OCTE Executive Teleconference - Agenda
August 29th, 2018
10:00am to 12:00pm
 
Executive to send reports by email to Bill Fetter
 
 
Conference Call information (please let Dave L. if you plan to call in)
Phone Number:  1-855-331-8822
Conference ID:     7040773
Press Star 6 to mute/unmute phone
 
Meeting will start at 10:00 am
 
In Attendance / On Teleconference: Dave Lewis, Christine German, Paul Fraser, Bill Fetter, Ingrid Crawford, Bob Fularksi, Wade Richardson, Chris Tucker,  Mario Blouin, Kevin Caughlin, Clarke Perry, Reg Ellis
 
Regrets: Veronica Kleinsmith, Karen Linehan-Caulfield, Kevin Shea
 
 
 
1) Welcome, Celebrations, Introductions, Notices                              Dave L 
· Dave is sitting on the Canadian Welding Bureau Board of Directors
· Working on a new certification with Apple Canada for Ontario schools
 
2) Approval of June meeting minutes                                                 Bill F    
· Informal minutes from June meeting, Bill will type them and will have them for approval in September          
 
3) Business arising from minutes                                                        Dave L
                
4) Action Items....                                                                                Bill F / All
Please be prepared to follow-up with any outstanding action items.
 
 
ACTION ITEM: With new government political parties/agendas to be determined – Kevin Caughlin has volunteered to take this on - Kevin and Dave to work together to develop a letter to go to the Ministry of Education - To be reviewed by education officer prior to sending to Minister, Paul Fraser will also help
 
ACTION ITEM - Cheryl to discuss the member selection for the Board of Directors with Reg as it relates to constitution (7) - Deferred - Reg not available/responding - 8 board of directors currently

ACTION ITEM – With respect to the expenses/accountability chart created by the Board of Directors - Dave and Bob working on a budget format for more accurate reporting and transparency (5) - ONGOING
 
ACTION ITEM - Create a new space on the OCTE website that is a secure area to only be accessed by our Executive to house info i.e. Conflict Resolution Chart- Bill, Paul and Veronica
 
ACTION ITEM: To create monthly accounting update process for Board of Directors - Bob, Christine, Dave, Clarke to support (4) - Ongoing system in place - determining how to present to BOD
 
ACTION ITEM – Need to notify the BOD of the arrangements made for the weekend in September at Fern

ACTION ITEM - Update vendor portion and the website for conferences - Paul to work with Blueprint, to update info and dates for this year’s conferences

ACTION ITEM - Chris to look into to location for February TEBL meeting and confirm with Bill and Mario

ACTION ITEM - Wade to review pricing for vendor conference attendance, update the form and send out for review

ACTION ITEM - Email to TEBL to promote OCTE affiliation to boards, welcome back email to teachers - Dave, working with Paul

 
5) September Planning Weekend                                                        Dave L
  
Proposed agenda for September Planning Weekend
Friday September 21 - OCTE Executive Meeting - (Executive Only)
12:00             OCTE Executive Lunch 
1:00 to 5:00   OCTE Executive Meeting
6:00 Dinner
7:30               OCTE Executive Meeting Continues as needed....
 
Saturday September 22 (OCTE BODs Join the planning at lunch)
8:00              OCTE Executive Breakfast
9:00              OCTE Executive Meeting Continues... 
12:00            OCTE Executive and BOD Lunch
1:00 to 3:30  OCTE Executive and BOD Joint meeting (Executive to present plan for year to BODs)
3:30 pm        BOD meeting continues....
3:30 pm        OCTE Committee Work (for those staying)
6:00 pm        Dinner Joint Executive and BOD Dinner 
 
Sunday September 23
8:00 am      OCTE Executive and BOD Breakfast
9:00 am      OCTE BOD Meeting
9:00 am      OCTE Committee Work (for those staying)
12:00 pm    Lunch
1:00 pm      OCTE Committee Work (for those staying)
 
· Paul needs the information for the PowerPoint to share OCTE Executive updates with the Board of Directors - Each committee will create a presentation on past and current work
· Note: Because of limited rooms and sharing, no spouses invited to this weekend

6) OCTE Multi Year Plan - Attached                                                   Dave L         
· Need to touch base with the Ministry - Will review in September                        
 
7) Conference updates                                                                        Dave L
·  OCTE Pathways Conference - Currently 300 spaces reserved (106 registered) and approximately 25 people on the waitlist
·  OCTE Leadership Conference - Approximately 50 spaces reserved, registration ready to open
·  OCTE 19th Annual May Conference - Motion by Paul to hire Mandy to be our keynote speaker for the May Conference, seconded by Ingrid - AIF
   
Potential keynote for both the Leadership and May Conference.  Please check out the links below.  Mandy has come highly recommended to OCTE and I have been working on a potential partnership between Mandy and OCTE.  I will fill you in more during the teleconference.

Mandy is called the Blue-Collar CEO™ for her ability to seamlessly navigate between the white-collar world and blue-collar worlds. She is an award-winning entrepreneur who counts some of the world’s biggest retail brand as her clients (Nike, Apple, Gap, Lululemon and the list goes on). Mandy left her hometown of Yarmouth Nova Scotia after high school with only a hockey bag and a smile. She is 100% self-taught in a variety of skilled trades that inspired her to start her retail maintenance and reconstruction business over 20 years ago. She understands boardrooms and business deals while also deeply understanding the blue-collar industry. Being a woman in the male-dominated skilled trade industry and a role model in the LGBT+ community makes her truly unique in this space.
 
1. Mandy's Speaker Reel- this highlights some of Mandy's appearances, in radio, TV, live keynotes, web, etc.
 
https://vimeo.com/259076560
Password is Freshco
 
2. Mandy's Introductory Video - this was created for organizations that have hired Mandy to speak and is used as an on stage introduction.
 
 
8) OCTE Survey 2018 - Phase Three                    	                       Christine
 723 completed the survey - Christine analyzing the survey currently



9) OCTE Budget update    	                                                            Bob
· Clarke and Bob working on the template for the Board of Directors
· Changes and reallocations in the G/L accounts for better tracking and clarity 
· Need to understand what we want to have accessible from a tracking perspective and prioritize 
· Agenda item to discuss prior to presenting to BOD, will have recommendations but needs some discussion   ensure its included on September agenda
· What do the BOD want to know about our organization?  Where is our money coming from and where is it going, which projects are on the go and costs, special projects, communications, finances, meetings  ensure that funds are being well spent

10) Spring Conference Facility 2020 Contract                                     Dave
· Search for 2020 conference - Start thinking about possibilities, do we want to continue at the Hilton or try somewhere else?  
· Hilton is extremely expensive - Needs to increase registration costs 
· If we decrease number of breakout rooms required it opens up our options
· White Oaks Resort was more expensive than the Hilton, specifically the hotel rooms 
· Reasons for moving from Nottawasaga - Golf? Location to Airport and travel required, space became an issue
· Time of the year when it is back to back with Skills, could be an issue to move the location significantly farther away, have a look at where teachers who attend are from
· Review what Saturday agenda looks like - Elementary Saturday had lower numbers of  people attend that day only, but had a significant number of elementary teachers to the full conference
· International Plaza hotel across from the Skills Ontario competition, many hotels there, very close to the airport - Could also connect with Skills Canada with our Executive, Dave sitting with director of Skills Canada with the CWB

 
11) Awards                                                                                         Paul, Chris, Kevin C.
· Is someone willing to take on Awards?  Paul Fraser will help with Awards, work with Chris, Kevin are you willing to MC the awards again - Yes and he will support Paul and Chris as well
 
12) Administrator Update                                                                   Kevin C
· Kevin is planning on asking the current president of OPC to get a better idea of what OCTE does - Invite him and ask if he would like to stay
 
13) TEBL update                                        	                           Bill / Mario
 
·         Mario and Bill are planning for the October Leadership Conference and TEBL meeting. 
·        We will be revisiting Universities running Technological Education Teacher Training Programs
·         Bill administered a survey at the end of June 2018 to get an understanding on what TEBL members wanted as a focus this year – mandatory tech credit was one of the priorities
·         A TEBL poll was also completed on the number of Construction teachers and students enrolled in TCJ courses. Unfortunately, a low number of school board TEBL’s replied – some trying to obtain numbers. 
·      Looking for a board to host the February TEBL Symposium
·      An updated list of TEBL members will be made available by the end of September.
·      We will be discussing the handling of ABQ’s and AQ’s in this province.
·      We need to make OCT aware of the differences between college certification and the requirements for other tech teaching certifications - Paul can work with Bill and Mario to advocate - Kevin Shea is working on this as well, there is a pilot project happening this fall
·      Ontario College of Trades want to assist our meetings, we will have the OYAP division of Min. of Ed at the table. We will also invite Ministry of Training, Colleges and Universities
· Dave is able to email directly to TEBL about conferences and also able to have Bill and Mario send something out
· Chris to look into location for February TEBL meeting

         
14) Communications Report                      	                                    Veronica/Paul

August 2018, Communications
Committee members, Veronica Kleinsmith: Vice-Chair Secondary, Paul Fraser, Tiffany Olmsted, Jennifer Patterson, Clarke Perry
The communications committee met formerly on August 22, 2018. The intent was to review current communications activities and plan for the upcoming year.
Website and Social Media Overview
Activity on the website has slowed due to the summer break. This is a good time to be making changes and improvements to the site (editing and culling, uploading of resources, review and reorganization of existing resources that have been placed in the wrong areas). The website retainer with Blueprint is under review and is to be rewritten as Paul Fraser has been trained on general site maintenance (upload, edit, delete) and the Blueprint involvement will drop to approximately 6 hours per month. Additional support will be on an as needed basis. Peter Beens has been removed as the administrator of the Facebook page. The admin duties now fall to Veronica, Paul and Clarke. The Twitter feed continues to flourish and Facebook has started to become active. The LinkedIN page remains dormant and will be removed. Instagram is being considered as a replacement. The following are the current stats related to the website:
·        Twitter @OCTEOntario 725 followers (up from 722) 3,027 tweets (up from 2,932)
·        Facebook @OCTEOntario 45 page likes (up from 44)
·        User retention is very good, with returning traffic comprising 20% of visitors and 38% of sessions this month (which means the same people are returning more than once).
·        Organic search now accounts for 57% of traffic, indicating that the site is ranking well on search engines. Referrals account for 14% of traffic and are mainly coming from webmail sources.
This month the most popular pages after the home page visited were:
·        SafeDOCS (en): 52 SafeDOCS (fr): 8
·        SafetyNet (en): 59 SafetyNet (fr): 3
·        ToolSafe (en): 40 ToolSafe (fr): 2
·        EmphasisDocs (en): 31 EmphasisDocs (fr): 2
·        Best Practices (en): 59 Best Practices (fr): 4
The main issue continues to be a lack of submissions from all levels (elementary and secondary)e.g. resources, articles, images, lesson plan ideas. It is suggested that this appeal becomes a standard component of committee meetings along with mention on the start up letter to membership from the Chair. 
 
Communications Initiatives for 2018-2019
Marketing OCTE and Technological Education will be the main focus for the 2018-2019 year.  This will be directed towards parents, colleagues and students, and will reflect a K-12 mindset (elementary and secondary). The following initiatives are being planned to support this:
·        Rebranding/refresh of the OCTE logo-The intent is to update to a 2018 “look”. The current logo while appealing is outdated and may have become too familiar. A new logo will show OCTE as a progressive organization with a mandate of continued improvement. It will revitalize our brand recognition.
·        Creation of an Electronic Press Kit- This will provide branding specifications for letterhead, posters, banners, PowerPoint, reports, presentations, etc. This will provide the organization with a consistent and professional appearance.
·        OCTE Stickers- These stickers will be distributed to the TEBL’s and at all conferences (e.g. Pathways, leadership and as part of the swag at the May conference). These stickers can be put on tool boxes, etc. (similar to OYAP)
·        Promotional Videos-The intent is to produce a series of videos for use on a YouTube channel and a generic video that can be used by any board (add their own identifiers) as a tech promotional tool
·        Marketing Tech Ed Round Table-This pilot session is planned for the leadership conference Oct 22-24
·        May Conference 2019 Communications Activity-This activity is being planned around the use of Sling studio. This is a low cost method of producing video (basically a TV studio in a box)
·        Outreach to Colleges-The intent is to contact college deans of technology and introduce them to OCTE and the benefits of membership (e.g. sharing information, Q/A, knowing the curriculum that students have been exposed to, skills developed, partnerships, NTIP for college teachers)
· Dave teleconferenced with Tracy Geddes earlier, still working on Schedule F training courses and working on reinvigorating Ontario Colleges partnership with OCTE
· Can host and run the Construction course on the website rather than running regional sessions, only accessible by affiliated members, e-learning course, generate a certificate of completion at the end
· Veronica, Paul, Tiffany Olmsted, Jennifer Patterson,  met last week, two communications technology teachers looking after the promotional videos for YouTube feeds, rec centres promotional ads, can use student videos that promote OCTE, Develop tools and promo activities that can be altered for teacher use to promote Technological Education, Mario is able to edit French side of website


[bookmark: _GoBack]Conference Vendor Updates
· Update vendor portion and the website for conferences - Paul to work with Blueprint, info for this year’s conferences
· Vendors very happy with investment of participating in our conference vs. other conferences
· Day pass for vendors, $75 per person - Wade to update the form for review 

15) French Language Update                                                            Mario

·  Over the summer we have created 40 lessons for robotics in French from K-8, they are on the website.
·  Year end report is ready to be sent, I need a contract number for the year 2018-19
·  This year’s proposal is ready to be sent, need to talk to Dave and Marilyn, are there any new ministry guidelines for this year, multi year proposal.
·  Translation of news, BOD members, contest, update of resources. More changes to come such as indexing resources.
·  Daniel Fortin and Vanessa Lee are the new contacts at the French MOE, we will address the non-existence of French tech teacher certification. We will also talk with Emanuel Duplàa from the University of Ottawa.

16) Elementary Report                                                                       Ingrid
 
·         Ingrid presented at one Ontario Teachers Federation Summer Institutes under OCTE’s name (compared to two last year)
o	The workshop was at the University of Western Ontario, London
o	Participants ranged from Kindergarten to grade seven and support teachers and represented a wide variety of Board’s from across the province
o	Participants were given a three and a half hour workshop focusing on safety and two build projects
o	Interest in coordinating with STAO, ARTSECO, OBEA, OESSTA again next year was expressed
·         The Elementary Committee will continue to correspond with STAO this coming year, due to a small amount of design and technology kits still available
o	We will continue to ensure that both organizations’ missions and visions for teacher education and professional development are being addressed and met
o	More information to come

17) Membership update 	                                                                Christine
· 1658 members 2017 - 2018, 38 affiliated school boards
· Currently 4 boards who have affiliated for 2018 - 2019:
· Toronto Catholic DSB
· York Region DSB
· Upper Canada DSB
· Lambton Kent DSB
· TEBL - Email out to encourage board affiliation with pricing, benefits of affiliation - Alignment with Ministry budget lines to support?  Keep on our radar, but keep a low profile for now until we know more about the present government priorities
· Welcome back email out to OCTE members - Paul to rough something out and work with Dave on this - Send to Mario

18) Education Update                                                                        Karen 
· Safety tip of the month will be posted to reflect the new school year start up
· Membership email blast will be sent out to promote the contest as well as the website as a reminder 
· Phase three of the schedule b writing project is now complete. I am awaiting invoices from writers and will have a debrief with Sergio with regard to completed project and outcomes 

    
19) Other Business - Next meeting Friday September 21st at 12:00pm at Fern Conference Centre

 
 

