OCTE Executive Meeting Minutes
October 23rd, 2017
2:00pm to 4:00pm

Executive to send reports by email to OCTE Secretary

In person at:
Fern Resort
4432 Fern Resort Road
RR#5
Orillia, Ontario
L3V 6H5

Meeting will start at 2:00pm

PRESENT: Dave Lewis, Bill Fetter, Christine German, Bob Fularski, Karen Linehan-Caulfield, Ingrid Munson, Cheryl Lovell, Mario Blouin, Reg Ellis

CONFERENCE CALL:  Kevin Caughlin

REGRETS:  Paul Fraser, Kevin Shea, Clarke Perry

1) Welcome, Celebrations, Introductions, Notices                              	Dave L

2) Approval of Sept 22 meeting minutes                                                 	Bill F              
Cheryl moved to accept, Seconded by Ingrid - AIF

3) Business arising from minutes                                                               	Dave L
·         Affiliation - Are we going to pursue affiliation with the faculties of education? Ongoing - To be discussed at Fern.  Executive had already talked about it and OCTE Chair is working with Colleges – ONGOING

·         Renewed Math Strategy and the new tech/math initiative from
the MOE- I think it would be valuable to contact the TEBL’s to find out how
many projects are being proposed. This is a great opportunity to be involved
and a poor showing would have a negative effect on tech in general - need to
follow up on Renewal Math Strategies - Looking at Phase 2 (update) at the May OCTE Conference (ONGOING).

·         Board of Directors - OCTE Executive approves and needs to vote and agree upon candidates so that individuals on the Board of Directors have a deep understanding of the operations and hold values and belief in OCTE. Updated to an action item, Do we need a policy or have it written in the constitution selecting a board of directors? Constitution committee will follow up on item (ONGOING)
              
4) Action Items.... Please be prepared to follow-up with any outstanding action items.

Due to timelines of the OCTE Leadership Conference the Action items were deferred until next month’s OCTE Executive meeting.

·         ACTION ITEM: Cheryl to look up Education critic from each party and report back for next meeting - Ongoing  

·         ACTION ITEM: Kevin/Karen to draft up a policy to secure proper ownership for future writers documents/website, Facebook, Twitter – Ongoing - Thought Karen completed at Brock U (need to confirm) Karen will follow up on item

·         ACTION ITEM: Kevin C- Larry O to gather proposal for next meeting on how to include Principals and Supervisory Officers provincially in a PD session Ongoing - Kevin will follow up on this and report at next meeting - Kevin meeting with Larry next week,  Dave submitted that a Google form will be created to obtain input for the May Conference.

·     	ACTION ITEM: Have Communications Committee review the social media policy and use of logos - TO BE FOLLOWED UP NEXT MEETING

·         ACTION ITEM: Bob Fularski / Christine German to check bank balance if all OCTE Delegate funds have been deposited into account - Online access needed to be set up. (ONGOING)

·         ACTION ITEM - Cheryl to discuss the member selection for the Board of Directors with Reg as it relates to constitution.
Excerpt from last meeting…Will the Board of Directors be selecting their own members? - OCTE Executive approves and appoints the potential board of directors’ members - OCTE Executive needs to vote and agree upon candidates
The Board of Directors response was, “The Interim Board is approaching potential Board of Directors. These nominees would attend the AGM and voted upon. If there is a nominee that the OCTE Executive doesn’t approve of, discussion should be set up prior to the AGM. Going forward, vacant positions would have more than one candidate and an actual vote would take place. If the Interim Board asks a potential nominee to stand, we would hope the OCTE Executive would trust the Interim Board to nominate a potential good Board of Director candidate who would support and represent OCTE and its values” At our last meeting we discussed the Board of Directors going out and approaching candidates. There should be consultation with OCTE Executive. Consideration should be given to industry reps, and former OCTE Executive members, from the point of knowledge within the organization. Is it possible to have wording in constitution that indicates a “tie” of BOD candidates to OCTE and its operation? Reservations and concern from OCTE Executive were expressed. The vote should come at Executive level and not the AGM. During the AGM membership should vote in the Executive and then the Executive vote on the BOD positions.

·         ACTION ITEM – With respect to the expenses/accountability chart created by the Board of Directors - Dave and Bob working on a budget format for more accurate reporting and transparency - ONGOING

·         ACTION ITEM – change ! to #1. On the conflict resolution chart – BOD created the chart – ONGOING

·         ACTION ITEM - Add CHSAT to Saturday of OCTE Conference

·         ACTION ITEM - Add button for French language on website

·         ACTION ITEM – Ingrid asked, “How do proposals work?” Once drawn, who and where do I get contacts from MOL to send it to?

·         ACTION ITEM - When registering on the website the confirmation stated “2016-2017” and needs to be changed to “2017-2018” and the passwords updated for the website. The password received by one member did not work.

5) Board of Directors Update - We have nothing new to report for this month. Meeting on October 23rd, 2017 at Fern Resort

6) Conference updates                                                                      	Dave L
    - OCTE Pathways Conference - October 3 to 5, 2017
·          183 people attended (SOLD OUT)
·          30 people stayed off site
·          Ministry of Ed was thankful for providing training 
·          Feedback - very helpful from boards (Pathways programs)
·          Board planning sessions - good for school boards to sit down and plan as a team (not reinventing the wheel)
·          Try and give the classroom teacher to work with the TC/Lead to develop programming
·           Google docs allow people to engage and then go back to review notes from multiple inputs/areas of the province         
·          Rapid fire talk - nice to get boards talking throughout the province

What to do looking forward…. ACTION ITEM to be discussed

    - OCTE Leadership Conference - October 23 to 25, 2017
·          ArcelorMittal and CWA Foundation and Blueprint sponsors of the conference
·          Currently 182 people registered
·          Days Inn being used for overflow (approx 30 people)
·          Must wear OCTE Leadership Conference Tags during conference
·          Tech Ed Research Project Report put together by Christine 
·         911 people completed the survey (18 French language)
·         Good board representation throughout the province
·       Qualification issues (62% of respondents)       
·           Motion to accept the Research Project Report was moved by Cheryl and seconded by Bob 
·          

    - OCTE May Conference - May 10 to 12, 2018
     Presenter Form (Elementary and Secondary)
     Google Doc set up by Dave being used to pool information and create agenda 

7) OCTE MOL Safety Training Update                                                         Karen and Bill
PowerPoint presentation to be presented tomorrow at conference

8) Tech Ed ABQ’s - want to revise and update the guidelines for ABQ’s - OCTE is involved with OCT to do this work
Motion moved by Mario to have Karen take the lead on the OCT Schedule B ABQ revisions, seconded by Cheryl - AIF


9) OCTE Survey 2017 - Phase Two                                                             	Christine

10) 2017 OCTE Budget proposal and update                                           	Bob
Bob provided budget update - in good health

ACTION ITEM - Have discussion on how we run the planning session (in June) as expenses have increased. 

11) Conference facility 2018 update                                                         	Dave
Several hotels/Conference Centers are preparing quotes
· Dave has received quote from White Oaks
· Hilton Meadowvale is forwarding quote
· Hilton International is packaging a proposal to have the conference at multiple Hilton properties
· Fern Resort will provide a quote as well
 
12) Communications Report and Proposal                                             	Paul
Social Media
Below are the links to our social media pages. If you haven’t signed up yet, please do.
Facebook: https://www.facebook.com/octeontario/
Twitter: https://twitter.com/OCTEOntario
13) French Language Update                                                                        	Mario and Dave

14) Board Leads Report                                                                                  	Mario and Bill
> First meeting date for the year is set for the OCTE Leadership Conference at Fern in late October
> Elections will take place to replace Jeff Piro as English Chair of TEBL – 4 candidates are in the running.
> Foci include sharing resources and networking amongst TEBL’s, safety,  teacher qualifications (English and French), certification and internship status - staying ahead of the retirement curve, building capacity and uploading to the Ministry of Education personnel while maintaining a venue to effectively spread the word on programs and initiatives being unveiled by MOE.
> Would like to have a spot on the OCTE website to house relevant documents for TEBL members preferably behind a firewall

15) Elementary Report                                                                                    	Ingrid

16) Membership update                                                                                  	Christine
 
17) Education Committee Update                                                               	Karen
Contest took a long time to get on website and some people cannot access the information 
Contest information needs to get out to people and be able to access the information.

18) Constitution and Bylaws                                                                         	Cheryl

19) Awards                                                                                                          Cheryl (Carol) and Clark

20) McMaster Children Hospital Gift                                                            Dave L
Dave G. sent out an email and the Executive agreed to make the donation
Suggest a short video or one presenter to say thanks to the membership at the OCTE Conference
Potentially ask Monica (student) go out and create video (DAVE L)

21) MPPs with Education in Portfolios                                                     	Cheryl

22) Apprenticeship Marketing advisory team                                      	Dave L

23) OCT writing project                                                                                   	Karen and Dave

24) Other Business
· Website French side has old executive members 
· Ian Pettigrew (OTF) contacting Bob - what is our affiliation with OTF? - Elementary teamed up with other organizations in the summer but no other communications have taken place. Communications used to send committee members to attend OTF Conference on behalf of OCTE.
· Ownership and Accountability - Executive please take a look at the document - email coming from Karen

Next meeting is Friday November 17th, 2017 @ 9:00am at Mohawk Inn

Meeting Adjourned:  3:30pm
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