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OCTE Executive Meeting - Agenda
January 27th, 2017
Executive to send reports by email to Dario Rossit

In person at: 
New Street Education Centre, 
Halton District School Board
3250 New Street
Burlington, Ontario L7N 1M8
Percy Mary Room 3rd Floor

Conference Call information
Phone Number:  1-855-331-8822
 
Present: Dave Lewis, Dario Rossit, Christine German, Bob Fularski, Mario Bloiun, Cheryl Lovell, Dave Graves, Paul Fraser, Sue Phillips, Clark Perry

Regrets: Matt Sloan, Jeff Piro, Carol Beatson,, Karen Caulfield Linehan

Agenda - Friday January 27th, 2017
 
1) Welcome, Celebrations, Introductions, Notices                              Dave L
 
 
2) Approval of Minutes –                                                                  Dave L
                a) November minutes -Motion to accept, Cheryl Lovell, Sue Phillips. AIF
                b) December minutes-Motion to accept, Kevin Shea, Sue Phillips. AIF
 
3) Business Arising from the last meeting/minutes                             Dave L
None
                 
4) Action Items.... Please be prepared to follow-up with any outstanding action items your name is attached to listed below.

ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing 
ACTION ITEM: Dave Lewis is going to send reminders out to committee members as to what their job description is and included- Executive to check the new website and view their job description to see if accurate. Proposal that anyone that is appointed on the Executive, should have their bio included on the Executive page of the Web Site. In the future, this should be discussed further as it will affect the OCTE Constitution. DONE
ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing –Dave Lewis to contact Reg
ACTION ITEM: discuss increase in fee allowance to cover expenses for attending Executive members to attend Conference. Invoices must be presented, Ongoing:Dave Graves and Dave Lewis to discuss and bring to next meeting.
Proposal on OCTE registration website coupon code allowing FREE registration ($395 Value) Hotel Room FREE in double occupancy.  DONE

ACTION ITEM: Please provide a timeline as to when updates to the website are needed by to Paul Fraser- Ongoing. Website is now live. Still accepting information to be posted. If possible when sending information, please provide an image or photo. All information to be sent to Paul Fraser only for now. There is now a link to upload videos or photos-DONE

ACTION ITEM: Executive to talk to the Elementary committee if they want to offer a workshop(s) on the Friday-ONGOING-Cheryl and Sue Phillips-DONE

ACTION ITEM: Sue Phillips to contact committee workers for input as to what Board of Directors could look like. ONGOING 3-5 Board of Directors

ACTION ITEM: Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner. Done. Invitations to be sent out as soon as Conference Registration form is available-ONGOING 2 tickets. Coupon CODE Gail Smith

ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE. Working with Kevin Coughlin( filling in- Larry O’Malley)- Ongoing

ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing

ACTION ITEM: Kevin Caughlin-Larry O’Malley to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session –OPC meets week after next. Ongoing

ACTION ITEM: Jeff to find out how many of the 56 TEBL have the Elementary Science and Technology Teachers under their portfolio.-Ongoing

ACTION ITEM: Dave Lewis and Kevin to propose a workshop for Administrators for the Thursday night 

ACTION ITEM: Paul Fraser and Bob Fularski to sit down and discuss attending meeting for OTF-DONE- Bob Fularski will attend February 10-11, 2017

5. May Conference Update (see attached agenda)

Min of Ed funding Renewed Math Plenary Session on Thursday May 11 1:00 to 3:30
math strategy, NO lunch,. Panel discussion and table. 
 
  a) On-line registration - Dave Lewis
  b) Secondary Agenda - Dave and Dave
  c) Elementary Agenda - Dave Graves
Sheila Rhodes mentioned in email if people register and do not show up, she shouldn’t be charged for space. From 180 down to 90 maybe 70. Rooms already booked. Need firm commitment as to how many will be coming. Room for 220 people. Emailed Sheila 4 times and has not responded at all.

Suggestion to open up Elementary Registration to anyone. Clark to set up on website

  d) Ministry Funding - Dave Lewis
  e) Corporate Funding and Sponsorship - Dave Lewis
  f)  OCTE Executive participation and funding support - Dave and Dave
  g) Hotel information - Dave Graves- Couple minor issues. Link has been provided to Clark for website. Link is NOT active.
  h) Taking pictures at the conference – Dario- Discussion that the OCTE Executive take pictures and pool them for OCTE

i) Other – -Dave Lewis -Adding another workshop 450 English and 50 French

OCTE Executive members attending the OCTE May Conference and volunteering to work, will have a Registration Code provided for them to cover Conference Fee. Hotel room –double occupancy will be provided as well. If member wants a private room, they will have to buy one room, get additional room paid by OCTE. 

Musical Band has been secured for the Conference

6) Communications Report and Proposal - Paul / Clarke

7) French Language Update – Mario

The Ministry of Education French division was very responsive.
 
Everything is set for French presentations at the May conference, 5-6 presentations. The persons presenting will be Francine Bouchard, Lise Paulin, Francis Cronier-Thériault, Nancy Gilbert and maybe someone from Math Renew dept.
 
I’ve translated the Conference booklet waiting for the final version.
 
Working at affiliating all French Tech Teachers in the province. Struggling to get email addresses from them. I tried with AEFO, they will not give me any addresses but they are willing to give the info to representative so that they get send it to their fellow teachers. 
The ministry will do the same for SHSM, they will forward the invitation to SHSM Leaders explaining the importance to affiliate and register for the conference.
 
Need to get price and timeline from Blueprint for translating the website.  Dave has started working on this a while back not sure where we are with this.
 
I’ve tried to reach out to all 12 French boards for the TEBL in Hamilton.  I received only 1 answer.
 
I will attend TEBL in Hamilton, Francis Cronier-Thériault from MEO will also assist.
 
My board lead has a meeting next week in Toronto and will explain to all 12 French Boards the urgency to get involved with TEBL and OCTE.
 
I need to participate in the French University Tech Teaching and Degree problem, nothing much is happening, we need to get that ball rolling on this one..

8) Board Leads Report – Jeff-No Report. All three reps not available today 30 Board Leads registered for Board Leads Symposium next month-February 10th

9) Treasurer's Report –. Bob will be away for whole month of March on Holidays. Bank Accounts have been changed to include Christine German. Account now opened in Burford, Ontario. Wade Richardson was to send cheques to Bob for 2017 conference already received. Constant Contact had invoiced OCTE in the fall. We have a balance with Constant Contact.

10) Elementary Report - Sue and Cheryl
Teleconference meeting held Wednesday January 25th. Drew up list of ACTION Items. Both Ingrid and Terry doing a great job. Ingrid will be speaking with Sheila today as to concerns about Elementary teachers attending OCTE Conference. Surprised to find out that Skills had offered OCTE opportunity to present at Skills. OCTE never received the invitation. Hopefully we can get this opportunity back.

1.	OCTE Conference 2017 Planning
· Members had a TeleConference on Wednesday January 25 and all but one member were able to join in and review the shared Google Document. 
· Members have a list of action items that will be followed up on before we meet in person on March 4th in Burlington. These items include: following up with outside presenters regarding materials and conversing with Kidder for when materials will need to be ordered for the conference.
· Repeated item: Members of the Elementary Committee continue to work hard to find workshop presenters for the Saturday, May 13th 2017 OCTE conference. Although holding a Saturday event does not require classroom release time, it still has been a challenge to find people willing to come from out of town, who have travelling and accommodation expenses to consider. 
[bookmark: _4mriou3m9dnh]
Action Items
· Ingrid will be having a conversation on Friday January 27th with Sheila Rhodes (STAO) regarding participants in the Science Encounters program. Our attendance at our conference is primarily participants from Science Encounters and our relationship with STAO is imperative. Ingrid will be inquiring about project budget and projected number of attendees for the OCTE workshops. Unfortunately, Sheila encountered a lot of “no-shows” at STAO 2016. Problem-solving regarding who pays and what to do with participants who do not show needs to be discussed.
· Skills Canada/Skills Ontario claim to have submitted a workshop proposal but did not receive a spot on our schedule. Was their workshop proposal received? (attached below, sent first week of December)
· Is it too late to include them on our schedule and replace workshop 4a? 
· [bookmark: _jrxhfifprcpv]If they haven’t submitted, their proposal is below. They would replace 4a. If we can add Skills Ontario, then put Greg Burke as the presenter in the primary slots. 
· [bookmark: _y3ek3t3pl52l]If we cannot add them, Ingrid is looking for a primary name from Halton Catholic and Sue has contacted another person too without success. Can we post the workshop and description without a name?
· [bookmark: _2aln9udypac4]When will confirmations be sent to presenters? Do we need to help facilitate this?

Discussion on fee for Elementary Teachers to attend OCTE Conference. Leave it at $100 for 2017, but consider raising it in future as cost per person is more than $100 per person. 

11) Membership update – Christine
· 641 OCTE members 
· 19 affiliated boards

12) Curriculum and Safety Update - Karen 
we are reviewing the submissions from the contest and will post the 1st, 2nd & 3rd place winners on the website by February 1st
- plan is to recognize the runners up as well by sending gift cards 
- file conversion from the Best Practices writing project still needs to be completed  
- makerspace proposal is moving at a snails pace but will be completed soon

13) Constitution and Bylaws – Reg-No Report
       Board of Directors – Sue-Ongoing

14) Leadership Conference 2017 Update - Dave Lewis
Thinking of holding it in October 2017. Possible to invite Colleges to create partnership with Deans, HAT. Long Range Planning will continue.

15) Presenting to Teacher Candidates at Brock (see attached) - Dave Lewis

16) Meeting Dates for the coming year:

Friday February 24th Union Hall (location to be confirmed)-Dario to book Woodstock Quality Inn
Friday March 31st Brock Hamilton (location to be confirmed)
Friday April 28th Mohawk Stoney Creek (location to be confirmed)
June 9th to 11th Fern

NEW BUSINESS

Bob Fularski represented OCTE at a Skills Ontario function December 2016
[bookmark: _GoBack]
Corporate Funding
Dave Lewis has written letters and has been negotiating with ArcelorMittal Dofasco, the Canadian Welding Association Foundation and the Canadian Welding Bureau to become sponsors of both  May conference and October Leadership conference.  Requested $5,000.00 each per conference.  I hope to hear back soon on if they will be able to help

Elections for 2017, Treasurer(Bob Fularski), Secretary (Dario Rossit), Elementary Vice Chair (Sue Phillips), Secondary Vice Chair (Karen Caulfield-Linehan)

Paul Fraser -Suggestion to hire outside agency to manage website. Suggested  we draft  with Blueprint to give us a proposal. Lengthy discussion on what amount of time is needed to have website run in an optional manner. Also cost for a OCTE French website. Cost would be in translation of documents. Suggested  that Blueprint put a budget together and possibly present to Ministry of Education to see if they will fund it. 

Dave Lewis thanked Blueprint Clark for all the work they have done so far for OCTE

ACTION ITEM: Can Paul Fraser provide an amount that the Communications committee has spent, committed to for the year.

ACTION ITEM: Bob Fularski nominated by Paul Fraser to become Honorary member. Seconded by Dave Lewis

ACTION ITEM: Kevin Shea nominated by Bob Fularski, to becoming Honorary member seconded by Dave Lewis

ACTION ITEM: Cheryl Lovell to assist Carol Beatson with awards for 2017 Conference

ACTION ITEM: at the February 24th meeting-To discuss the French OCTE Executive to be an elected position

ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing 

ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing –Dave Lewis to contact Reg


ACTION ITEM: Sue Phillips to contact committee workers for input as to what Board of Directors could look like. ONGOING 3-5 Board of Directors-Ongoing


ACTION ITEM: Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner. Invitations to be sent out as soon as Conference Registration form is available-ONGOING 2 tickets. Coupon CODE Gail Smith. Clark Perry to create Tickets to be sent to Dario Electronically, so he can email them to past Presidents

ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE. Working with Kevin Coughlin( filling in- Larry O’Malley)- Ongoing


ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing


ACTION ITEM: Kevin Caughlin-Larry O’Malley to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session –OPC meets week after next. Ongoing

ACTION ITEM: Jeff to find out how many of the 56 TEBL have the Elementary Science and Technology Teachers under their portfolio.-Ongoing

ACTION ITEM: Dave Lewis and Kevin to propose a workshop for Administrators for the Thursday night 

Agenda items for next meeting to be schedule so Mario and Kevin can present at first of meeting

ONCAT Proposal to be looked at

For future Teleconference calls, Press Star 6 to mute/unmute phone

FUTURE MEETING DATES:

Friday February 24th Woodstock Quality Inn, Woodstock 9:00 a.m. Start
Friday March 31st Brock Hamilton (location to be confirmed)
Friday April 28th Mohawk Stoney Creek (location to be confirmed)
June 9th to 11th Fern


Meeting adjourned 11:45 a.m.
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