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OCTE Executive Meeting - Agenda
February 24, 2017

Conference Call information
Phone Number:  1-855-331-8822
Conference ID:     7040773


Teleconference calls, Press Star 6 to mute/unmute phone

PRESENT: Dave Lewis, Christine German, Dario Rossit, Cheryl Lovell, Dave Graves, Sue Phillips, Bill Fetter, Bob Fularski, Jeff Piro

REGRETS:   Carol Beatson, Matt Sloan,  Paul Fraser

CONFERENCE CALL: Kevin Shea, Mario Bloiun

Agenda items for next meeting to be schedule so Mario and Kevin can present at first of meeting


1) Welcome, Celebrations, Introductions, Notices                       Dave L


2) Approval of Minutes –                                                    		 Dave L
	 January 27th Minutes             
Cheryl Moves to approve, Sue second, AIF                                          

3) Business Arising from the last meeting/minutes                      Dave L

ACTION ITEM: Can Paul Fraser provide an amount that the Communications committee has spent, committed to for the year. Final invoice from Erin Carey has been received and forwarded to Bob for payment. Costs are being collated based upon direct connections to the website e.g. charged to website development. This is an ongoing project as some costs for the website are mixed with other costs e.g. one vendor-multiple projects. A final tally will be sent out when completed.
ACTION ITEM: Bob Fularski nominated by Paul Fraser to become Honorary member. Seconded by Dave Lewis. Awards Chair to take note

ACTION ITEM: Kevin Shea nominated by Bob Fularski, to becoming Honourary member seconded by Dave Lewis. Awards Chair to take note

ACTION ITEM: Cheryl Lovell to assist Carol Beatson with awards for 2017 Conference. Dave Lewis, Christine German and Dario to assist with reviewing nomination forms. Need to change emails on nomination website program. Nominations are being submitted, but to cyberspace. Clark to contact this morning as to this issue. Programing issue. Dave Lewis to call Clark Perry

ACTION ITEM: at the February 24th meeting-To discuss the French OCTE Executive to be an elected position. Bill Fetter to approach Board Leads to create two Board Leads to sit at the OCTE Executive and have voting rights.

ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing –Concern through Constant Contact, members not getting emails (Spam) Christine to create data base for email list

ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing –Dave Lewis to contact Reg. Contacted Reg three times. No response. Karen spoke with Reg and still working on it. Perhaps email not received.

ACTION ITEM: Sue Phillips to contact committee workers for input as to what Board of Directors could look like. ONGOING 3-5 Board of Directors-Ongoing. To set up sub committee

ACTION ITEM: Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner. Invitations to be sent out as soon as Conference Registration form is available-ONGOING 2 tickets. Coupon CODE Gail Smith. Clark Perry to create Tickets to be sent to Dario Electronically, so he can email them to past Presidents. Talk to Clark

ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE. Working with Kevin Coughlin( filling in- Larry O’Malley)- Ongoing. On agenda for Conference

ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing

ACTION ITEM: Kevin Caughlin-Larry O’Malley to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session –OPC meets week after next. Ongoing



ACTION ITEM: Jeff to find out how many of the 56 TEBL have the Elementary Science and Technology Teachers under their portfolio.-	11 out of 27 TEBLs indicated they have Elementary Sci and Tech in their portfolio.

Note: 27 out of 59 TEBLs responded  (46%).  See attached.

ACTION ITEM: Dave Lewis and Kevin to propose a workshop for Administrators for the Thursday night . On Friday afternoon during round table discussion-Kevin Coughlin

ONCAT Proposal to be looked at-Moving ahead
	 
ACTION ITEM: Can Paul Fraser provide an amount that the Communications committee has spent, committed to for the year. Ongoing
 
5) ONCAT Proposal 
This committee has been involved for two years now, with Kevin Shea, Tracy Geddes, creating a pathway for technological teachers. Tracy to be invited(Dave Lewis) to next meeting. In a nutshell, Tracy has two Universities that have agreed that they will give X amount of credit towards a degree. OCTE being a major partner. Two years exemption towards work experience. Been approved by College of Teachers. Has not been funded by ONCAT yet. Ask Dave Lewis for written
Concern by Dave Lewis that it looks like Technology Teachers MUST have to get a University Degree

  ONCAT (Ontario Council on Articulation and Transfer) 

6) Live Safe! Work Smart!                                            Kevin 
Email from Ministry that MOL and STAO is a great resource to go to for resources and asking if OCTE could send that out to members through our email lists or Constant Contact. Put a link on website as well


8) OCTE May Conference                                             Dave L and Dave G

OCTE May Conference Agenda Highlights
·         Important to note that Lunch Thursday May 11th not included.  Conference starts at 1:00pm
·         The Ministry has partnered OCTE to run a Renewed Math strategy (RMS) Plenary that will run Thursday May11th, 1:00pm to 3:30pm
·         Funding opportunities to attend conference – RMS funding at school and Board levels/ SHSM funding /OYAP funding /unions… etc.
·         Great time for Technological Education to get involved and show leadership in some of the Ministry initiatives offered at the conference
·         RMS Plenary will have the ADM speaking, a panel with Exemplary practices including Ministry, Business and Industry and Existing school programs
·         The conference will see increased opportunities for Elementary and French language teachers
·         The AGM will be held on Friday afternoon of the conference
·         Saturday has a fantastic array of hands on training type workshops
Workshop highlights
·         There will be a continuation of workshops from the October OCTE Leadership conference
·         Technology Teachers University Pathway  presentation on the Thursday at 5:00
·         Wine and cheese with the venders Thursday night – 2 tickets per person
·         People can select “None of the above” option on Thursday and Saturday so we will have accurate numbers for workshops and can cancel the ones with low numbers
·         Take workshop selection seriously as space is limited and workshops will be closed when full
·         Register early, we do expect that we will have large numbers
·         Round table discussions on Friday Afternoon for all BBTs and one for Administrators
·         We have moved our OCTE AGM to Friday afternoon with speeches during lunch Friday
·         Awards banquet with entertainment (DJ) on Friday evening and working on large screen for hockey game
·         Saturday workshops are skills training and more hands on workshops.  Once again, first come first serve
Registration process…
·         A 100.00 discount Early bird ends April 11th
·         Membership login to access Early Bird Special
·         395.00 before April 11 / 495.00 after
·         595.00 non OCTE member
 
Leadership Conference Options
·         Hope to get OCTE Leadership Conference registration online by May to allow people to use any 2016/17 funds
·         Going to simplify the registration process over last year
·         The Agenda is being developed now
·         Will run Tuesday  October 24 to Wednesday October 25 with a Monday October 23 evening option
·         Board Leads will meet Tuesday October 24th while their board teams are in other workshops
·         Register online then call Fern to book and pay for room/conference.
·         It will sell out faster/ book doubles and triples if possible
 
25 people registered for Conference so far
1:00 pm Thursday to Saturday 5:00 p.m.
Thursday lunch not included.
Executive who cannot get funding for Conference, OCTE will provide rooms (Double Occupancy) Elected Executive to be at the hotel  on Thursday morning 9:00 a.m. People from Windsor, Ottawa to book rooms for Wednesday-Friday night.
Friday, 5:00 p.m. 5 workshops. Degree for teachers workshop being offered at that time.

Awards Banquet Band has opted out. Slawomir has stepped up and will provide DJ service. Hotel will put Hockey Game on big screen TV without sound if needed.
Greater Essex County DSB is willing to send delegates to Conference if ICE funding is used. Need to offer an ICE workshop and promote this
Dave Lewis and Mario working on a proposal to fund 50 French Technical Teachers attend the Conference. French language slides being offered as part of some workshops.
Elementary registration is now open to public
21 tables booked
Hotel is booked and food ordered
Motion to nominate Aldo Cianfrini as Honourary Member.  1st Dave Graves, 2nd Sue Phillips. AIF-Approved 
Elementary-STAO partnership has had some issues in Communication with Sheila Rhodes. Sheila has made statement that she doesn’t feel that if a delegate has signed up for conference and DON’T show up, STAO should not have to pay for conference. This is unacceptable as Hotel needs to know in advance (mid March) as to lunch needs and room needs. OCTE should contact STAO Executive to get clarification.
ACTION ITEM: Sue. Cheryl to contact STAO Executive
Studica will continue to fund Wine and Cheese.

         
9) OCTE October Leadership Conference                   Dave L

October 23 to 25 at Fern Conference Centre
Board Leads chose these dates at Fern. Fern cost is $170 per day plus HST =
$210 for double occupancy. Additional $50 per person for single. No Ministry funding available for 2017. Fern would be set up to set up Registration and OCTE would just add administration fee per delegate. Possibly move to a Tuesday-Wednesday schedule. 



10) AGM and Elections for 2017
                Committee reports - For AGM, Committees to provide a year end report to be made available on Website

                Election process

11) OCTE Survey 2017 - Phase Two

Christine to provide report for minutes. Christine looking for members for a sub committee to assist in this project Phase 2

OCTE Executive approves budget of $5,000 to assist with Phase 2 and then get reimbursed from Ministry of Education. Cheryl Lovell moves, Dario Rossit 2nds. AIF

12) Fern Planning Weekend - June 9 to 11
               Google Form to be created for workteam proposed agenda and budget requests
Dave attended last week for meeting with Fern Management for planning. Google Form to be created by Chairs as ongoing record of what committees are planning and budget requests. 


ACTION ITEM: Google Doc to be created by Dave Lewis as to what is planned for the next planning year for OCTE and sent out to Executive

13) Communications Report and Proposal                Paul 

Hi all,
Below is the revised information from Clarke. This should clear up the questions. If you have any questions, please email me. Again my concern is becoming stagnant and totally relying on volunteers.

1. When obtaining hours through Blueprint, they cover any agency service.  If we utilize some hours for web, creative or social Media, they all come from the same pot.  Additionally, Hours are fluid.  Meaning that if Hours are not needed in the summer, those hours are banked and utilized for high need times.  Alternatively, if we go over in a month, we simply take them from the next month.  If there  are excess hours and no need to bank or use time over the summer, we can suspend the service no problem.
2. Many of the organizations I work with have very high membership rates within the sector (Some as high as 98%)  Part of this process is creating a value proposition.  This needs to be conveyed through effective marketing and communications.  Most organizations require outsourcing for this. Blueprint Agencies can deliver the required services.
3. Let’s talk about Cost.  Hourly rate goes down based on hours utilized.  The big take away here that needs to be stressed is that OCTE receives my time (a lot of it) at no charge.  The only time that hits the retainer are marketing staff.  Unfortunately it is difficult to not tie $$ to time.  I can tell you however (as already seen through the website launch) That volunteers, students or part-time help do not have the breadth of skill sets that exist in my office.  When you look at the time I provide OCTE it really does drive those hours to $$ ratio’s down.
4. Last item I will put out there.  The website is already out of date.  Pages are populated in a non pleasing user friendly way.  It needs a baseline over haul from where “helpers” left it at launch.  Once the “Big Clean” is completed maintaining it and keeping it current and SEO relevant will not eat a lot of your hours allowing for other initiatives such as social media to occur.

I hope this helps.  I am happy to make this as an introductory letter to the proposal if that would be a better way to present.  Thanks Paul as always!



___________________________________________________________________
Website:
· Erin Carey has submitted her final invoice, which has been forwarded onto Bob for payment
· Password issues with dpcdsb were addressed by Blueprint and no further complaints have been received. Note// it is very possible that part of the login issues are due to individual board servers and restrictions. Once a board has affiliated or has OCTE members, their IT department should be informed. This may help resolve future issues, especially communications between OCTE and members.
· I have registered for the conference and the procedure was fast and straight-forward (almost seamless).
· From conversations and feedback at meetings, the need for a resource section dedicated to ELL is needed. The content could be member driven and supplied with a disclaimer from OCTE stating that the content and views expressed are….At the very least we should have a vetting process.
· I am concerned that we do not fall into old habits. I have noticed some items that need an update on various pages. There is a lot to go through. Fresh eyes are needed, so I’m asking everyone to surf the sight and when you notice something that requires updating, please email me and Christine (a screen shot would be great). Do not contact Blueprint directly as we are trying to limit the number of people involved.

· Clarke Perry from Blueprint is revising his website management proposal based upon the feedback from the last meeting.

Conference:
I can be considered to facilitate the following sessions
E9, E10, E11, E12
Note// I would like to attend the administrators round table (E10) as I have been working with senior admin here and may have some insight to provide, but I have taught the other subject areas and would feel confident in those as well.
Information Item(s):
· I have proposed to my SO’s that the DCDSB support and sponsor 4 elementary teachers (for Saturday) and 3 secondary teachers (entire conference), by covering their registration fees

· Some of my senior administrators/colleagues that have input on policy are under the impression that tech subjects are restricted to tech qualified people only and that tech people cannot teach outside of their subject area (tech or otherwise). This seems to be in conflict with my understanding of reg.298, (although having people think that only tech qualified teachers can teach tech is a good thing). This would be a good topic to discuss with administrators and directors. Since staffing and timetabling will start soon, this should be something to consider to send out to the school board senior admins and the TEBL’s now. Food for thought. Is this something we can do through the principals group?

New Business:
I think it is time for another update for members. We need to provide an update of accomplishments and on-going items e.g. leadership conference, OCT and tech qualifications, OCTE in the news, etc.


14) French Language Update                                      Mario

French update 24th of February
The agenda for the conference is translated and should be on the website.  According to Clark it should’ve been done on Feb 20th, but I checked and it isn’t there.
During the TEBL meeting in Hamilton. Dave, Christine and I have talked to the French MOE for the French affiliation and conference.
I need to work with Dave and Christine next week, we need to finalize the details of the proposal to present to the Ministry.
 


15) Board Leads Report                                              Jeff

Some Data
- 43 individuals registered for the event with 39 attending
- 33 TEBLs registered with 31 attending.
- Of the 33 TEBLs, 3 French TEBLs and all in attendance
- 32 Districts represented.  Windsor to Thunder Bay and Ottawa to Sarnia and all points in between.
- 4 EDU registered with 3 attending.
- Of the 4 EDU, 1 French EDU staff
- 2 invited OCTE reps with both attending.
- 3 invited guests with all attending.
- 1 System Administrator invited and registered but in the end could not make it.


Opening Remarks
Welcome and thanks to all those in attendance and acknowledged that some people could not make it due to weather conditions.
Acknowledged the land / heritage and OCTE for the food and beverages.
Various branches of EDU and French boards/representation here today.  System SO was planning to attend but changes to schedule did not allow for their attendance
A lot of interest in participating on/in the TEBL group.
This brought about and highlighted issues of permissions/access.
Moving forward:
TEBL is a committee of OCTE - group agrees one representative for each school board.
TEBL meets 3 times annually - Meet at the fall leadership conference(Fern), changeover of semesters , May OCTE Conference (Mississauga) + informally throughout the year
Meeting minutes will be recorded and shared with TEBL members utilizing “Chatham House Rule” - shared but not identified
Meetings are purposeful, directed, celebrates and addresses challenges of Technological Education in the province. Members should feel welcome, equity and free to express opinions with intent to move technological education forward productively.
 
OCTE Update
The strength of OCTE will be the strength of the TEBL.
Fern Resort Leadership Conference - demonstrated that we are united in our technological education efforts and success of conference was observed by the Ministry.
2nd Annual Leadership Conference and options were presented and discussed.
Tentative agenda is being developed for October 22 - 25
OCTE CONFERENCE
Draft Agendas handed out - lunch not included on Thursday May 11th
In every time slot there is something going on for Elementary / Secondary / French
Request was made for 12 facilitators for workshops at the Conference
Online registration is now open and once maximum is reached per workshop registration will close for that workshop.
For multiple registrations email Christine German for coupon codes. Remember your login (first name = ID). Once you pay for OCTE membership you will then be allowed through the firewall to register for workshops.
Have to be a member in order to go to OCTE Conference
Early Bird Special ends April 11th.
Elementary day is $100 cost (Saturday May 14th). We are currently waiting for STAO to connect with OCTE on how many seats they are going to take.
OCTE Board of Directors are elected positions and there are many positions available this year. TEBL’s are asked to consider running for elected positions - you must declare nominations to run for positions prior to Friday May 12. See Dave Lewis if  you wish to run for a position.
Nominate people in your board from OCTE awards
Phase 2 of TEBL Survey being rolled out
 
Ministry of Education Update
Highly Skilled Workforce
Expand SHSM to 25% (from 14%) of all Gr 11 and 12's opportunities and get co-op experience
Every student has the ability to have an experiential credit
Grade 6 has been identified as key to getting to students earlier
Provincial average of students taking a technological education course is 40%  (consistent for the past 5 years)
Grade 11 is the greatest distribution of Tech Ed enrolment by any grade.
Based on the attempted tech credits by gender credits - there is room for improvement and we need to push towards getting women into skilled trades - Stats tend to show under representation in skilled trades but opportunities exist and jobs need to be filled.
94% of students taking tech courses obtain their credit and has been consistent (94%) over last 4 years.
SHSM
19 specific economic sectors - consider the sectors responsiveness to provide opportunities for experiential learning in your region
Community Connected Experiential Learning
Over 200 applications received for CCEL
ICE Training -  focus on entrepreneurship and innovation  -  students meet challenges of community partners
Regional ICE Sessions will begin shortly
OYAP
Data on gender participation on EOPG site - now looking at participation, completion rates, etc. (site was originally used for be promotion and marketing of OYAP)
EDU Ministry Priorities were highlighted and included Child Care, Achieving Excellence, Ensuring Equity, Wellbeing, Public Confidence, Highly Skilled Workforce
Overall question: How is what you are doing supporting the Ministry EDU Priorities????
Changes have taken place to OSAP
TLLP - for teachers that want to engage in professional development - Applications due mid November
LOTD - Learning Outside the School Day - Student Success Grades 7 -12
Increase opportunities for students to participate in school to career school to apprenticeship pathways.
Renewed Math Strategy - 3 yr commitment $180 million
Launched September 2016 http://www.edu.gov.on.ca/eng/policyfunding/memos/april2016/min_math_strategy.html
Virtual Speaker Series on community.elearningontario.com
Be a Game Changer - Sir Ken Robinson
https://docs.google.com/document/d/1ozchQ7s8h8Vat8zWPwaAYWGHK6AO4XxQetOiZDkK2a4/edit
CPS memo - creating pathways to success - no change at Secondary level, however K-6 component - no longer required to create "all about me portfolio"
Co-op/Community Connected Learning  -  discussing pilots for the co-op (16 teachers from across the province) - how to better deliver the Career Studies course in our system.
Developed French Resources - (OERB) click the French Link on the main webpage as OERB English does not converse with OERB French side of the site.
 
 
Presentation and Update - Educational Advancement Opportunities for Tech Ed Teachers
An overview of the project was presented to the group - how can technological education teacher without a university degree obtain their degree/qualifications in order to move on to administration, teach general studies/academic courses, etc.
History - Dec 2014 - Brock took a look at Tech Ed and candidates (TECO group)
Tech teachers who have years of experience in a skilled trade through an apprenticeship but not a university degree, are not recognized as having the same qualifications (ie: if hired on letter of permission and gets certified as a teacher Diploma of Education vs Bachelor of Education). Furthermore, 5 years of trade experience as a qualified journeyperson after completing an apprenticeship does not equate to a technologist/technician diploma from a college.
May 2015 - work of TECO group was presented at TEBL/OCTE session and resounding “stop the press”/”stop the bus” was acknowledged because they need to consider pathways and apprenticeship in the negotiations and discussions.
ONCAT - has created a partnership with Brock U, Fanshawe,
IT Sligo, Thompson Rivers University and others
Are seeking OCTE as member in the piece of qualifications. Working with Ontario College of Teacher and OCTE and other partners to honour people learn through different pathways ie: skilled trades and can teach through their years of experience
 
Round Table Presentations and Discussions
Mike Mol, Limestone DSB
o    Info:  Canadian Ecology Center teacher workshop Nov 2 & 3
o    Great opportunity and experience for staff and students - focus on forestry
o    Mining Matters summer camp for teachers - only $50.00 to teachers (mostly paid for by industry)
Bill Fetter, Greater Essex County DSB
o    Fina 2016 World Swimming Championships - 3-D Printed Chairs / Community-based projects and benefits from partnerships
o    Contact information for Mark Petro - Traynor Industries and Advanced Engineered Filaments - 1-519-944-9200 ext.1047 for “FREE” end of runs ,PLA filament for a tax donation receipt. Purge filament & others available you pay shipping
Chris Tucker, York Region DSB
o    Ontario Centre for Excellence, Advancing Education Grant
o    Up to $250,000 for projects partnering industry with publicly funded educational institutions
o    Designed to bolster innovation in Ontario’s public education system
Chris Tucker, York Region DSB
o    Association of Ontario Land Surveyors - Teacher resources SHSM opportunities and curriculum for TDJ & TCJ
Chris Tucker, York Region DSB
o    King Canada: What happened to General Machine tools? Contact: Peter Kennedy, Vice President of Industrial Sales, King Canada, pkennedy@kingcanada.com,
o    (519 )673-2900
Chris Tucker, York Region DSB
o    Cubicon 3D printer alternative to Makerbots:
Distributor: Inksmith
Christine German, OCTE
Research Phase Two: Surveying our Technological Education Teachers

Please edit substantially for the public version.




16) Treasurer's Report                                                 Bob Fularski

[bookmark: _GoBack]Bob has already made HST payments for this year.

17) Elementary Report                                                 Sue and Cheryl

Elementary Committee Report

Date Reported: February 24th, 2017
Reported by: Ingrid Munson & Terry Wilkinson 
Updates:

1.	OCTE Conference 2017 Planning

· In a February 16th teleconference call, the Elementary executive reps and Elementary committee co-chairs agreed to allow “open registration” for our Saturday conference. This means that spaces will no longer be held in reserve for STAO Science Encounters participants like previously planned. 

· Sue has provided a budget proposal to Dave L. and Dave Graves who are going to seek sponsors. Our ball-park estimate for the total cost of materials that will be required for each of the primary, junior, and intermediate workshop sessions is $1750. This is certainly just a “best-guess” until we know for certain how many will actually be attending. The non-profit group Mining Matters (Sudbury) has asked if we could contribute $5 per head to help with their costs. This was put forward as a separate request (less than $100).
Fred at Kidder may be a contact person who can donate materials towards the kits

· Despite repeated attempts by email and telephone, Ingrid has not been able to get in touch with Sheila Rhodes (STAO) to discuss project budget and projected number of attendees for the OCTE workshops. Questions around who pays and what to do about participants who do not show remain unanswered.
· An update on STAO Science Encounters participants will be provided once one becomes available

· Given the number of current uncertainties, our March 4th planning meeting in Burlington has been postponed. Outside of the nine workshops connected with the Ministry-funded STAO Encounters project, we have 10 workshop sessions confirmed by non-OCTE committee members. In addition, Kidder (with Paula Walker and another OCDSB colleague) are prepared to do three sessions. Therefore at this time, it does not make sense to plan for more workshops until the registration numbers indicate there is a need.

· The issue raised in our report last month about the Ontario Skills Challenge presentation has been resolved and they are now on the Saturday conference schedule.


Action Items

· Ingrid will continue to make inquiries regarding the status of the Science Encounters Project.
· [bookmark: _gjdgxs]Cheryl will be coordinating the requests for workshop materials from our individual OCTE committee members. 

Asking for a blast email to Elementary Teachers advertising OCTE Conference



18) Membership update                                               Christine

751 OCTE Members, 21 Affiliated Boards, few issues with website, but easily resolved

19) Curriculum and Safety Update                                 Karen 

OCTE Report for Curriculum:
- contest! – we had a total of 23 videos and 12 posters for a total of 35 submissions

- finalists! – top 3 prize winners have been contacted and Kevin and Sergio have agreed to present to two of the students with the prize money in person – nice touch on our part still need to find someone to present to the student from York Region – Markville Secondary in Markham

- we had a tie for 3rd place so the total prize money in total is $1000.00 ($500; $300; $100x2)

- other top 10 finalists,  have been contacted and as an acknowledgement for their effort they are receiving a $15 subway gift card = 7 x$15 = $105.00

- an email will also be sent to the principals of the top 3 winners to acknowledge the students as well as the teachers. Karen to send out cheques and Thank You cards to winners.

- Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing – still ongoing 

- file conversion from the Best Practices writing project still needs to be completed
  
- makerspace proposal is still progressing  – on going

20) Constitution and Bylaws                                          Reg/All
      Board of Directors
      French Language Rep

21) Skills Canada
Gail Smyth asked Bob when she could call to speak to Bob about supporting Skills this year as Skills expenses have increased since they moved Skills Competitions to Toronto and expenses are higher. Motion by Bob Fularski to increase the Skills Coffee booth amount from $1,500.00 to $2,500.00, and $1,500 Bursary stays the same and extra $2000 for a banner/video Karen to 2nd motion

22) February Curriculum Retreat report                      Bob
OTF Retreat, many organizations, almost all subject councils were there, incorporating aboriginals. OCTE has been invited to sit on Highly Skills workforce committee. Bob to forward emails from OTF to the OCTE Executive. 

23) Awards
Clark Perry to resolve nomination forms being forwarded to Carol Beatson and Cheryl Lovell

24) OCTE Display approval
A display to promote OCTE would cost approximately $2,000 from Blueprint Agency

New Business
Hotel contract for 2018-Dave Lewis and Dave Graves to discuss

Dario Rossit 1st, Sue Phillips 2nd ACTION ITEM: Dave Lewis To invite Clark Perry (Blueprint Agency) to sit on the OCTE Executive and ask if they can host next meeting at their office (Paris) AIF

Motion Cheryl Lovell- Executive approve amount of up to $7,000 to improve OCTE Website up to July 1, 2017 AIF

Board of Directors ad Hoc committee to be created to draft language towards forming a Board of Directors. ACTION ITEM: Dario to contact Aldo Cianfrini, Dave Graves, Dario Rossit, to report back on Board of Directors
  
Karen would like to invite two individuals to attend at the Conference from Skills Ontario to speak about Skills competitions and what is required

FUTURE MEETING DATES:
 
Friday March 31st Blueprint Agency Paris, Ontario, 9:00a.m-2:00 p.m.
Friday April 28th Mohawk Stoney Creek (location to be confirmed)
June 9th to 11th Fern
 


Meeting Adjourned 1:58 p.m.
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