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Proposed Work Schedule
	
	   Phase
	   Key Tasks
	Pre-Project
	February
	March
	April
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	Phase 3
	Preliminary
	
	
	
	
	
	

	(Plan
	Concepts
	
	
	
	  
	
	

	Preparation)
	Review
	
	
	
	
	 
	

	
	Revise
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	Final Plan
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▲  Denotes Milestone – Completion of Phase

Proposed Staffing

	     Phase
	   Key Tasks
	     Staffing
	Time Allocation
	Estimated Hours

	Project Start –Up
	Workplan, Documents
	(Project Manager)
	     2.0 days
	           7

	Technical Review
	Mapping
	Staff 1,Staff 2,Staff  3
	     3.0 days
	          21

	
	Site Analysis
	
	     3.0 days
	          21

	Public Consultation
	Focus Groups
	
	     3.0 days 
	          42

	
	Workshop
	
	     1.0 days
	          14

	
	Open House
	
	     1.0 days
	          14

	
	Communications
	
	     1.0 days
	           7

	Plan Preparation
	Concepts
	
	     3.0 days
	          21

	
	Review - Revisions
	
	     2.0 days
	          28

	
	Report
	
	     2.0 days
	          21

	
	Council
	
	     1.0 days
	           7

	
	
	
	Project Management
	          21

	
	
	
	Designer/Planner
	         100

	
	
	
	Technologist
	          77




