[bookmark: _GoBack]


OCTE Executive Meeting - Agenda
April 28th, 2017
9:00am to 1:00pm

In person at: 
Brock University - Hamilton Campus 
1842 King Street East
Hamilton, Ontario
L8K 1V7

Parking Passes will be available in the meeting room 

Conference Call information (please let Dave L. if you plan to call in)
Phone Number:  1-855-331-8822
Conference ID:     7040773
Press Star 6 to mute/unmute phone

 
PRESENT: Dave Lewis, Dario Rossit, Dave Graves, Cheryl Lovell, Karen Linehan Caulfield, Bob Fularski, Clark Perry,

CONFERENCE CALL: Bill Fetter, Jeff Piro, Kevin Shea, Mario Blouin

REGRETS: Sue Phillips, Christine German, Carol Beatson, Paul Fraser

1) Welcome, Celebrations, Introductions, Notices                            Dave L 

Tony Valeri, VP at Dofasco, will be speaking at the OCTE Conference. Great supporter of OCTE. Will try to get him some time to speak at OCTE.

PC Provincial Party has contacted OCTE regarding a Policy paper that we could prepare for all Parties. Possibly invite Education critic from each Political Party at a future date. 
ACTION ITEM: Cheryl Lovell to look up Education critic from each party and report back for next meeting

2) Approval of March 31st Minutes                                                     Dave L              

Cheryl Lovell move to accept, Karen Linehan 2nd- AIF


3) Business Arising from minutes                                                         Dave L
                
4) Action Items.... Please be prepared to follow-up with any outstanding action items your name is attached to listed below.
 
· ACTION ITEM: Cheryl Lovell to work with Reg as to committee policy-  Need to add French Representative to Constitution. Done
· ACTION ITEM: Sue Phillips to contact committee workers for input as to what Board of Directors could look like. ONGOING 3-5 Board of Directors-Ongoing. To set up sub committee.  Dario, Dave Graves and Aldo have been emailing and meeting again April 1, 2017.  Question: Should Board of Directors be accessible?  Send quick report to OCTE Executive ASAP. Nominated by OCTE Executive-Ongoing-Will send notes from April 2nd meeting to Executive and teleconference call Monday April 3 at 5:00 p.m. ONGOING- Discussion- appointing 3 members for interim and this committee could recommend for the mandate. OCTE Executive to meet at the Conference (one hour meeting) to create list of candidates and send invitations. On-going
· ACTION ITEM: Dave Lewis to bring forward a planning a workshop where SOs(Adminiratrot) could attend to learn more about benefits of OCTE. Working with Kevin Coughlin( filling in- Larry O’Malley)- Ongoing. On agenda for Conference. Dave Lewis to talk to Larry . One workshop in place, Done
· ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing 
· ACTION ITEM: Kevin Caughlin-Larry O’Malley to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session –OPC meets week after next. Ongoing  
· ACTION ITEM: Kevin S and Christine to send VAXXINE an invoice for 20 delegates X $50 for monies lost during Conference Registration from 2016 Conference.-Send invoice to Dave McCarthy Invoice sent January 1, 2017, no monies received. Other outstanding issue with PayPal. Invoice for $288-ONGOING Paul Fraser to contact Erin Carey to reroute Vaxxine links to Blueprint Complete. Connections information was sent to Blueprint and I have received no further complaints. Bob Fularski contacted Vaxxine to officially remove OCTE as clients of Vaxxine. Bob Fularski has email. Bob to ask Joe Sabatino about write off as expense. Ongoing. Bob Fularski not present at last  meeting  No Cheque received. 
· Motion to write off this amount owed by Vaxxine
Kevin 1st, Bob Fularski 2nd -Approved

· ACTION ITEM: Kevin to alter election form to include release signature from Supervisory Official from nominees Board . Done
· ACTION ITEM: Cheryl Lovell Motion: That the OCTE Executive Council approve the Use of OCTE Logo Policy andOCTE Social Media Policy for implementation into practice effective May 1 2017 .  Ongoing-Deferred to September meeting
· ACTION ITEM: Bob Fularski to send cheque to Skills Canada in amount of $1,500. Done
 
5) Board of Directors Update                                        Dario R. and Dave G.
No report at this time. Interim Board to be appointed in May 2017

6) French Update                                                            Mario/Dave L
                 50,000.00 Ministry Funding

Dave Lewis gave check for $45,000 to Bob Fularski (Treasurer)
Registration going well. Over 30 already plus additional 6 yesterday. Feel confident to reach 50 delegates Actually 21 French coupon codes-close to 40 delegates
Sending emails out to some School Boards are being sent to Spam or blocked when a password is being sent out.  Clark suggested gmail account

7) Awards                                                                         Cheryl / Carol


I have heard responses from the following award winners so far and hope to hear from the rest by Friday. I will contact those I haven't heard from on Monday so I can provide a total for seats needed for the awards dinner...

Deb Siebert - attending conference - will confirm if a seat is needed for her husband

Mario Bloiun - is co-hosting with Dave Lewis, Mario to present at certain times when the French Delegates are to be addressed

Barb Finan - seats for her and her husband

Gaston Theriault - seats for him and his spouse 

Aldo Cianfrini - seats for him and his wife

I am waiting to hear from Shelley Peterson, Charles Benyair, Kevin Shea(Confirmed) and Bob Fularski(Confirmed)...to confirm attendance...

I wish to thank everyone who has helped...especially Cheryl for all the things she took care of...and David Cianfrini for helping place the orders for the awards and certificates...

I am hoping I can attend the dinner but will have to wait for my reassessment next week - can you please tell me what the cost will be if I am given permission to attend?


                Printing awards
                List of winners      -completed          
                Winners/mailings-Mailed winners
                  M/C for the evening/award writeups (To be given to Dave Lewis and Mario Blouin) /cheques/
            Past Chairs / procedures / name tags / seating arrangements 
            M/C entertainment – Dave Lewis to check with Slawomir if he has obtained DJ License
            order of awards 

ACTION ITEM: Clark Perry to set up on website nomination form, once a nomination is made, an automatic response will be sent to the nominator thanking this nominator for the nomination
     
8) OCTE May Conference                                             Dave L and Dave G


                Executive registration-Done
                Member Registration update
312 Secondary delegates, 128 Elementary

                Canadian Welding Association Foundation and AMD Sponsorship 
Both have agreed to $5,000 for May conference and $5,000 for Fall Leadership as Major Sponsors, with $50,000 plus $14,000 from October 2016 leftover
           Looking for  Volunteers
                            - registration table/laptop/name tags/walkie talkies/printer  
Asking for Jenny Graves to assist and get paid to attend.                       
Dave Lewis: Motion to offer Jenny Graves to hire to work Registration Table, Karen 2nd, AIF

ACTION ITEM: Dave Lewis to ask Jenny Graves if she is willing to work at the Registration Table          
                            - thanking speakers
                RMS Plenary Session planning report 
Math Strategies will need 25 Facilitators with Lap Tops

A Third screen will be added for the French Delegates in the main room
                Program Book 

For French Delegates, a Separate French Agenda will be inserted into Conference Delegate books

Texting to the French Delegates reminder of work shops. Will be done by Clark Perry

                College meet and greet - Thursday night                
                French Language 
                Vendor Displays-35 Vendors confirmed. Room for 40
We will have more delegates attending the Vendors display area
Vendor application form for 2018. Wade is asking if this cost should be increased? Discussion. Bob Fularski to keep same fee. Clark Perry 2nd, AIF

                        Updates on workshops - Elementary and Secondary
Dave Graves sending out Google Doc for thanking Presenters
Perhaps have a separate registration line for delegates presenting. This line will be like a VP line and at the registration desk, Thank You card given out, instead of having someone present and thank a presenter for each session. This will save a lot of time

Hotel Room will extend the discounted room rate for another week. Presently 325 rooms booked

 Annual Conference Chair 2018 – Dave Lewis (with committee) As per Honourarium . Cheryl Lovel Motion to nominate Dave Lewis to be 2018 Conference Chair, and Leadership Conference. Dario Rossit 2nd AIF

Conference location past 2018- To be negotiated
                     

9) OCTE October Leadership Conference                   Dave L
                 October 23 to 25 at Fern Conference Centre
                 Agenda / Registration-Simpler registration working with the Hotel

10) AGM and Elections for 2017                                   All
                Committee reports – Google Document ongoing to be updated
                Ballots for election/speeches -
                Election process (on-line application) do we need a paper copy for conference?
                Communication to members/timing at conference

11) OCTE Survey 2017 - Phase Two                            Dave L (for Christine)
Draft questions https://docs.google.com /a/hdsb.ca/forms/d/12GZ7rWTwPP Wr4Kc5Pf6Wa6BhiPU-Mk0PAaa5cKfb UK0/edit?usp=sharing


Will be going Live as of April 28,2017. Ministry is paying for this survey. Encourage members to participate on this survey. 

12) Fern Planning Weekend - June 9 to 11                 Dave L
               Review committee reports and applications for Planning weekend
https://docs.google.com/forms/ d/e/1FAIpQLSdiknL3To- nZ4fel5gkCwZjUDsBCbUSnvSX9EnbE 0gQ6BpzOQ/viewform?usp=sf_link
               

13) Communications Report and Proposal                Paul 

OCTE Communications Report-April 2017

The following actions have occurred since the last meeting:

Back Drop
A new backdrop display was designed and approved. The backdrop is to be completed this week and the first use has been planned for Skills. ACTION ITEM: Karen to take the display unit to Skills and Mario will set it up.

Website
Discussions and plans were made to begin the review and revision of the site based upon approvals from last meeting. Blueprint has started. This will be on ongoing process, but not full time.. This is one of our planning and review initiatives for FERN. Clarke, Mario, and I have had initial conversations re: the translation of the site.

Resources
Additional resources are to be added to the site. These are Best Practices and Financial Literacy documents

News Articles
News articles are arriving on a continuous basis now. Please ensure that they are sent to me and the summary form  (found on the site) is complete, otherwise the workload for Christine is immense and I cannot guarantee that the article will make it onto the site.

Twitter
I have sent out a tweet reminding everyone about the upcoming conference. This has been re-tweeted by STAO. I will be sending another tweet next week.


New Business to Discuss

· Affiliation-are we going to pursue affiliation with the faculties of education? Ongoing-To be discussed at Fern
· York U technology teacher pre-service update. I did send around a summary of the brief conversation that I had with Carmin. One thing that was not mentioned was experience and certification (pre program). I would like an update on this, especially how York seems to be ignoring the OCT and regs.
· Resources- I would love input as to titles for the resource section of the website so we can combine areas. I will be discussing this at FERN, but initially I’m thinking of adding Teaching & Learning, an area for pre-service teachers, Director’s of Education, resources related to program promotion, raising the profile of the tech educator, cross-curricular for example. I’m also interested in what content would be valuable and would welcome input.
· Renewed Math Strategy and the new tech/math initiative from the MOE- I think it would be valuable to contact the TEBL’s to find out how many projects are being proposed. This is a great opportunity to be involved and a poor showing would have a negative effect on tech in general



14) French Language Update                                      Mario

French Ministry has added their questions in French to the Survey

15) Board Leads Report                                              Jeff Piro

Board Lead Update
- Agenda in place for Spring TEBL Symposium
- Currently 12 TEBL registered.  Not surprising due to schedules right now (OCEA conference, OYAP Business Plan due, Skills next week)
- Updates from OCTE, EDU and Tech Ed Pathways Development Project as well as a Celebrations and Challenges discussion

York University Update

- I attended the York University Tech Ed Program consultation on Wednesday - Significant developments to address findings from the first consultation (Education) and second consultation (Industry).
Consultation #3 took place April 27, 2017. Check the attached document Jeff supplied in email.
Current Teacher candidates will automatically get a Bachelor of Education degree for current students. 
In September 2017, York will be drafting up for past Teachers accreditation process.
York is asking for an audience with the Executive to hear what they have developed and also if OCTE would link York University to their website.


Upon conclusion of two session, three main things in common:
1.  Shared foreseeable shortage of skilled trades and tech ed teachers
2.  Challenges to recruitment of teacher candidates and apprentices
3.  Need for exposure to trades for all students

Issues to address
- Equity
- Tech competence
- Access
 
Lead to….
Re-establish commitment to BEd. Therefore, If you complete the same program you get the same degree.  

Main take points to the York program moving forward as a result of the consultations that took place last year. 
1.    York has dropped the degree requirement for admission to the B of Ed program.
2.     Teacher candidates that successfully complete the tech teacher training program will graduate with a B of Ed regardless if they have a degree or not.
3.    York is accepting students that have achieved advanced diplomas that align with the Ontario curriculum from approx. 17 colleges.
4.    Students applying to York U with an advanced diploma and then complete the teacher training program will be given 60 credits towards a degree should they wish to pursue it. This would require only 1 full year of studies or could be done on a part-time basis.
5.    Proposed for Sept 2018, we are reviewing C of Qs that align with the Ontario curriculum and will be equating them to an advanced diploma status for entry into the program.
 



 
ACTION ITEM: Christine, Paul, to set up Link on OCTE Website to York University website
- Congratulations are in order to acknowledge developments by means of an official communique from OCTE with invitation for Associate Dean and Tech Ed Coordinator to present Tech Ed program to OCTE Executive.
- Associate Dean, Program Coordinator and other stakeholders were happy to see OCTE represented.

ACTION ITEM: Jeff Piro to advise Dave Graves as to how many lunches to be provided for the meeting. OCTE Executive members to join in as well on lunch

16) Treasurer's Report                                                 Bob Fularski

2016 books still at Deloitte

ACTION ITEM: Clark to check with funds have been transferred from Square to TD account
ACTION ITEM: Bob Fularski to check bank balance if all OCTE Delegate funds have been deposited into account
ACTION ITEM: Christine German to create invoice for CWA Foundation and AMD Sponsorship for Sponsorship funds


17) Elementary Report          Sue and Cheryl   Reported by: Ingrid Munson & Terry Wilkinson 


OCTE Conference 2017 Planning

· Total numbers for Elementary Day is 118
· As of April 21st, 104 participants have registered using the STAO Science Encounter’s code
· Sue has offered to make personal schedules for participants due to a glitch in registration 
· The planning meeting on April 8 was successful with the following members in attendance: Terry, Sue, Darren, Ian, Paula, Ingrid and Sheila Rhodes and Teresa Allan from STAO. 
· We accomplished finalizing workshop plans, presentations and materials needed.
· Cheryl sent in the orders for workshop materials to Kidder on April 21
· Last month’s query: We would like to know if any progress has been made with regards to seeking funding from sponsors to help with the cost of materials. Approved $1,000 from last months meeting

2.  OTF Summer Institutes
· On behalf of OCTE Elementary, Ingrid responded to Malisa Mezenburg’s message to OCTE on collaborating in a multi-association summer institute through OTF
· Ingrid will continue to correspond and will communicate further once more details are decided upon (e.g., workshop theme, dates, locations)

Action Items

· Ingrid is coordinating RSVP’s for Fern. So far, the following Elementary Committee Members have confirmed: Sue, Terry, Paula, Ian, Ingrid, Darren 
· Regrets: Cheryl Lovell
· Still not confirmed:Keith
Last month’s queries: 
· We would like to know what happened to previous safety sheets for elementary teachers (on OCTE website).
· Who makes the final decisions regarding who receives OCTE Excellence in Teaching Awards? 
· ACTION ITEMS: Cheryl Lovell to send Clark Perry Elementary Safety Docs to be posted on OCTE Website



18) Membership update                                               Dave Lewis (for Christine)

1,035 Members, 38 Affiliated Boards-Note All Provincial French Boards!

19) Curriculum and Safety Update                             Karen 
- happy to report that Rob DeRubeis of the MOE has become a member of our committees, he will bring a valuable perspective from the Ministry viewpoint and his participation will be of great benefit and he has been involved with the OCTE Executive in the past
- Kevin has completed the Best Practices project file conversion and Paul will place on the website on shortly 
- contacted Linda Paisley of Wellnet to thank her for the interest in partnering with OCTE but we feel that it would not be a good fit at this time and to please note that all resources on the OCTE website are the property of OCTE and cannot be used without our permission
- Rob DeRubeis and has reviewed and provided feedback, suggestions will be incorporated and the proposal will be sent to Kevin, Dave and Susan for the final review this weekend and hopefully we can submit to Maureen Callan for approval and move forward
- still ongoing with regard to policy to secure proper ownership for future writing proposal's;  will work on that at Fern and if at all possible, before the next call for writers


20) Constitution and Bylaws                                        Reg/All

No Report

     
21) Skills Canada - OCTE Display 

Bill Fetter, Mario Blouin. Paul Fraser, Dave Lewis will man the booth. Karen to take new OCTE sign to Skills and Mario will erect the sign

22) Timed item - Tony DiPetta, PhD (Was not able to present today)
Associate Professor Teacher Education
Faculty of Education Welch Hall 174
Brock University
 
FUTURE MEETING DATES: 
June 9th to 11th Fern


New Business:

CODE is asking if OCTE’s website can be posted on CODE website as a link? AIF

Meeting Adjourned: 1:09 PM

Action Items for next meeting

ACTION ITEM: Cheryl Lovell to look up Education critic from each party and report back for next meeting

· ACTION ITEM : appointing 3 members for interim and this committee could recommend for the mandate. OCTE Executive to meet at the Conference (one hour meeting) to create list of candidates and send invitations. On-going
· ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter-Ongoing 
· ACTION ITEM: Kevin Caughlin-Larry O’Malley to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session –OPC meets week after next. Ongoing  
ACTION ITEM: Cheryl Lovell Motion: That the OCTE Executive Council approve the Use of OCTE Logo Policy andOCTE Social Media Policy for implementation into practice effective May 1 2017 .  Ongoing-Deferred to September meeting
ACTION ITEM: Clark Perry to set up on website nomination form, once a nomination is made, an automatic response will be sent to the nominator thanking this nominator for the nomination

ACTION ITEM: Dave Lewis to ask Jenny Graves if she is willing to work at the Registration Table          

ACTION ITEM: Christine, Paul, to set up Link on OCTE Website to York University website

ACTION ITEM: Jeff Piro to advise Dave Graves as to how many lunches to be provided for the meeting. OCTE Executive members to join in as well on lunch

ACTION ITEM: Clark to check with funds have been transferred from Square to TD account

ACTION ITEM: Bob Fularski to check bank balance if all OCTE Delegate funds have been deposited into account

ACTION ITEM: Christine German to create invoice for CWA Foundation and AMD Sponsorship for Sponsorship funds

ACTION ITEMS: Cheryl Lovell to send Clark Perry Elementary Safety Docs to be posted on OCTE Website


