OCTE Executive Meeting
Fern Resort
October 17,2016- 1:00 p.m.

PRESENT: Dave Lewis, Dario Rossit, Cheryl Lovell, Christine German, Paul Fraser, Bob Fularski, Dave Graves, Karen Linehan-Caulfield, Kevin Shea, Mario Blouin,, Reg Ellis, 

ABSENT: Matt Sloan, Carol Beatson, Sue Phillips (Bereavement), Bill Fetter (Leads meeting)


1) Welcome, Celebrations, Introductions, Notices                                      Dave L

Welcome Kevin Caughlin- OPC-Ontario Principals Counsel 

2) Approval of Minutes – September 23, 2016                                           Dario/Dave L

Motion to approve: Cheryl Lovell, Paul Fraser 2nd. AIF

3) Business Arising from the last meeting/minutes                                    Dario/Dave L
(Please come prepared for a quick update on action items form Sept 23 meeting)

ACTION ITEMS
ACTION ITEM: OCTE needs to get a 2nd signing authority for writing cheques-Done
ACTION ITEM: Paul Fraser-Affiliation to be forwarded to Colleges and Universities- Ongoing
Kevin Shea to send list of TECCO to Paul
· ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing
· 
· ACTION ITEM: Dave Lewis is going to send reminders out to committee members as to what their job description is and included- Executive to check the new website and view their job description to see if accurate. Proposal that anyone that is appointed on the Executive, should have their bio included on the Executive page of the Web Site. In the future, this should be discussed further as it will affect the OCTE Constitution. Ongoing
· 
· ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing
· 
· ACTION ITEM:-discuss increase in fee allowance to cover expenses for attending Executive members to attend Conference. Invoices must be presented, Ongoing:Dave Graves and Dave Lewis to discuss and bring to next meeting
· 
· ACTION ITEM: Has OCTE posted Conference Survey and results been announced to membership? DONE-Kevin to resend email to Executive
· 
· ACTION ITEM: Dario and Dave Graves to coordinate date and time to attend McMaster Hospital to bring donations- Ongoing Dave Graves to purchase items next week. Presentation October 28th 4:00 p.m. ACTION ITEM: If you are attending, please email Dave Graves with your License Plate number. All items have been purchased and at Dave’s House.
· 
· ACTION ITEM: Please provide a timeline as to when updates to the website are needed by to Paul Fraser- Ongoing. Website is now live. Still accepting information to be posted. If possible when sending information, please provide an image or photo. All information to be sent to Paul Fraser only for now
· 
· ACTION ITEM: Executive to talk to the Elementary committee if they want to offer a workshop(s) on the Friday-ONGOING-Cheryl and Sue Phillips
· 
· ACTION ITEM:Health and Safety - Dave to reach out to Wayne to see if he would like to get re-involved. No response from Wayne. Ongoing
· 
· ACTION ITEM; Sue Phillips to contact committee workers for input as to what Board of Directors could look like. 
· 
· ACTION ITEM; Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner. Done. Invitations to be sent out as soon as Conference Registration form is available
· 
· ACTION ITEM: Christine to draft up 2 OCTE Business Card’s. One for Dave Lewis, one generic for OCTE Executives to hand out. Done
· 
· ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE. Ongoing
· 
· ACTION ITEM:  send to Dave Graves ideas for Saturday conference sessions. Ongoing

4) OCTE Leadership Conference October 18 and 19, 2016 
Fern Resort                                 Dave L

-41 Boards, 160 persons attending the two days
-Ministry of Education will cover the supply teacher cost if the teachers attend ICE
-Cost per teacher to attend for Boards is only $150 double occupancy
-Copy of “Building the Workforce of Tomorrow”-Kathleen Wynne June 2016 to all
Good Support from Ministry for Funding Conference. $150 to attend conference-Double Occupancy. $250 for single occupancy. OCTE to support Board long range plans and provide ideas supported by Ministry of Education. Ministry interested in possibly funding portion of OCTE May conference. Leadership Conference being named First Annual Conference. 

5) OCTE May Conference - New Format Agenda, Workshop                     Dave G/Dave L
· 2 wine tickets  for Vendor area provided in delegate package
· New format, agenda, workshop. Double sessions allowing delegates to attend more sessions they would like to attend
· Double Elementary session for Friday. Kevin Shea presenting
· Saturday  Elementary session 90 new teachers plus 90 mentors from last year. 
· Tentatively schedule tours- Landscape Ontario, Rationale Oven, Hairstyling, Welding Bureau(20), Javelin, Studica (30), Robotics Burlington Central, Solid Works, Ministry Leadership session, Looking for Health session,  McMaster Electric vehicles
· Science and Technology sessions almost all secured


6) OCTE Provincial Board Leads                                                            Jeff Piro

Dave Lewis- Started with a good meeting today. Jeff started the meeting, Christine presented the Survey results. Delegates liked that OCTE was presenting what the Delegates wanted to learn more about. Like OCTE was listening to their leads. 40% of students are selecting at least one Technical course during high school. There is lots of enthusiasm from the delegates especially in the area of teachers becoming members. There are new school Boards affiliating for the very first time. Dave talked about the awards, new website, OCTE Conference in May 2017


7) Best Practices Summer Writing Team Project update                            –Kevin

Kevin is in process of securing Best Practices documents to have ownership of documents transferred to OCTE. There has been a complaint to the Ministry about content and who actually wrote the documents.

ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter.

Karen
TO ALL SECONDARY AND GRADE 7 & 8 ELEMENTARY STUDENTS, LISTEN UP!!
On behalf of the OCTE Curriculum, Health & Safety and Professional Development committees, we want you to help promote our teacher resources!! Submit a poster and/or a 30 second video to promote OCTE resources on our website!! We need your help to get the word out about all the amazing resources available to tech teachers across the province. What a better way to do so by having a contest to show off the skills you have learned through technology!!
What do you need to do??
· go to the OCTE website and check out the resources available to all technological teachers across the province
· create a poster and/or a 30 second video that promotes the resources, get the word out by using your technological skills!!! 
· you can use the tagline; ‘hey, have you heard about the OCTE website?”……..
· use your imagination, have fun, be positive & professional!
· one submission per student, please!
· deadline for submissions is Friday December 16th, 2016 – all submissions will become the property of OCTE and will be posted on the website
You can win the following prizes! 
1st place $500	 	2nd place $300		3rdplace$100 PLEASE SEND ALL SUBMISSIONS TO: octebestpractices@gmail.com   by Friday December 16th, 2016 to be eligible for the contest prizes
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8) OCTE Board Leads Research Project update                                       Christine German

Christine presented to the Board Leads and was accepted very well. Presented the Key Recommendations (10). 

Cheryl Lovell Motioned “to accept the proposed changes to the booklet” Kevin Shea 2nd

AIF, Approved
 
Ontario Principals Council- Kevin 

ACTION ITEM: Kevin Caughlin to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session

9) Treasurer’s Report                                                                               Bob

 OCTE Executive member that cannot attend ICE training, are the ONLY Delegates able to apply for mileage to Fern  conference

Invoice from VAXXINE for $118 which is for PayPal every 3 months. 

ACTION ITEM: Kevin and Christine to send VAXXINE an invoice for 20 delegates X $50 for monies lost during Conference Registration from 2016 Conference



10) Communications Report / website update                                           Paul

Website is up and live. All information to be uploaded should be sent to Paul. Christine to send out a blast through Constant Contact advertising the new website. 

[bookmark: _GoBack]

11)  Awards discussion                                                                           (Dave L - All)
No report


12)  Constitution & Bylaws                                                                      Cheryl/Reg

Board of Directors discussion as to whether there is a need or mandatory. Last year, thought was to have at least 3 outside members who could be on the Board of Directors. 

ACTION ITEM; Sue Phillips to contact committee workers for input as to what Board of Directors could look like. 

Flow chart of Executive duties should be drafted and brought forward for further discussion


13)  Elementary                                                                                     Cheryl / Susan
Elementary Committee Report Date Reported: October 17, 2016 Reported by: Ingrid Munson & Terry Wilkinson Updates ● The Elementary Committee has been collaborating with STAO for their workshops on November 12 ○ OCTE will have a display table in the vendor area at STAO, as per our reciprocal agreement. Sue and Ingrid will be looking after the display during Thursday and Friday, promoting who we are, what we do and of course, our conference ○ Ingrid will be touching base with Kevin at the Leadership Conference regarding the banner to use at STAO ● Planning for the 2017 OCTE Conference is underway ○ Our schedule has been passed onto Dave Graves ○ Confirmation regarding outside presenters needs to be given the “okay” before we can move forward ■ Cheryl to follow up with Dave Graves ○ We are gathering workshop descriptions and will have them in by the end of the month

Kevin Shea to send new OCTE banner to Ingrid to showcase at STAO. Karen also has banners in her car that could be displayed


14) Meeting Dates for the coming year:

· Friday October 28th  -McMaster Presentation-Donations
· Friday November 25th – Teleconference 9:00-11:00 a.m.
· Friday December 16th Teleconference Time to be determined
· Friday January 27th Teleconference Time to be determined
· Friday February 24th Union Hall (location to be confirmed)
· Friday March 31st Brock Hamilton (location to be confirmed)
· Friday April 28th Mohawk Stoney Creek (location to be confirmed
· June 9th to 11th Fern


15) New Business

OCTELAB: supposed to move from VAXXINE to Blueprint. Already Done

Accessibility of members being able to upload information to OCTELAB, Mario was asked to monitor, but no one has provided information and Mario is waiting for a list of members, but has never received a current list to check if they were indeed members.

Karen Caulfield Linehan was speaking to a teacher who got several welding machines, Welding Masks donated from them and also two week training session for students all provided by Canadian Welding Bureau
Dave Graves; will OCTE be supporting McMaster hospital for 2017? AIF Yes
Paul Fraser: STAO has been an outstanding volunteer and should be recognized
Location for next meeting: Greater Essex County DSB office, Halton Board office
Dario: Are we going to continue to use Twitter to send information out to members? Dario to get in touch of Craig Pearsal to contact Paul Fraser to set up a means of communication
ACTION ITEMS
ACTION ITEM: Paul Fraser-Affiliation to be forwarded to Colleges and Universities- Ongoing
Kevin Shea to send list of TECCO to Paul
· ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing
· 
· ACTION ITEM: Dave Lewis is going to send reminders out to committee members as to what their job description is and included- Executive to check the new website and view their job description to see if accurate. Proposal that anyone that is appointed on the Executive, should have their bio included on the Executive page of the Web Site. In the future, this should be discussed further as it will affect the OCTE Constitution. Ongoing

· ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing
· 
· ACTION ITEM:-discuss increase in fee allowance to cover expenses for attending Executive members to attend Conference. Invoices must be presented, Ongoing:Dave Graves and Dave Lewis to discuss and bring to next meeting
· 
· 
· ACTION ITEM: Please provide a timeline as to when updates to the website are needed by to Paul Fraser- Ongoing. Website is now live. Still accepting information to be posted. If possible when sending information, please provide an image or photo. All information to be sent to Paul Fraser only for now
· 
· ACTION ITEM: Executive to talk to the Elementary committee if they want to offer a workshop(s) on the Friday-ONGOING-Cheryl and Sue Phillips
· 
· ACTION ITEM:Health and Safety - Dave to reach out to Wayne to see if he would like to get re-involved. No response from Wayne. Ongoing
· 
· ACTION ITEM; Sue Phillips to contact committee workers for input as to what Board of Directors could look like. 
· 
· ACTION ITEM; Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner. Done. Invitations to be sent out as soon as Conference Registration form is available
· 
· ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE. Ongoing
· 
· ACTION ITEM:  send to Dave Graves ideas for Saturday conference sessions. Ongoing
ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter
ACTION ITEM: Kevin Caughlin to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session

ACTION ITEM: Kevin and Christine to send VAXXINE an invoice for 20 delegates X $50 for monies lost during Conference Registration from 2016 Conference
Meeting Adjourned 4:07 p.m.
