OCTE Executive Meeting
Woodstock Quality Inn
September 23,2016- 9:00 a.m.

PRESENT: Dave Lewis, Dario Rossit, Cheryl Lovell, Christine German, Sergio Borghesi, Paul Fraser, Bob Fularski, Dave Graves, Sue Phillips, Karen Linehan-Caulfield, Kevin Shea, Mario Blouin (call in), Bill Fetter, Jeff Piro, Reg Ellis, Carol Beatson,

ABSENT: Matt Sloan

Conference Call 1-855-331-8822 Conference # 7040773	3915

1) Welcome, Celebrations, Introductions, Notices                                      Dave L


2) Approval of Minutes – September 1, 2016                                           Dario/Dave L

3) Business Arising from the last meeting/minutes                                    Dario/Dave L
(Please come prepared for a quick update on action items form Sept 1 meeting)
· ACTION ITEM: Proposal to invite Mario Blouin to act as French Executive for OCTE as we move forward with translating documents/surveys into French etc... DONE- Accepted
· ACTION ITEM: OCTE needs to get a 2nd signing authority for writing cheques-Ongoing
· ACTION ITEM: Paul Fraser-Affiliation to be forwarded to Colleges and Universities- Ongoing
· ACTION ITEM: Administrative posting on website to be removed ASAP- Ongoing
· ACTION ITEM: Paul Fraser to contact Sergio about the $1,000 credited to OCTE as result of undercharging for OCTE 2016 Conference (approximately $1,000) DONE-Vaxxine acknowledged
· ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing
· ACTION ITEM: Website changes to be sent to Christine German and cc Paul Fraser
· ACTION ITEM: Bob Fularski NOT to send any payments to Vaxxine until credit issue has been resolved-DONE
· ACTION ITEM: Dave Lewis to contact Dave Cianfrini if he is still leading this role- DONE-Accepted
· ACTION ITEM: Dave Lewis is going to send reminders out to committee members as to what their job description is and included- Ongoing
· ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing
· ACTION ITEM: Dario to set up meeting at Woodstock Quality INN in Woodstock for September 23rd, 9:00 a.m. DONE
· ACTION ITEM:-discuss increase in fee to cover expenses for attending Executive members to attend Conference. Invoices must be presented, Ongoing:Dave Graves and Dave Lewis to discuss and bring to next meeting
· ACTION ITEM: Has OCTE posted Conference Survey and results been announced to membership? DONE-Kevin to resend email to Executive
· ACTION ITEM: Dario and Dave Graves to coordinate date and time to attend McMaster Hospital to bring donations- Ongoing Dave Graves to purchase items next week. Presentation October 28th 4:00 p.m. ACTION ITEM: If you are attending, please email Dave Graves with your License Plate number
· ACTION ITEM: Please provide a timeline as to when updates to the website are needed by to Paul Fraser- Ongoing
· ACTION ITEM: Please provide a name as to who to send newsletter items to and as to the Timelines need for said articles-Done-Paul Fraser
· ACTION ITEM: Executive to talk to the Elementary committee if they want to offer a workshop(s) on the Friday-ONGOING-Cheryl and Sue Phillips
Cheryl Lovell move to accept minutes, Sue Phillips second
4) OCTE Leadership Conference October 18 and 19                                 Dave L

	OCTE Leadership Conference October 18th - 19th
· Agenda (refer to handout)
· Confirmed $60,000 of funding from the Ministry to offset the cost of the conference
· Christine will register, if you can room together that would help
· $150 double occupancy, single occupancy $250 to attend with single occupancy, which almost covers our cost
· Currently limited to board lead with three people (ideally department heads) to attend, leadership agenda to build capacity
· Create board long range plans across the province, Ministry will also look at supporting 7 one-day workshops to continue long range planning
· Sue - Should we examine paying more to Conference Chair for all of the time and work for this conference given the profit we are generating?
· We are not providing any mileage to the boards
· Monday meeting start time?
· Board Leads meeting starts at 10:30am(ish) - There are board leads coming in on the Sunday
· OCTE Executive and Board Leads have lunch together and OCTE starts meeting at lunch
· OCTE Constitution Criteria for a stipend for Conference Planning work above and beyond volunteer work
· Is this a yearly event?  Would like it to be - Its important that Technological Education teachers become involved in all of the key initiatives for the strength of our organization provincially
· Mario will help Dave get the information out to all of the French Boards
· ArcelorMittal Dofasco is looking at partnering with us, including the two conferences, looking at including the McMaster Innovation Centre to show some technology at our May Conference
· Rec Centre can be included 

	Letters and Updates out to Board Leads and Members
· Letter to Board Leads (refer to handout), sent some website resource samples	
· Letter to membership (green handout) draft to be sent once the website is ready
· OCTE Executive list (still needs some updates), flow chart for the website to show organization - See Paul for changes
· Provincial Principals Lead
· Appointed people are known as “Leads”, (Vice)-Chairs are Elected
· Certifications Lead - Asking if Bill will take the lead on this, would represent at the Ministry meetings around certification of teachers, Teacher Qualification and Certification Lead
· Next meeting, discuss lead of Certification and Training (i.e. Construction Safety, Working at Heights, etc.)
· Awards Lead - Cheryl Lovell works alongside with the other person who takes on the role, awareness of the awards that are available and communicating with boards regarding the nominations
· How can we keep retirees involved, OCTE Alumni day or dinner, social event i.e. OCEA has a Past Presidents’ dinner, we should invite them back or can be done through a luncheon
· Can we do this through Friday lunch at the May Conference, introduced prior to the nomination speeches? Or at the Awards Gala?  Power point introducing our past Executive influential leaders
· How many extra people can we invite?  Charge a cost to attend.
· Promoting the conference as a place to reunite



Good Support from Ministry, Funding has confirmed $60,000.00 for Conference. $150 to attend conference-Double Occupancy. $250 for single occupancy.  Christine to register the OCTE Executive. OCTE to support Board long range plans and provide ideas supported by Ministry of Education. Ministry interested in possibly funding portion of OCTE May conference. ACTION ITEM: Contact Christine as to whether you are attending Fern or not and who to room with
Supply Teacher/Mileage-No funds from OCTE for these costs to the Boards. This is a Board cost
Leadership Conference being named First Annual Conference. As an ongoing Initiative, the Conference Chair position would double the workload. Renumeration suggested to be set at $15,000.00
Motion: Cheryl Lovell to increase (Co)Conference Chair(s) fee by $5,000 to $15,000.00 to organize Annual Leadership Conference and Spring Conference. Seconded Sue Phillips. AIF-Approved
Maximum 200 members to attend. Over 100 already registered for Fern
ACTION ITEM: Mario Blouin to translate letter and Agenda to French Board Directors inviting them to attend. Dave Lewis to assist

Thunder Bay-Jeremy Noel(Board Lead) asking if Aboriginal from same area could attend. Dave Lewis inviting one member to attend. Cost covered by OCTE

Dave Lewis met with Dofasco interested in partnering with both conferences and assisting with costs. Dofasco to assist with McMaster University for Saturday session. Dofasco willing to pay for printing costs.

There are other industry partners reaching out to OCTE for partnerships-Ongoing

5) OCTE May Conference - New Format Agenda, Workshop                     Dave G/Dave L
· New format, agenda, workshop
· New registration software, including session attendance
· Need to know the rooms that we require really shortly
· Thursday session, bringing the Ministry in, are we going to have a board leads meeting on Thursday?  Need to know ASAP - Yes please book a room for the board leads
· Do we need the ballroom for Thursday for Ministry sessions?  We can book and then if we need to cancel, we need to do so by December, plenary session of 300 people
· 10 plus an elementary roundtable, subject specific sessions
· 3:30 - 4:40 AGM
· Followed by Awards Banquet
· Saturday - Subject specific sessions, field trips for specific PD to i.e. Landscape Ontario, Canadian Welding Bureau, Rationalle for Hospitality, Working at Heights or Construction Health and Safety, Studica, CompEng suggested Fluke, MG Chemicals, Javelin, SnapOn, Mac Tools or Ford
· October 28th - Email Dave so he can secure parking passes for the McMaster presentation - confirmed the change to 4:00pm
· Website updates - Everything from last May is still there
· Please cc Paul with progress on May Conference registration site 
· Likely won’t have an opportunity to have the board leads and vendors due to a packed agenda, guarantee we will do everything we can to get the attendees to the Thursday night networking
Conference - Could we run a session for elementary teachers on secondary Technological Education curriculum (Friday morning of the conference) - Presentation form regarding what it is about, send form to Kevin, Sue and Cheryl

Re-organizing changes to format. Hopeful by end of October rooms will be assigned. Blueprint Agency will be providing information for Presentations. Rob Derubeis willing to speak from the Ministry on the Thursday. Friday session, Elementary deal for Elementary Teachers if they attend the Conference, they can attend the Saturday session for FREE. Cost for the Saturday is $100. Is Ministry of Education willing to fund Elementary Teachers to attend. STAO monies is Federal Funding. Dave Graves is asking that rooms need to be booked by end of October.  Can book large portion of rooms, but would have to be cancelled by December. Plenary session for 300 members-Could be ICE Training or Ministry session

Friday sessions-4 Ministry sessions back to back. Repeat sessions will be available for first time. Also looking to book a Leadership session for Thursday night and Saturday morning. Follow up to Fern Leadership Conference
Coffeee Break same as last year 10:00 a.m. in Vendors Area

Lunch: Will not have Keynote Speaker. During this time, anyone running for OCTE Executive position, can speak.

Saturday Sessions to offer Tours for every sector as Professional Development

Drink Tickets to be handed out at Registration provided by the Vendors. Studica and General is funding Wine and Cheese. Javelin interested in participating as well. 

Dave Graves looking for Sponsorships to fund OCTE Conference booklet. Dave Lewis and Paul Fraser to assist in looking for funding

Wade has 5-6 Vendors already registered. Vendors would also like to be able to use VISA.


6) OCTE Provincial Board Leads                                                            Jeff Piro/Carol Beatson/Bill Fetter

Jeff Piro, Carol Beatson, Bill Fetter to chair Board Leads committee. All three have indicated that attending meetings may be difficult and hence having all three Chair the Board Leads.

This meeting would like to focus on some issues that are affecting Tech Ed.
 
-          Teacher and Board Coordinator release seems to continue to be a challenge.
-          Board Leads continue to be given additional portfolio responsibilities.  Or other staff are now taking on Tech Ed who have not Tech Ed experience.
-          SIPI Funding
-          Upcoming MOL inspections
-          MOL Regulations
o   WAH implementation (registration, payment, completion, attendance) additional move to Industrial
o   New Noise Reg. that now includes schools.
o   Construction Health & Safety Awareness Training
- -          Highly Skilled Workforce Report will continue to be a guiding light from EDU and MAESD.
o   Establish a Planning and Partnership Table (PPT) chaired by representatives from employers, education and government.
o   Workforce Planning and Development Office, in the provincial government
o   SHSM expansion
§  14% of all students in grades 11 and 12 to 25% in the next three years
o   Expansion of engineering programs in college.
o   Expansion of Experiential Learning
§  Secondary school experiential opportunities (positive)
§  Post-secondary school Exp. Learning opportunites in every program (negative)
o   Promotion of Multiple Career Pathways
§  career possibilities, traditional and non-traditional, that are available to them, including the steps to get there. This includes careers in the arts, technology/innovation, and skilled trades as well as entrepreneurship
-          EDU K-12 Experiential Learning Pilots
o   Soon to be released
-          EDU K-12 Experiential Learning Policy
-          EDU New Co-op Course
-          OCTE Leadership Conference will strategically move the conversation that Tech Ed is leading the way on OLF, SIPI and HSW recommendations.


7) Best Practices Summer Writing Team Project update                            Karen / Sergio

Sergio pleased with progress of writers. A one month buffer was added to ensure the writing was complete and this has worked out well. Only about 2 writers not completed. Writers who have completed, will be paid.

For next writing proposal, Sue Phillips to assist with requirements for proposal- MakerSpace
Paul Fraser offering to be on this committee to assist with writing as his Board –Durham Catholic Board received CODE funding. 
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Veronica was having an issue with regards to one of the writing teams not understanding 3 separate projects were required, if they can separate the one into 3, all was ok
Final draft was to be submitted August 25th, once completed all projects will be ready
Requirement to upload all of the documents, including 60 videos from last year’s projects – teaser to be sent out 
How do we promote all of the resources now, until you can have access to them
Promotion of all of the resources on our website, vision that OCTE website would be a one-stop shop, how to get the message out – committee members (Bob, Robert, Clark, Samantha) on board, will create the letter to go to all board leads to  include a contest for all tech students to create a poster to promote the website and all resources available to tech teacher across the province and offering a prize for the top 3 poster or video - $500 1st; $300 2nd, $100 3rd. to include Elementary students, grade 7 & 8 and to include French language. Prize money to go the student. 
Email all members, template letter to send to board leads or departments to promote the new website and resources -  see above
Contest for Best Practices is still on the website, look at better promotion – update the contest to include the past winners; Kevin Shea, Marc Gelinas, Courtney Caleb, Theo Diamantis – (will confirm with Bob that they have received their giftcards)
OCTE does a lot of curriculum wise and health and safety is always at the bottom of what we do, can we post all of the up to date regulations that we should be following, ways for the committee to practically get these resources, possible living document that could be updated – have heard from some committee members who are willing to update one regulation per BBT, once a month as suggested
SafeDocs needs to be front and centre
MakerSpace Proposal
Developing the next proposal, seamless pathway from elementary to secondary, submitted to the Ministry prior to the end of December – will be working with Sue to include elementary writers in the proposal to MOE and have writing teams to include one elementary writer and 2 secondary writers and make sure we offer face to face meetings to clarify the expectations with regard to Ontario Secondary Curriculum  
Regional one day sessions would be a great time to showcase all of our OCTE resources available to teachers – will work with Dave Lewis to create a separate proposal for this initiative
** Some changes to be made with next proposal will be increasing the time allotted to all writers – add an additional face-face meeting for the inclusion of the elementary panel/writers
OCTE Safety Lesson Update
Professional Development
ACTION ITEM:Health and Safety - Dave to reach out to Wayne to see if he would like to get re-involved
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8) OCTE Board Leads Research Project update                                       Christine German

· Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate.
· Christine is updating lists as required
· Christine is sending boards affiliation invoices as they are requested, memberships are held up by the website launch (no board codes can be assigned)

 

9) Treasurer’s Report                                                                               Bob

Insurance Renewal
If someone from OCTE Executive meeting needs supply coverage, please provide letter from your Board with Board Letterhead.

10) Communications Report / website update                                           Paul

Paul Fraser-Leadership Conference organization is taking up Blueprint programmer’s time and delaying working on the OCTE website as BluePrint only has one programmer. 

Motion to have Private session regarding website. Cheryl Lovell, seconded by Sue Phillips

Motion to remove Private Session. Cheryl Lovell, seconded by Dave Lewis

11)  Awards discussion                                                                           (Dave L - All)


12)  Constitution & Bylaws                                                                      Cheryl/Reg

Board of Directors discussion as to whether there is a need or mandatory. Last year, thought was to have at least 3 outside members who could be on the Board of Directors. 

ACTION ITEM; Sue Phillips to contact committee workers for input as to what Board of Directors could look like. 

Flow chart of Executive duties should be drafted and brought forward for further discussion


13)  Elementary                                                                                     Cheryl / Susan

Elementary committee asking for additional funding for an additional planning day. This would be the third day. Approximately $1,000.00 . Motion to approve additional $1,000.00 for a third planning day. Brought forward by Cheryl Lovell. Seconded by Sue Phillips. AIF-Approved

The Elementary Committee met on September 17th in Burlington ○ This meeting was scheduled to provide time to collaborate for STAO 2016 and OCTE 2017’s conferences and ensure that both organizations’ missions and visions for teacher education and professional development are being addressed and met ○ Members who attended: Ingrid, Terry, Keith, Darren, Cheryl, Sue ■ Regrets: Ian, Richard, Paula ○ STAO representatives who were in attendance: Sheila Rhodes, Kerri Langer & Teresa Allan ● As a result, we were able to discuss our reciprocal agreement with STAO; who would be attending the STAO conference on November 12; and what was to be presented for 6 workshops ○ For each workshop, a STAO and OCTE member will be working together to provide a handson meaningful workshop for participants, with a focus on promoting collaboration and mentorship for teachers who are new to handson technological problemsolving ○ OCTE will also have a display table in the vendor area at STAO, as per our reciprocal agreement. Sue and Ingrid will be looking after the display during Thursday and Friday, promoting who we are, what we do and of course, our conference ● Planning for the 2017 OCTE Conference was discussed, along with preliminary discussions for planning and scheduling of both Friday and Saturday sessions ● As a Committee, we are looking forward to being in attendance to the Friday AGM at the OCTE conference and look forward to any suggestions on how we can facilitate an elementary and secondary round table discussion ● Ingrid and Kevin are working together on the OCTE banners, which will need to be ready for use at our display table at the STAO Conference, November 1012 ● We will be reviewing our Belief Statement over the coming months Action Items: ● We would like to have another planning date approved that will be post STAO, and before our already approved March inface meeting. ○ This will be to discuss layout and scheduling of workshops and preliminary workshop planning. We will be making a solid effort again this year to boost our attendance (outside of our STAO numbers) and offer workshops on Friday and Saturday this year. ●  We need Exec’s help to get the word out to other OCTE secondary members (particularly the instructional leaders and dept heads) to actively encourage/support elementary teachers from their boards to step up and present and/or participate. What conferences and networks can they draw upon?



14) Meeting Dates for the coming year:

· Monday October 17th- FERN RESORT lunch at noon-meeting at 1:00, Board Leads 10:30 a.m. 
· Friday November 25th - Teleconference
· Friday December 16th Teleconference
· Friday January 27th Teleconference
· Friday February 24th Union Hall (location to be confirmed)
· Friday March 31st Brock Hamilton (location to be confirmed)
· Friday April 28th Mohawk Stoney Creek (location to be confirmed
· June 9th to 11th Fern


15) New Business


[bookmark: _GoBack]The winner of the post Conference Survey was William McEwen and the voucher was mailed to him  June 14, 2016

Dave Lewis-Thought of inviting back past OCTE members(Alumni) to OCTE Conference dinner. 
ACTION ITEM; Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner

Karen and Sue Phillips; Posters from Skills Canada in their car

ACTION ITEM: Christine to draft up 2 OCTE Business Card’s. One for Dave Lewis, one generic for OCTE Executives to hand out

Paul Fraser; Any update from York University? Landscape Ontario asking as well. OCTE doesn’t support it as they do not offer Diploma program or recognize apprenticeship training. There was consultation July 10th and haven’t heard anything since.

Bill Fetter: benefits of membership? Is there information on this? Dave Lewis commented that all that OCTE offers is open to public. Majority of resources funded by Ministry of Education, so must be made available to the public. Example, Ministry funded 10 Safety videos. OCTE produced additional 50 videos.  Some resources have been created by OCTE members and uploaded to website.

ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE.

ACTION ITEM:  send to Dave Graves ideas for Saturday conference sessions
Carol Beatson will take on role of Awards promoter
ACTION ITEMS
ACTION ITEM: OCTE needs to get a 2nd signing authority for writing cheques-Ongoing
ACTION ITEM: Paul Fraser-Affiliation to be forwarded to Colleges and Universities- Ongoing
ACTION ITEM: Administrative posting on website to be removed ASAP- Ongoing
· ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing
· 
· ACTION ITEM: Dave Lewis is going to send reminders out to committee members as to what their job description is and included- Ongoing
· 
· ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing
· 
· ACTION ITEM:-discuss increase in fee to cover expenses for attending Executive members to attend Conference. Invoices must be presented, Ongoing:Dave Graves and Dave Lewis to discuss and bring to next meeting
· 
· ACTION ITEM: Has OCTE posted Conference Survey and results been announced to membership? DONE-Kevin to resend email to Executive
· 
· ACTION ITEM: Dario and Dave Graves to coordinate date and time to attend McMaster Hospital to bring donations- Ongoing Dave Graves to purchase items next week. Presentation October 28th 4:00 p.m. ACTION ITEM: If you are attending, please email Dave Graves with your License Plate number
· 
· ACTION ITEM: Please provide a timeline as to when updates to the website are needed by to Paul Fraser- Ongoing
· 
· ACTION ITEM: Executive to talk to the Elementary committee if they want to offer a workshop(s) on the Friday-ONGOING-Cheryl and Sue Phillips
· 
· ACTION ITEM: Contact Christine as to whether you are attending Fern or not and who to room with
· 
· ACTION ITEM: Mario Blouin to translate letter and Agenda to French Board Directors inviting them to attend. Dave Lewis to assist
· 
· ACTION ITEM:Health and Safety - Dave to reach out to Wayne to see if he would like to get re-involved
· ACTION ITEM; Sue Phillips to contact committee workers for input as to what Board of Directors could look like. 
· 
· ACTION ITEM; Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner
· 
· ACTION ITEM: Christine to draft up 2 OCTE Business Card’s. One for Dave Lewis, one generic for OCTE Executives to hand out
· 
· ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE.
· 
· ACTION ITEM:  send to Dave Graves ideas for Saturday conference sessions
Meeting Adjourned 2:07 p.m.
