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OCTE Executive Meeting - Agenda
March 31, 2017

Conference Call information
Phone Number:  1-855-331-8822
Conference ID:     7040773


Teleconference calls, Press Star 6 to mute/unmute phone

PRESENT: Dave Lewis, Christine German, Dario Rossit, Cheryl Lovell, Dave Graves, Sue Phillips, Bill Fetter, Sue Phillips, Clark Perry

REGRETS:   Carol Beatson, Jeff Piro, Bob Fularski

CONFERENCE CALL: Kevin Shea, Mario Bloiun, Paul Fraser

Agenda items for next meeting to be schedule so Mario and Kevin can present at first of meeting

1) Welcome, Celebrations, Introductions, Notices                              Dave L 

Sue Phillips-success for Halton DSB for qualifying Skills competitions

2) Approval of February 24th Minutes                                                DaveL              L

Language needs to be changed reflecting French Board

Cheryl Lovell motion, Sue Phillips second AIF

3) Business Arising from minutes                                                         Dave L

Can we invite Clark Perry as a Industry Executive on the OCTE Executive? Discussion. Motion Sue Phillips, Karen second.  

To invite Clark Perry as an Executive industry rep on the OCTE Executive as a non voting member,   Clark accepts! Majority - Passed
                
4) Action Items.... Please be prepared to follow-up with any outstanding action items your name is attached to listed below.

ACTION ITEM: Can Paul Fraser provide an amount that the Communications committee has spent, committed to for the year. Final invoice from Erin Carey has been received and forwarded to Bob for payment. Costs are being collated based upon direct connections to the website e.g. charged to website development. This is an ongoing project as some costs for the website are mixed with other costs e.g. one vendor-multiple projects. A final tally will be sent out when completed. Ongoing. Question: Paul wasn’t on the phone when $7,000 was approved for extra work on the website from February to June 2017. This is to pay Blueprint Agencies. Also additional $2,000 money allocated for a display banner


ACTION ITEM: Cheryl Lovell to assist Carol Beatson with awards for 2017 Conference. Dave Lewis, Christine German and Dario to assist with reviewing nomination forms. Need to change emails on nomination website program. Nominations are being submitted, but to cyberspace. Clark to contact this morning as to this issue. Programing issue. Dave Lewis to call Clark Perry.  Clark corrected issue. Nominations will now be sent to Carol Beatson and Cheryl Lovell with limited characters. Also highlighted that nominee MUST BE AB OCTE MEMBER in order to be considered. Done
 
ACTION ITEM: Christine to update contact lists for Director’s of Education, OCTE contacts, SHSM contacts, OYAP Coordinators, Board Leads, Elementary Conference Delegates from 2016. These files should be updated yearly and kept separate. Ongoing –Concern through Constant Contact, members not getting emails (Spam) Christine to create data base for email list. Done
 
ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing –Dave Lewis to contact Reg. Contacted Reg three times. No response. Karen spoke with Reg and still working on it. Perhaps email not received. Connection made. Done, but now Need to add French Representative to Constitution. Ongoing

ACTION ITEM: Sue Phillips to contact committee workers for input as to what Board of Directors could look like. ONGOING 3-5 Board of Directors-Ongoing. To set up sub committee.  Dario, Dave Graves and Aldo have been emailing and meeting again April 1, 2017.  Question: Should Board of Directors be accessible?  Send quick report to OCTE Executive ASAP. Nominated by OCTE Executive-Ongoing-Will send notes from April 2nd meeting to Executive and teleconference call Monday April 3 at 5:00 p.m. ONGOING
 
ACTION ITEM: Dario to look past Presidents, possible past OCTE members to invite to OCTE Conference Dinner. Invitations to be sent out as soon as Conference Registration form is available-ONGOING 2 tickets. Coupon CODE Gail Smith. Clark Perry to create Tickets to be sent to Dario Electronically, so he can email them to past Presidents. Talk to Clark. Done- Clark to provide. Dario has sent to all past OCTE Chairs. Done
 
ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE. Working with Kevin Coughlin( filling in- Larry O’Malley)- Ongoing. On agenda for Conference. Dave Lewis to talk to Larry
 
ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing
 
ACTION ITEM: Kevin Caughlin-Larry O’Malley to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session –OPC meets week after next. Ongoing
 
 
ACTION ITEM: Jeff to find out how many of the 56 TEBL have the Elementary Science and Technology Teachers under their portfolio.-     11 out of 27 TEBLs indicated they have Elementary Sci and Tech in their portfolio.
 
Note: 27 out of 59 TEBLs responded  (46%).  See attached.
Done. 
 
ACTION ITEM: Dave Lewis and Kevin to propose a workshop for Administrators for the Thursday night . On Friday afternoon during round table discussion-Kevin Coughlin 
Done

5) Board of Directors Update                                        Dario R. and Dave G.
Meeting on Sunday April 2nd.  Results of meeting to be sent out to OCTE Executive and then Reg can change constitution. Best time to contact Exec. Monday night 5:00 p.m. Send Monday morning. Reg to be made aware to change the Constitution so it can be sent out timely to members

6) French Language Rep                                               Dave L

Correction to minutes from previous month to reflect only one position

7) Awards                                                                         Dave L and Cheryl
                Printing awards
                Nominations etc.
Cheryl was able to track down where Frames were purchased, Glass awards. $ 780 cost for 2016. Sharper Marketing-Hamilton, Delivered to Thames Valley DSB. Dave Cianfrini and Dave Graves will pick the awards up. Dave Cianfrini will provide the names for the awards by no later than 3rd week of April. Contact Carol Beatson to advise. Cheryl Lovell to send the present OCTE award certificates . Deadline for nominations on web site is April 5th
PLEASE NOTE. WINNERS HAVE TO BE CONFIRMED OCTE MEMBERS AND DEADLINE APRIL 5TH. 

1 Leadership $ 1,000- 
2 Excellence $ 1,000 Secondary.  , 
1 Elementary $1,000 in material from Kidder and spectrum-
OCTE Commitment $3,000 total
Certificates of Recognition-

     
8) OCTE May Conference                                             Dave L and Dave G

                CWA Foundation Sponsorship 
                Awards Banquet 
                Volunteers 
                RMS Plenary Session
                French Language 
                Vendor Displays-Almost Full according to Wade
                        Updates on workshops - Elementary and Secondary 
Rooms Booked to date:  170 rooms, additional 50 rooms to be booked, Total 225. 325 rooms needed to meet our quota. 


9) OCTE October Leadership Conference                   Dave L
              Tues   October 24 to Thurs  26, 2017 at Fern Conference Centre

10) AGM and Elections for 2017                                   All
                Committee reports 
                Election process- Past Chair responsibility (Kevin). Jeff Piro suggested a new form be created to include a signature from Superintendent from ones Board
                Communication to members
Constitution to be emailed to all members minimum 21 days prior to Conference (April 18th)
Nomination form for Elected positions to be modified to include SO signature as “Highly Recommended”
ACTION ITEM: Kevin to alter election form to include release signature from Supervisory Official from nominees Board

11) OCTE Survey 2017 - Phase Two                            Christine
Meeting on Monday April 3rd to compile number of questions for the next survey. Teleconferencing with Ministry Monday April 3rd, to be sent out some time in April. Has to be completed by the Conference. Must ensure that it is in French version as well.

12) Fern Planning Weekend - June 9 to 11                 Dave L
Sent out a list of items to be included. Looking for names of attendees
               
13) Communications Report and Proposal                Paul Fraser

The website continues to be a focus. I have attached the stats from Jan1 to March 28. Activity has been high. 54% new visitors and 46% returning visitors. This relates to 5,309 sessions for 3,132 users. 51,710 pages have been viewed. The average session duration is 4:37 minutes. The most common areas visited are the conference and resource sections.
Corrections are being addressed as reported. A complete review of the site should be done to eliminate unnecessary links and areas.
Going forward, and based upon conversations, I would recommend developing a Teaching and Learning area for the posting of resources, links and lessons. To get beyond the liability or endorsement aspect, we could have a legal disclaimer or at the minimum a statement that the use of any lesson is at the risk of the teacher or a suggestion that the use of any lesson, first receive approval of the school administration. People are still participating in the Google groups, but many would prefer a quick “one stop shop”.
The focus for next year will be directed towards raising the profile of technical educators (as a valuable resource), and tech ed as a viable career pathway. I’m envisioning creating resources that the tech leads could use to present in their own boards, to parents, colleagues, and the general public. We need to take advantage of the media out there, especially the local newspaper. If we wait for the  MOECC as the named changed to Min. of Environment and Climate Change.  and OCT, we will lose the momentum. This would also help those boards that may be experiencing the possibility of losing programs due to the lack of knowledge of administration (board and school level)
We also would like to investigate/collaborate in the development of online learning and certification.
Question for Kevin Shea: What is the status of having our education listed on the OCT site? During the past year we have engaged in considerable conversation, and, in principle, the College is supportive of the idea. Our working group for this project is assessing feasibility and implementation  questions that will guide next steps.
Linda
Linda Zaks-Walker, OCT
Director of Membership Services
Ontario College of Teachers


14) French Language Update                                      Mario
The contract with the French MOE will be signed by Dave Lewis on March 31st 2017-Done
 
Christine has issued the coupons for 50 registrations for French Secondary Tech Teachers to attend the conference.
 
There is also 20 coupons for the Elementary teachers for the Saturday.
 
Once the contract is signed. The contract for this year would cover the 50 registrations , the translation of the website and the translation and publication of the conference material.
 
The contract will need to be re-negotiated every year.
 
Mario

15) Board Leads Report                                              Bill Fetter
No Report

16) Treasurer's Report                                                 Bob

We have efiled our HST and we are expecting $8768.90 returned
Our income tax return will be completed when I return from holidays as she needs information I have at home.

17) Elementary Report                                                 Sue and Cheryl

Date Reported: March 31, 2017
Reported by: Ingrid Munson & Terry Wilkinson 

Updates:

1.	OCTE Conference 2017 Planning

· Registration is open for our Saturday conference. Spaces have not been set aside for STAO Science Encounters participants like previously planned. 
· STAO Science Encounters participants have been provided a code by OCTE to use when registering. Sheila Rhodes from STAO has been informed that participants must register by April 7th for planning purposes. About 90 teachers plus additional 20 French
· The planning date in March was re-booked for Saturday, April 8th at Tansley Woods Community Centre in Burlington. Our agenda will be to finalize workshop plans, presentations and materials needed.
· We would like to know if any progress has been made with regards to seeking funding from sponsors to help with the cost of materials. At last meeting, $1,000 was approved
· Like everyone else, we are anxious to know how many people will have registered by April 7. If possible, we would greatly appreciate hearing from the conference organizers on April 8 to help us with our planning. 

2.	 OCTE Excellence in Teaching Awards 

· Point of information: Who makes the final decisions regarding who receives these awards?

Action Items

· Cheryl will be coordinating the requests for workshop materials from our individual OCTE committee members. 
· Safety videos for the safe use and care of tools: Secondary has several videos posted. One of our members would like to make safety videos of the hand tools found in the MakerSpace Kits provided by Kidder that are used in the Science Encounters workshops. We would like to know what the process is for getting approval to post instructional videos on the OCTE website. Have any criteria or guidelines been established for such contributions? If elementary videos were to be made, what are our next steps? OCTE will not proceed at this time until controversial issue regarding TDSB is resolved

· We also would like to know what happened to previous safety sheets for elementaryteachers.

18) Membership update                                               Christine

34 Affiliated Board- 22 English 12 French Boards
Total Members 863

                Executive registration Only 5 OCTE Executives registered to date
                Member Registration 93 to date





19) Curriculum and Safety Update                             Karen 

top 3 contest winners are posted on the website - please check out the winning videos and poster! 
- honourable mentions are also posted (subway giftcard)
- Kevin is completing the Best Practices project file conversion and will let Paul know when they are done 
- I have sent Paul an email to have a message posted on the website that the Best Practices project writing will be posted soon
- Linda Paisley of Wellnet will be joining us at 12:30p.m. to have a conversation about a possible 
Linda Paisley- Web Management company servicing school Boards. Looking at our OCTE web videos and adding questions to each safety video. Looking at partnering with OCTE to offer these to schools for profit and would be a partnership with OCTE. Fee not set yet. OCTE’s concern is that Ministry money was granted to produce these videos and might not get approval from the Ministry to use these or even sell them. Linda said that a “tracking” system would be set to ensure the student has viewed the video and the quiz obviously taken.  OCTE Executive to discuss and get back to Linda with our thoughts.
Wellnet-Health and Safety training provider, offering to schools, hospitals, employers.

OCTE Discussion- Not at this time as it would change our status from Not for Profit to For Profit and also public funds were given to OCTE to produce these videos
partnership with OCTE with regard to the safety videos
- first draft of the makerspace proposal has been done and sent to Dave, Kevin and Susan for review and I will make some revisions they have suggested
- still ongoing with regard to policy to secure proper ownership for future writing proposal's;  will work on that at Fern

20) Constitution and Bylaws                                        Reg/All
Constitution and Bylaws Committee Report:
After careful discussion the Constitution and Bylaw Committee do not see a need for any constitutional changes at this time.
Both Reg Ellis and Cheryl Lovell have been effectively working on the development of policies which have been recommended from past Exec meetings. The two policies ready for presentation are: (see attached):
· Use of OCTE Logo Policy
· OCTE Social Media Policy 
After a review of these materials we would ask the Executive to approve each policy for posting on the OCTE website. Note: policies do not require a vote of at the AGM.  They are approved by the Executive Council and require a simple majority vote to pass.
Action: Cheryl Lovell Motion: That the OCTE Executive Council approve the Use of OCTE Logo Policy and OCTE Social Media Policy for implantation into practice effective May 1 2017.
ACTION ITEM: Dave Lewis to forward the policies (Use of OCTE Logo Policy and OCTE Social Media Policy) to OCTE Executive. Done
ACTION ITEM: OCTE Executive to look at the policies and report back
Submitted by: Cheryl Lovell OCTE Vice-Chair, Reg Ellis, Constitution and Bylaws Chair
     
21) Skills Canada

Gail Smyth forwarded invoice for $1,500 to Dave Graves who forwarded to Bob Fularski
ACTION ITEM: Bob Fularski to send cheque to Skills Canada in amount of $1,500

22) OCTE Display 
Paul has a meeting with Clark on Monday April 3, 2017 to discuss and hopefully be able to use at Skills 2017

23) Tour Blueprint Agencies (during the meeting TBD)


New Business-
Paul Fraser
York University Bachelor of Ed program presentation
CODE-Student prevention program

Dario- Renegotiate contract with Hotel for future conference

Teleconference Call-Monday April 3,2017 regarding Constitution Changes
Present: Dario Rossit, Dave Lewis, Karen Linehan Caulfield, Dave Graves, Cherly Lovell, Jeff Piro, Reg Ellis, Kevin Shea, Bill Fetter, Sue Phillips, Aldo Cianfrini, Paul Fraser, Christine German
Regrets: Bob Fularski
 
Section 4 – Board of Directors
4.1 The affairs of the Council shall be managed by a board of directors (the “Board”) of minimum of three directors, ideally larger (odd number) with representation from both Education, Government (ex-officio, non-voting member)and Business/Industry who may exercise all such powers and do all such acts and things as may be exercised or done by the Council and are not by the by-laws or any resolution of the Council or by statute expressly directed or required to be done by the Council at a meeting of members. Omit the last line presently in Constitution.
4.2 Qualification of directors. Directors shall be individuals, eighteen or more years of age and shall, at the time of their election or within ten days thereafter and throughout the term of their office, be members of the Council. No un-discharged bankrupt shall become a Director.
4.3 Term of office.
(1) The directors' term of office (subject to the provisions, if any, of the letters patent or any supplementary letters patent issued to the Council) shall be from the date of the meeting at which they are elected or appointed until the second annual meeting next following or until their successors shall have been duly elected or appointed whichever comes first. (Minimum two year term)
(2) Directors shall be elected by the membership at the AGM on a show of hands unless a poll is demanded and if a poll is demanded such election shall be by ballot. Subject to the provisions of this by-law, directors shall be eligible for re-election.
(3) From time to time in the event of any vacancy however caused occurring in the Board (except through an increase in the number of directors), such vacancy may, as long as there is a quorum of directors then in office, be filled by the directors from among the members of the Council if they shall see fit to do so; otherwise such vacancy may be filled at the next meeting of members; and any director appointed or elected to fill any such vacancy shall hold office for the un-expired term of the director who ceased to be a director and who caused such vacancy.
(4) Directors shall serve a two year term but, no more than two consecutive terms (4 years) in that elected position. Directors can be-elected for further consecutive terms if no new member stands for election in that post. Former directors can stand for re-election in that post after they have been out of it for one term (2 years).  Board of Director member terms should be staggered to ensure continuity of the organization.
For example if you had  three board members, staggered terms could  for instance, one could serve one year, one could serve two years, and the third could serve for three years.
Section 5 - Meetings of Directors
5.1 Place of Meeting and Notice.
(1) Meetings of the Board may be held either at the Council head office of the or at any place within Ontario. A meeting of the Board may be convened by the Chair/President of the Board or any two directors at any time and the Secretary by direction of the Chair/President of the Board or any two directors shall convene a meeting of directors.
(2) Notice of any meeting of the Board shall be delivered or mailed or sent by email or otherwise communicated to each director not less than seven days if mailed and not less than two days if delivered, sent by email or otherwise communicated (exclusive of the day on which the notice is delivered or mailed or sent by email or otherwise communicated but inclusive of the day for which notice is given) before the meeting is to take place; provided always that meetings of the Board may be held at any time without formal notice if all the directors are present or electronically connected or those absent have waived notice or have signified their assent in writing to such meeting being held in their absence. Notice of any meeting, or any irregularity in any meeting, or in the notice thereof, may be waived by any director.
(3) For the first meeting of the Board to be held immediately following the election of directors at an annual or general meeting of the members or for a meeting of the Board at which a director is appointed to fill a vacancy in the Board, no notice of such meeting need be given to the director or directors so elected or appointed in order for the meeting to be duly constituted, provided that a quorum of the directors is present or electronically connected.
(4) Minimum of 4 Board of Directors meetings be held annually. Each member of the Board of Directors is expected to attend a minimum of 50% of all meetings. There may be an occasion where emergency meetings are further scheduled. 
5.2 Quorum. A simple majority of the Board shall constitute a quorum otherwise the meeting will not proceed and another date for a meeting shall be set.
Motion by Cheryl Lovell: To amend the OCTE Constitution to add section on Board of Directors. Seconded by Karen Linehand-Caulfield

Passed

[bookmark: _GoBack]FUTURE MEETING DATES:
 
Friday April 28th Brock University Hamilton 
June 9th to 11th Fern

Meeting Adjourned 1:50 p.m.


ONGOING ACTION ITEMS FOR NEXT MEETING

ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy- Ongoing –Dave Lewis to contact Reg. Contacted Reg three times. No response. Karen spoke with Reg and still working on it. Perhaps email not received. Connection made. Done, but now Need to add French Representative to Constitution. Ongoing

ACTION ITEM: Sue Phillips to contact committee workers for input as to what Board of Directors could look like. ONGOING 3-5 Board of Directors-Ongoing. To set up sub committee.  Dario, Dave Graves and Aldo have been emailing and meeting again April 1, 2017.  Question: Should Board of Directors be accessible?  Send quick report to OCTE Executive ASAP. Nominated by OCTE Executive-Ongoing-Will send notes from April 2nd meeting to Executive and teleconference call Monday April 3 at 5:00 p.m. ONGOING

ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs could attend to learn more about benefits of OCTE. Working with Kevin Coughlin( filling in- Larry O’Malley)- Ongoing. On agenda for Conference. Dave Lewis to talk to Larry
 
ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing
 
ACTION ITEM: Kevin Caughlin-Larry O’Malley to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session –OPC meets week after next. Ongoing
 
ACTION ITEM: Kevin to alter election form to include release signature from Supervisory Official from nominees Board

Action: Cheryl Lovell Motion: That the OCTE Executive Council approve the Use of OCTE Logo Policy and OCTE Social Media Policy for implantation into practice effective May 1 2017

ACTION ITEM: Bob Fularski to send cheque to Skills Canada in amount of $1,500
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