included, Christine or membership receiver has the list of HLMs, will click that a cheque is coming, but will not send cheque
Membership- Who is responsible for Membership? Paul Fraser
ACTION ITEM: Paul Fraser-Affiliation to be forwarded to Colleges and Universities
ACTION ITEM: Administrative posting on website to be removed ASAP
ACTION ITEM: Paul Fraser to contact Sergio about the $1,000 credited to OCTE as result of undercharging for OCTE 2016 Conference (approximately $1,000)
ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate.
ACTION ITEM: Website changes to be sent to Christine German and cc Paul Fraser
ACTION ITEM: Bob Fularski NOT to send any payments to Vaxxine until credit issue has been resolved
13) OCTE 2016 June Planning conference at Fern review                             Dave L/All
14) Report of Committees
A. Curriculum                                Karen
· Health and Safety Wayne
Important to get information as to the resources OCTE offers to members/public. Best Practice contests to continue. Winners to be placed on Website. Working on MakerSpace project-due end of December.

York University Update
A lot of good conversation, York University is operating as a business, not concerned in terms of how many teachers graduate (ratio to jobs)
Huge concerns in terms of experiential learning of degreed tech teachers, no interview with their candidates to understand if they have any technical background
Need more understanding in terms of how much impact is having on declining enrollment in technological education 
B. Awards                                    Dave Cianfrini
· Dave’s letter to highlight awards (hotlink to website nomination forms), new website, membership, board affiliation
Dave Cianfrini still in charge, Dave will reach out with Dave to ensure he will continue
ACTION ITEM: Dave Lewis to contact Dave Cianfrini if he is still leading this role
C. Constitution & Bylaws              Cheryl
Dave to send out job descriptions to all of the Committee Chairs and Vice Chairs, should be reviewed yearly
Reg taking over for Bob, connect Reg with Cheryl
Do we want to start looking into some formal policies to be kept on record somewhere (i.e. purchasing, etc.)
Cheryl willing to draw up the policy working with Reg
ACTION ITEM: Dave Lewis is going to send reminders out to committee members as to what their job description is and included
ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy
D. Elementary                              Cheryl / Susan
Have implemented Succession Planning, Sue and Cheryl are now Executive overseers rather than Chairs. Terry Wilkinson and Ingrid Munson will carry on. Sheila Rhodes working with OCTE.Terry and Ingrid have come forward to co-chair the Elementary Committee, have written the report
Executive Committee meeting planned for September 17th in Burlington, Tansley Community Centre. Purpose is collaboration of STAO and OCTE for both conferences to be sure our needs are being met, Sheila Rhodes is inviting workshop presenters. Funding from Sheila to support attendees to STAO 2016 and OCTE 2017’s
· 7 of our members attending
· Committee organizing ourselves by email, google docs and two face to face meetings (one in March)
· Looking forward to being in attendance for Friday AGM
· Reviewing Vision Statement over the next few months
· Working on a banner
· Bringing all updates to committee on that date
· Would like an elementary and secondary roundtable session in the conference
· Elementary sessions can be offered at the conference to see if the interest is there - Sue and Cheryl will take the proposal to the committee on the 17th
· Possibly offer a transitioning workshop for Grades 7 through 10, afternoon elementary roundtable discussion, Science and Technology treated as the 11th BBT?
■ Members who have responded and are still unsure: Paula
■ Have not heard from: Ian, Richard
● We have decided as a Committee that we can organize ourselves through email,
Google Docs and two face to face meetings, as per discussed at Fern 2016. Our Spring meeting is scheduled for March 4th, to help prepare for OCTE 2017
● As a Committee, we are looking forward to being in attendance to the Friday
AGM at the OCTE conference and look forward to any suggestions on how we
Can facilitate an elementary and secondary round table discussion
● We will be reviewing our Belief Statement over the coming months
● Ingrid and Kevin are working together on the OCTE banners
ACTION ITEMS: Please provide a timeline as to when updates to the website are needed by to Paul Fraser
ACTION ITEMS: Please provide a name as to who to send newsletter items to and as to the Timelines need for said articles 
ACTION ITEM: Executive to take to the Elementary committee if they want to offer a workshop(s) on the Friday 
15) Meeting Dates for the coming year:
· Thursday Sept 1st 9 to 2 Canadian Welding (confirmed)
· [bookmark: _GoBack]Friday September 23rd – Woodstock Quality INN 9:00 a.m.-2:30 p.m. NOTE CHANGE
· Monday October 17th- FERN RESORT 10:00 a.m. NOTE CHANGE
· Friday November 25th - Teleconference 
· Friday December 16th Teleconference 
· Friday January 27th Teleconference 
· Friday February 24th Union Hall (location to be confirmed)
· Friday March 31st Brock Hamilton (location to be confirmed)
· Friday April 28th Mohawk Stoney Creek (location to be confirmed)
· June 9th to 11th Fern
 
16) New Business
ACTION ITEM:-discuss increase in fee to cover expenses for attending Executive members to attend Conference. Invoices must be presented, 
ACTION ITEM:Has OCTE posted Conference Survey and results been announced to membership?
ACTION ITEM: Dario and Dave Graves to coordinate date and time to attend McMaster Hospital to bring donations
ACTION ITEM: Dario to set up meeting at Woodstock Quality INN in Woodstock for September 23rd, 9:00 a.m.
Meeting Adjourned: 1:55 p.m. 
