OCTE Executive Meeting Minutes
January 29th, 2019 Teleconference

Teleconference due to snow storm

Call in option 9:00am:
Please join my meeting from your computer, tablet or smartphone. https://global.gotomeeting.com/join/

First GoToMeeting? Let's do a quick system check: 
https://link.gotomeeting.com/system-check   
 
Chaired by: Dave Lewis

On Teleconference: Bill Fetter, Mario Blouin, Paul Fraser, Bob Fularski, Chris Tucker, Christine German, Lori Carlisle, Clarke Perry, Ingrid (nee Munson), Wade Richardson, Brent Coakwell , Derek Murphy, Veronica Kleinsmith

Regrets: Kevin Caughlin, Karen Linehan-Caulfield

Social Time - 8:30 to 9:00 (coffee, tea and muffins available)
Meeting - 9:00 to 2:00 (Teleconference starts at 9:00)
Working Lunch - 12:00 noon
 
 
1) Welcome, Celebrations, Introductions, Notices                           	Dave L
Welcome - Brent Coakwell – Principal rep, Celebration - OCTE continues to build relations with administration and we value the growing relationship, Celebration - congrats to Ingrid on her wedding, Celebration - Bob represented OCTE at the play - good partnership with Skills Ontario

2) Approval of December meeting minutes                                       	Bill F
    Paul moved to accept, seconded by Ingrid - AIF

3) Business Rising from minutes                                                      	Dave L

4) Action Items....                                                                                 	Bill F / All
Please be prepared to follow-up with any outstanding action items.
ACTION ITEM: Kevin Caughlin has volunteered to work with Dave to develop a letter to go to the Ministry of Education - To be reviewed by education officer prior to sending to Minister, Paul Fraser will also help (3) - Kevin and Dave did meet and made contact with Ministry folks (Jeff, Rob, Sudeshna) - DEFERRED last month
(Mario had similar meeting with French Ministry) - Dave has talked to Ministry, interest/want to support OCTE and the Conference. Possible to have two ministers of education at the Conference (MTCU/ Min Ed.) Jeff Piro has been given the green light to work with Dave. We should take the opportunity to publicize/promote (ie: through TEBL, Brent and Kevin - OPC) ACTION ITEM - Bill, Chris, Dave and Paul to draft up letters
 
ACTION ITEM - Executive member assigned the role to discuss the member selection for the Board of Directors with Reg as it relates to constitution (10) - DEFERRED - Reg not available/responding - Item was AMENDED (1) to discuss who is taking care of the Constitution Paul will assume the constitution responsibility 

ACTION ITEM - Sourcing information on Awards (templates, framing, vendor) 
In work, request has been made to Cheryl by both Paul and Bill for the existing templates Concern over the number of Awards, Lori still getting nominations sent to her. It was believed that the nominations would auto-populate into an Excel spreadsheet. Messaging has gone out to make nominations. Executive members asked to consider nominating people and organizations that work closely with OCTE. 

ACTION ITEM - Bill and Dave to Teleconference with Josie (647 625 7130)
                                    TO BE COMPLETED - Josie no longer in the same position

ACTION ITEM - Find out Jeff Piro’s title as it has changed according to SHSM emails 

5) OCTE Multi Year Plan and MOE update                                      	Dave
· Ministry updates
· Promising - to work with Jeff Piro
· French Ministry Update/contract  We have a contract for 2018-19
· French Ministry received funding
· Commitment to sending people to the conference
· Partnerships updates. OPC, CWB Welding Foundation, AMD, Studica, Skills Ontario, STAO, SELO
· Dofasco agreed to a donation, CWB will make a donation, Landscape Ontario in the works, Apple donated money through conference website (does not wish to be a corporate partner) 
· New Partnership opportunities, Landscape Ontario, Microsoft, Others - Chris and Dave to work with Landscape Ontario.
· Chris to create a Google Doc for relations and actively seeking partnerships with companies
· OCT will attend March TEBL Symposium and May Annual OCTE Conference
· National OCTE Type Organization - Canadian association of members representing skilled trades and technological education in Canada 
· Do we know who represents Tech Ed in other provinces - - CWB, Landscape Ontario has a national organization , Skills Canada
· Paul has reached out previously and will forward his list



· Other aspects of OCTE MYP
· Elementary SAFEdocs - Ingrid asked if Elementary Committee could move forward - Mario moved to proceed with Elementary SAFEdocs, seconded by Bob - AIF  
· 
· Faculties of Education (letter of support for Queen's)
· Dave to send letter out to Executive - support of Summer Internship Program
· TEBL Looking to get information of Tech Ed Programs - enroll
· University of Windsor Tech Ed Certification program requesting 15-20 hours with a BBT Consultant on top of classroom placement
· 
· Tracy Gedies/Fanshawe - promoted to Director, Centre for Academic Excellence at Fanshawe College, will present at OCTE Conference
6) Review OCTE Executive Plan 2018/2019                                        	All      
Paul asked to put together a Google Doc representing Executive roles and responsibilities

Minutes from the Board of Directors (BOD) meeting had a motion related to the number of years of appointment - The BOD had a teleconference to say that a motion on the terms could not be made. Dave to check in with Dave Graves (not present at face-to-face meeting) for an update.

We would like to invite the OCTE BODs to participate on the Friday of our May conference (breakfast, lunch and awards dinner for those able to make it).  We will offer a meeting room for the BODs meeting that day (I am recommending after lunch during the round table discussion time 1:20 to 3:00) so you can have the BODs meeting, then attend the AGM at 3:15 and the Awards reception and banquet that evening.  
To help keep costs down we will only be able to cover full conference attendance and hotel rooms for those BODs working/helping with the conference.  

BOD provides oversight and supervisory role according to constitution. 

BOD also created sub-committees or members to sit in on sub-committees 

Dave suggested can we make the minutes available
Dave will share the contact information (email addresses) with Bill to send out meeting minutes promptly soon after Executive meetings.  

Communication with BOD seems to be the critical concern - (ie: Meeting minutes and financial updates)

Suggestion was made to send finances to Executive and once approved will be attached and forwarded to the BOD.

7) OCTE 19th Annual May Conference                                            	Dave / Wade / All
·         Click Here for Conference Agenda
·         Christine will send out an OCTE Executive coupon code for Executive members only
.        French and Elementary Workshops
·         Hilton Contract update
·         Wine Reception Niagara College Sponsorship - Hilton requires liquor license and corkage fee 
·         Working on quotes and process for Program Book, AV etc.
·         Keynote Speaker (Mandy) Update - confirmed but not able to stay for Girls in Technology workshop - reach out to Skills Ontario (Gail Smith) or Build-A-Dream (Nour Hachem) to assist with Girls in Technology
·         Thursday Afternoon Plenary - exemplary practices
·         AGM - please have write ups ready for presenting and printing in the booklets
.        Jamie Williams Entertainment - confirmed
·        Saturday Workshops
·         Vendor Area - power, vendor updates - 15 registrations thus far
·         Conference Sponsors
·         Registration and promotion – email has been sent by Dave to Executive and Bill to TEBL
·         Administrator workshops
·         Spring Conference facility 2020 contract - Ideas (Hilton, Fern others) - Teacher Contract Issues - search party requested to research possibilities for future conferences
·         Speakers at conference Mind over Metal
 
8) Pathways Conference 2019 (Oct 2nd - 4th) and Leadership Conference 2019 (Oct 28 - 30th) - Contract, Decisions to run, etc. Chris concerned about timing and potential for strike action, Bill has more momentum in attending from tech teachers, TEBL uses the Leadership Conference as their first meeting in the year,  Brent supported concern over timing, Chris posed would OCTE adopt SHSM group under our OCTE Pathways Conference? Dave to work with Christine and Chris further on this concern.
 
9) Planning Weekends - June? September? Other? Contracts etc. - Preference expressed in June, Christine stated she could not release as many people in June as she did in September

Proposed Planning Dates  -  June 7-9, 2019      
                                                 September 13-15, 2019
 
10) CHSAT 2.0  
 Dave and Bill to contact Josie (MOL)
11) Committee and Special Project Updates
·         OCTE Budget update                                                             	Bob/Clarke
	Bank Account in good shape - Christine has deposited a number of cheques recently
	Year-end tied up and HST being taken care of by Bob and Clarke
	Clarke can add December numbers to the reports
	Clarke, Bob and Dave to teleconference on Thursday 

·         Awards                                                                                    	Chris / Paul
o	Website links? Why are some people still emailing Carol etc?
· Potential partnership nominations
· Need more nominees!
· One nomination has been received so far
· Awards are continuously promoted on Twitter and Facebook (along with the conference)
· Clarke is sending additional submissions
· Carol’s email contact has been removed from the site. All submissions to go to Chris and Paul
 Administrator Update                                                            		Brent
	Nothing to share but will promote nominations in boards - will touch base with Larry to see how they can influence nominations through OPC
	Paul will forward letter to Brent  - tech “hidden resource” 
	Opportunity at the national piece - Brent offered to assist

·         Elementary Report                                                                  	Ingrid
·  No updates, will draw up hiring plan for Elementary Safe Docs in the next few weeks
· Will continue to work with Dave regarding conference workshops

·         TEBL update  								Bill / Mario    
· Technological Education Retirement Forecast Survey is going well 680 answers so far, Jan 31st is the deadline, last push. Then we will need to compile the data in the next month prior to our March meeting, we will present the stats at that time. Executive members are asked to participate by going on Google form
· March 6th will be our next meeting, it will be held at Plug N’ Drive. We’ve sent a memo to reserve the date and bring material. The agenda will follow soon as we still need to confirm some presenters. 
· Need to setup a place to host documents for TEBL members with login
· Chris Tucker - Contact for MTCU (formerly MAESD) is Anita Web
· Wade asked about having tech teachers in hiring process (OYAP concern)
· 
                               	
·         Communication Report    	                                                   	Veronica
Logo
· A few drafts but nothing concrete yet
· Communication committee planning to meet in February and hope to see next drafts then

Website, Twitter and Facebook Update
· Click here for website Report for December which includes Twitter, Facebook updates - social media very active

Electronic Press Kit Update
· First draft of posters  - waiting on one minor change, then rolling into the other 9 BBTs
· Plan to have this for conference as it should be ready by March (at least poster campaign)
· Button station possible at the conference
· Looking for additional help at the conference - possible Lori, elementary teachers


·         French Language Update    						Mario
                                                      	
· French Ministry has come through with money for 2018-19 
· Affiliation and conference codes for registration I’ve received from Christine
· Website translation for registration is almost ready, worked with Blueprint and Dave will send registration info to French boards this week.
· Working on conference booklet translation
· Still working with Paul on French updates to the website, whatever keep me posted
· Clarke asked if any French language forms are being filled out do they get sent to Mario (ie: nominations) ACTION ITEM - we need to find out where they go if submitted through the French side of the website

·         Membership update                                                                	Christine
Toronto DSB and Toronto Catholic DSB has affiliated with OCTE
	2300 members and 37 boards currently affiliated

·         Education Update                                                                   	 Karen
· Poster contest is ready to go live for 2nd semester, waiting to confirm a few things with Karen. Will be posted on website once Karen as confirmed. I have confirmed with reply to Mario
· Hospitality was added to the second semester contest, same criteria, etc as semester one original document
· With regard to contest in semester one - emails were sent to all successful winners as well as principals and teachers and Kevin personally presented cheques to the winners from the Ottawa Carleton school board - will send pics to Paul to post on the website
· Bill, Paul and myself have had email conversations with regard to creating an NTIP package for all new technological educators and will continue to work together 
· I sent Dave an email to confirm that we can go ahead with the development of 10 additional SAFEdocs - was concerned about the financial repercussions even though we were approved by the executive - once it is a confirmed go I will send Paul a posting for the website and a blurb for a blast email to membership Karen to bring budget proposal for 
· Safety tips have been updated and will send more to Paul to keep consistency with postings 
· Close captioning  discussion was presented and can further take place 

 
12) GoToMeeting Teleconferencing Review - good for most, clear, best used with a headset and microphone

We have one license  -  Clarke is the account holder assigned and therefore established the GoToMeeting  -  Dave will work with Clarke to see if we can share/set up passwords
 
13) Other Business -

[bookmark: _GoBack]Web site, affiliation tab, could we add the link Affiliate, advantages, etc… 	Mario
In order to affiliate you have to log in. Suggest “Advantages to being a member” and then have a login process. ACTION ITEM - website affiliation /login process to be cleaned up 

ACTION ITEM - Front page needs to highlight Conference. No link / posting to Conference. Conference registration currently shows vendor registration 

SELO has asked for OCTE representation at STEM initiative - June 5-6 at Mohawk College
Need a second person along with Chris  - Ingrid (Elem), Paul/Veronica/Bill - to check schedules (Sec)

14) Meeting Dates for OCTE Executive 2019
·           	February 22nd - Teleconference (9:00 am - 11:00 am)
·           	March 22nd - Face-to-face OCTE Executive meeting - TBD (starts at 9:00 am)
·           	April 26th - Face-to-face OCTE Executive meeting - TBD (starts at 9:00 am)
·           	May 9 - 11th - OCTE Conference - Hilton Meadowvale
·           	June 7 - 9th - OCTE Planning Weekend Fern
 
 
 

