OCTE Executive Meeting - Minutes
March 23rd, 2018 9:30am - 2:00pm
 
 
In person at: 
Mohawk Inn  
9230 Guelph Line
Campbellville, Ontario
L0P 1B0

 

In Attendance: Dave Lewis, Kevin Caughlin, Karen Linehan-Caulfield, Cheryl Lovell, Paul Fraser, Bill Fetter, Wade Richardson, Christine German

Teleconference: Ingrid Munson, Kevin Shea, Mario Blouin

Regrets: Clarke Perry, Derek Murphy

8:45 to 9:30 - Coffee and Social time
 
Meeting will start at 9:30am
 
1) Welcome, Celebrations, Introductions, Notices                              Dave L 
 
2) Approval of February meeting minutes - attached                          Bill F              
 Motion forwarded by Cheryl, seconded by Karen - AIF

3) Business arising from minutes                                                        Dave L

                
4) Action Items....                                                                                    Bill F / All
Members are asked to check the Action Items
 
ACTION ITEM: Executive needs to be broken down to clearly define into Core Elected Executive (elected-members) and Appointed Executive Core Executive (elected) - Chair, Past Chair, VC Secondary X 2, VC Elementary X 2, Treasurer, Secretary, Appointed - TEBL English and French (2)
 
ACTION ITEM: Cheryl to look up Education critic from each party and report back for next meeting - Ongoing (5)
 
ACTION ITEM: Have Communications Committee review the social media policy and use of logos - TO BE FOLLOWED UP NEXT MEETING (5)
 
ACTION ITEM - Cheryl to discuss the member selection for the Board of Directors with Reg as it relates to constitution (5)
 
ACTION ITEM – With respect to the expenses/accountability chart created by the Board of Directors - Dave and Bob working on a budget format for more accurate reporting and transparency – ONGOING (3)
 
ACTION ITEM – change ! to #1. On the conflict resolution chart – BOD created the chart – ONGOING (4)
 
ACTION ITEM - Looking forward for next year’s Conferences, do we need to change the format or location? Looking for input as we have sold out both Conferences at Fern and had people stay off site but attend the conference. – ONGOING (4)
 
ACTION ITEM - Have discussion on how we run the planning session (in June) as expenses have increased (1)
 
ACTION ITEM - Ownership and Accountability - Executive to review and provide feedback to Karen (email was sent by Karen) (3)
 
ACTION ITEM: To create monthly accounting update process for Board of Directors - Bob, Christine, Dave, Clarke to support (2)
 
 
5) Board of Directors Update                                                                Dave L
Members have been submitted as suggestions to the board of directors for Board of Directors members. 

6) OCTE Multi Year Plan - Attached                                                      Dave L
OCTE submitted a multi-year plan
Was rewritten as a low, medium and high level request
Reports are likely to be written based on funding and work completed
Executive members thanked Dave Lewis for all his work on MYP

7) Conference updates                                                                          Dave L
· Registration - Main Conference, Elementary Day, Administrator Day, Student Teacher Day (170 full conference registrations and keeps going up by 25 /day. (Last year we capped it at 325)
· OCTE Executive attending conference - make sure that you have registered
· Vendor Update - going well but having difficulty with Hospitality vendors due to Conference at same time in Toronto - Logos of vendors to be put on the website.
· Awards Banquet / Past Chairs invite / entertainment  - Dave emailed Dario RE: Past Chairs
· Awards need to be addressed - emails not going to Cheryl but there is a website login for people nominated – Christine is able to get nominations from website/Blueprint
· Executive meeting will take place at the Conference
· AGM reports from committees - request for committees to submit a report to be included in the book. 
· Program book CWB, Dofasco and APPLE are sponsors. “My Blueprint” to sponsor. Studica hosting the wine and cheese.
·  


8) OCTE MOL Safety Training Update                                             Kevin
Follow up with MOL and Dave Lewis on Monday, March 26th, 2018 (Teleconference with MOL)
Training happened on March 1st, 2018
27 Construction teachers from GTA / Hamilton area 
Resources presented overwhelmed participants 
Updates to occur in the near future (prior to the Conference)

9) OCTE Survey 2018 - Phase Three                    	                                  Christine

 
10) Roundtable on promoting people into Technological Education   Dave L
[bookmark: _GoBack]Discussions are ongoing in the province
Dave attended a meeting with the Ministry (Demitra Salderis) lead the conversation 
Rachel Ryerson (MOE) was also present


11) OCTE Budget update                                                                      Bob
Current budget healthy


12) Spring Conference facility 2019 contract                                     Dave
 Cheryl moved to have Dave act on behalf of OCTE should opportunity be presented Paul seconded - AIF

13) OCTE Contact Information (voicemail/email)                              Dave/Christine
Voice over phone email currently but looking for another option to better serve 
Motion to eliminate our OCTE phone number once the email process is put in place 
Cheryl and Mario   

14) Awards                                                                                         Cheryl
Needs an awards committee - Carol is still willing to do awards but is off (medical leave) 

Leadership - 6 nominees → Chris Arnold (HDSB - Parkhill), Doug Doey (GECDSB), Mark Sitko (BHNDSB -  , Marty Quinlan (BHNDSB – Const.), Kirsten Wideen (GECDSB), Jake Smith (SHSM/OYAP)

Excellence in Teaching Secondary - (scholarship bursary) - 3 nominees - Doug Doey, Wade Richardson, Serge Rémillard (Scholarship to be split 3 ways)

Elementary – nominee previously awarded - moved to Leadership award 

Dick Hopkins - ???? nominations go to Skills Ontario - Cheryl to contact Skills

Certificate of Recognition - CWA Foundation, Dofasco.



15) Elections 2018                                                                             Kevin / Dave
Continue to build organization and add people to the executive to continue the growth and direction

Election nomination forms must be posted 21 days prior to the election - forms to include OCTE Executive and TEBL Chairs - (posting form - estimated April 4th) 

Dave is willing to make a one year commitment if no one is running for Chair position  
Cheryl is stepping down as Elementary Vice-Chair

Dave has considered many different scenarios for the organization

Must send election form to members by a certain date, Paul will make sure that the form is on the website.

16) Executive meeting in June - Fern contract                                  Dave
June 8th - 10th, 2018 - Friday to Sunday
Part of the meeting should include MYP planning with outcomes required

Mario motioned that Dave be able to sign the contract for the OCTE Executive meeting in June, Karen seconded the motion. - AIF

17) Pathways and Leadership Conferences 2018                             Dave

Oct 2-4th, 2018 Pathways Conference - multiple boards will send large contingents (student Success Teams) and sold out last year.
Suggest double occupancy only at Fern Resort

Oct 22-24th, 2018 Leadership Conference - bring people/board team to the conference to work on long term plans for school boards

Paul motioned that Dave be able to sign a contract for the Conferences in October, Cheryl seconded the motion - AIF

18) Administrator Update                                                                   Kevin C
 Waiting to hear back on the OPC logo and OPC promotion of the OCTE Conference - Kevin is working on it.

Catholic principal’s president has been contacted as well and yet to respond. Kevin C might be the middleman for both administration groups.

19) TEBL update                                                                                Bill / Mario / Lori
The TEBL’s had a spring symposium held at Humber College on March 2nd, 2018. The symposium was a great success. 39 people were in attendance. 
It involved Ministry of Education, College of Trades, OCTE, and Universities offering Tech Ed Programs - Brock, York, Windsor and Ottawa. Humber College did a presentation and TEBL members toured the College 

We received good feedback. 5 of the 35 were French, which is a good ratio. 
Mario has talked since with uOttawa, they will attend the TEBL on May 10th along with Lakehead. Mario has started an agenda with Bill and Lori for May 10th. We will invite The College of Trades, and need a contact in that organization (OCOT). Ask Jeff Piro and fwd to Wade Richardson.

It was asked of us to invite some Colleges to attend the TEBL meeting.
Bill to put out an email to TEBL indicating attendance on Thursday of OCTE Conference

20) Communications Report                      	                                    Paul 
First thanks to the TEBL team for continuing to promote the OCTE site and present excellent meetings (I heard nothing but great things. The content and the opportunity to network was appreciated).The web report data for Feb is attached. Our search engine optimization is low (44), however we are not trying to conduct e-commerce (yet). Being pro-active (and a fan of continued improvement), I believe we should endeavour to improve the score. Not only will this assist with enhancing our profile, it would contribute towards any future activities (on-line course delivery, dissemination of information, etc.). To this end, please review the indicated suggestions. I will be discussing this at length with Blueprint and will be developing a plan.
Web Site
2017 Conference
You may have noticed that this section/information has vanished (thanks Mario and Bill). Blueprint is looking into this. As a corrective measure, I have asked them to create a conference folder under the resources tab as a repository for all conference materials. This will act as a backup and can be deleted at a later date if no longer needed.  Blueprint will upload all descriptions and presenter material to this area. Depending upon the amount of material available, it may be necessary to contact presenters and have them resubmit.

Images
We still lack images. If you have some, please send them along. If you have submitted some in the past, please pass them along again.

Articles
We need articles. These can be short one paragraph blurbs and/or announcements. I know there is a tremendous amount of excellent things happening around the province e.g. STEM activities, a day in the life of the auto shop, cross curricular activity, parent night. It doesn’t have to be a major event. Just having news and images will do (people like to hear and see what others are doing).

Blogs
Consideration should be given to creating an ongoing blog/opinion piece so people can check in and provide opinions. 

Resource Section
I have been seeding this area and will continue to do so, but please encourage others to contribute.
 
OCTE Logo
Having reviewed the by-law associated with this (the use), we see no need to change it at this time. Requests for use should continue to be addressed by the executive.

21) French Language Update                                                            Mario
As of today 43-45 registered for full conference info from Dave

Conference agenda translation was completed last week. I expect to see it on the website soon.
I would like to be involved with any Ministry meetings/discussions on teacher shortage.

Ongoing translation of stuff for website. Tons of pictures for Paul.


22) Elementary Report                                                                        Ingrid

1.	OCTE Conference 2018 Planning

· A planning meeting in the near future will need to be decided upon

2.  OTF Summer Institutes
· On behalf of OCTE Elementary, Ingrid responded to Malisa Mezenburg’s message to OCTE on collaborating in a multi-association (COEO, FNMIEAO, OAEA, OBEA and STAO) summer institute through OTF
· Ingrid will continue to correspond and will communicate further once more details are decided upon (e.g., dates, locations)

Full time S.T.E.A.M.!

It is time to pick up some S.T.E.A.M. in your classroom! This workshop
will bring together subject association specialists and K to Gr. 8
classroom teachers to explore innovative strategies to integrate Science &
Technology, Engineering, Arts and Mathematics in the classroom.  Art,
nature and technology go hand in hand.  This session will provide
opportunities to discover various elements of STEAM using local
environments with consideration of an indigenous perspective.  Experiment
with a variety of applications including nature art, wearable technologies
and design and build activities.


23) Membership update 	                                                                 Christine
1546 members currently 

24) Education Update                                                                        Karen 
Our contest results have been posted on the website (top 3) and the rest of the students who placed in 4th -10th place have been contacted with regard to a Subway gift card for their efforts. Once all students have replied with their mailing addresses, I will send them out along with an OCTE letter of congratulations for their efforts. School principals, teachers and directors of education received an email with student results of the contest. Loretta Notten and Chris Woodcroft from WCDSB responded this year as well as last year. 
Safety Tip of the Month was sent to Paul - just needs to be updated on the website  
Brittney Cox - please see update under London Hospital gift (Children’s Health Foundation) as well as the update on OCT writing project   
 
25) Constitution and Bylaws                                                               Cheryl     
 
26) London Hospital Gift                                                                   Karen
 I spoke with Brittney Cox and have arranged a tour to take place on Friday April 13th at 9:30 a.m. and I will need to let her know who will be attending by the end of the day, if possible.  We will also present the $5000 cheque donation to Brittney at this time and she is going to supply us with 50 thank you cards for the presenters at the conference. 

27) OCT writing project                                                                      Karen 
Phase One is now complete, cheques have been issued to the writers and the call for writers for Phase Two will go out on Monday March 26th. I will send the call for writers to Paul so he can send out to the membership BEFORE it is posted on the website, both have to happen by Monday. A one day planning session is tentatively scheduled for Saturday April 21st. Phase Two includes:
Schedule B: Transportation Technology, Grades 9-10
Schedule B: Transportation Technology, Grades 11-12
Schedule B: Manufacturing Technology, Grades 9-10
Schedule B: Manufacturing Technology, Grades 11-12
Schedule B: Green Industries, Grades 9-10
Schedule B: Green Industries, Grades 11-12

28) Scoring Matrix - Attached                                                             Karen
Your feedback is appreciated with regard to any changes/additions you feel would be necessary to continue to present a fair and transparent hiring process. Applications will have to be scored and teams established by April 13th. If anyone would like to assist with the scoring of applications, please let me know.

29) Michael Scott Proposal                                                                 Dave and Karen
Proposed scalable projects in high skills majors. It is an ICE format of project.

Concern expressed over the number of projects already on the go currently and the human resources without taking on too much. We will be willing to promote/post his proposal for other members to consider

30) Other Business

College of Trades contact person

OCTE Breakfast /Coffee Lounge at Skills Ontario - need to contact Skills Ontario 

Next meeting was slated for April 27th, 2018 but has been changed to April 20th, 2018

Meeting Adjourned at 1:00pm

