OCTE Executive Meeting Minutes
Friday, March 22, 2019  -  9:00am – 2:00pm
Mohawk Chop House
 
In person at: Mohawk Chop House
9230 Guelph Line (at the 401), 
Campbellville, Ontario L0P 1B0
(905) 854-2277  
 
Teleconference Information 
Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/
You can also dial in using your phone.

 
Attendance
In Person: Dave Lewis, Paul Fraser, Bill Fetter, Karen Linehan-Caulfield, Veronica Kleinsmith, Chris Tucker, Wade Richardson

On Teleconference: Mario Blouin, Bob Fularski, Clarke Perry

 
Regrets: Derek Murphy, Christine German, Ingrid Munson,

 
 
Agenda

1) Welcome, Celebrations, Introductions, Notices                                 Dave L
- Mario to call in at 11:35
- Wade will try to call in at 11:30
[image: ][image: ]Congratulations to GECDSB Dragula 2.0 car build for winning 2 awards at the Detroit Autorama – first Canadian student-built car to be entered and win awards (best student entry and special interest)  


 
2) Approval of February 22, 2019 meeting minutes    (attached)          Bill F
Motion made by Karen seconded by Paul - AIF

3) Business Arising from previous minutes                                          Dave L
4) Action Items....                                                                                   Bill F / All
Please refer to February 22nd minutes attached and please be prepared to follow-up with any outstanding action items.

ACTION ITEM - Bill, Chris, Dave and Paul to draft up letters Dave has talked to Ministry, interest/want to support OCTE and the Conference. Possible to have two ministers of education at the Conference (MTCU/ Min Ed.) Jeff Piro has been given the green light to work with Dave. We should take the opportunity to publicize/promote (ie: through TEBL, Brent and Kevin - OPC) - ONGOING Letters need to be drafted - Dave has been talking to many stakeholders – anticipating some challenging times ahead, we will write the letter based on new developments from the government - Item 5 (below) should flush this action item out. French and English side of Ministry 

ACTION ITEM (3) - Bill and Dave to Teleconference with Josie RE: CHSAT 2.0
Josie no longer in the same position - Dave Contacted Josie by email should go to the director - Josie has forwarded the contact information. ONGOING - Bill emailed Ron Kelusky and is waiting for a response - Bob voiced concern on how much to take on -  ACTION ITEM - Set up a face-to-face meeting with MOL - first meeting responses from teachers was concerning and took Josie by surprise - be careful not to commit OCTE it should be direction and support from MOL. Expected labour disruptions in the fall as part of the Ford government - class sizes - no one taking into account the maximum occupancy in a classroom and fire code. OSSTF mentioned concerns specifically in tech due to safety concerns. 
 
ACTION ITEM - SELO has asked for OCTE representation at STEM initiative - June 5-6 at Mohawk College. Need a second person along with Chris  - Ingrid (Elem), Paul/Veronica/Bill - to check schedules (Sec) - ONGOING - To be followed up with Chris  -  Panel members from Western York Let’s Talk Science, Microsoft, etc. have confirmed - industry panel and education panel - Panel discussion is on June 6th.
ACTION ITEM - Check your descriptions as stated (taken from Constitution) - link on website / Paul made a Google doc for Executive - DONE

ACTION ITEM - Girls in Technology Workshop - Bill to contact Nour Hachem-Fawaz from We Build-A-Dream - Thursday Afternoon Plenary - exemplary practices - Possibly have Nour attend plenary - DONE - Bill and Dave have been in contact with Nour

ACTION ITEM - Suggest having a timed call-in for March Executive meeting with 
Allison Palis, BA (Hons), CRM, CIP
OSBIE Loss Control Coordinator
 
91 Westmount Road, Guelph, ON N1H5J2
Tel.: 1 (800) 668-6724 Ext. 231
Email: allisonp@osbie.on.ca
Website: www.osbie.on.ca

> OSBIE is not required by all school boards - some boards carry their own insurance, be careful that we are available as a resource - would need huge money to cover costs for presenters and it would be draining on our members. Don’t want to be seen as supporting OSBIE and also need to keep OSBIE accountable on behalf of technological education
5) Ministry of Education and Federal Government Budget press release and OCTE action to be taken                                                                                                All

- see Enhancing Supports for Apprenticeship below
- Federation update?... 
- Potential Job Action?

Gov’t announcements  - $10 Million to horse racing (demonstrates gov’t priorities), Autism announcement and retraction/amendment

Rumour - Coding suggested to move into Business
>When we wrote resources last computer studies separated from computer engineering and created the separation in technological curriculum ….Should we try and have computer studies included? 

OCTE Mission is to support tech teachers in Ontario
People and boards don’t know what STEM is and looks entirely different in the province…
Coding requires understanding and problem solving for diagnostics 

Opens up possibilities for advanced manufacturing and innovation 

Each pathway needs to be presented in every technological education discipline - M codes, C codes and E codes 

Statistics consistently show that trades will be significant in the future of the economy, education, and manufacturing

International technology organizations for consideration include New York State (Dave) and technological organizations in Australia and England (Paul). 

Bob read an article that the students in larger class sizes will be more resilient 

Federal budget just released and money earmarked for innovation and community innovation program…
“Budget 2018, the Government will increase support for collaborative innovation projects involving businesses, colleges and polytechnics through the College and Community Innovation Program”

“Supporting Federal Science and Technology Facilities Thousands of scientists and a network of federal laboratories reinforce Canada’s research capabilities”
[image: ]
Resource: https://www.budget.gc.ca/2018/docs/themes/progress-progres-en.pdf


Items for the letters → MOE, OTF , Federations (OSSTF, QECO, Catholic, French) and  Federal gov (national tech organization)

· Respect for tech ed
· Tech teacher qual
· What are we going to do with student engagement with larger class sizes 
· Student support with special education
· Class size
· STEM
· Hidden resource 
· Invitation to OCTE Conference
· Curriculum re-write
· Pathways need to be equitably addressed and promoted in schools
· Reference Reg 298 - best teacher for learning and safety

We can use….
· Utilize coroner's inquest - cap at 20
· Principals using local bargaining contracts as guidelines only since the Ford gov’t announcement  
· Reference to Canadian points in the article at the bottom of these minutes
· Potential sanctions
· Reach out to OTF

 
6) OCTE AGM May 10th at 3:15pm   				All     
- Constitution updates - no changes to constitution - only minor change was the introduction of the position of stakeholder relations and community partnerships, Board of Directors are in place already - no change other than having an odd number for voting/decision making
- Committee reports - need committee reports for printed material at AGM and accepting of reports (DUE by April 15th)
- Review OCTE Executive Plan 2018/2019  -  make sure someone is running – positions to be elected this year include Vice Chair of Elementary (Ingrid), Vice Chair of Secondary (Karen), Secretary (Bill), Treasure (Bob)
- BOD organization - communication needs to be more open as an organization
- May 2019 Executive and BOD Elections  
Gord Nichols (1-year term), 
Cheryl Lovell (1-year term), 
Kevin Shea (1-year term), 
Kevin Graham (1-year term)
NEW ACTION ITEM - Need to approach BOD members for continuing in roles and nominating for BOD positions to be voted upon and announced at AGM.

- Any other concerns/recommendations    
 

7) Skills Ontario
- Teleconference update
- OCTE and Skills working together    
-  Dick Hopkins Award – OCTE putting in an application/entry 
8) OCTE 19th Annual May Conference                                            Dave All
- Click Here for Conference Agenda
- Marketing of conference to Secondary, Elementary, Administration, Business and Industry, Student Teachers, Colleges Etc.
- Wine Reception update - Niagara College and D2L Sponsorship - Event form
- Program Book - Veronica and team 
- AV Plan - working on outside vendor quotes
- Mandy update - will be flying in at 6:00am -7:15am in the morning of the conference
- Girls in Technology Workshop - Nour Hachem-Fawaz from We Build-A-Dream to run workshop
- Round Table discussions - Leads
- Thursday Afternoon Plenary - exemplary practices
- Vendor Area - power, vendor updates
- Spring Conference facility 2020 contract - Fern Contract
- Executive help at the conference 
- Past Chairs  -  Past chairs have enjoyed being at the conference 
- BODs
- Jamie Williams
- Photos
- Sling Studios?

Other

 
9) Awards                                                                            Chris / Paul
- Past awards on website
- Ceremony - Kevin MC
Skills Ontario Dick Hopkins Award
Leadership Award 
Teaching Excellence - Elementary and Secondary
ACTION ITEM - New Logo should be on certificates

10) OCTE Fall Conference
- Fern Contract to be signed (attached) - will provide allowance to back out of Conference if sanctions and/or strike actions are enforced
- Dates Wednesday October 2 to Friday 4, 2019 - Combined Pathways and Leadership Conferences
- All-in-one registration cost - registration, meals, hotel(s) Fern/Days Inn/Casino Rama
- SHSM, TEBL and Tech leaders


11) Planning Weekends - 
June 7 to 9, 2019 - Executive meeting and planning - Date needs to change to June 21-23
September 13 to 15, 2019 - Executive with key committee members (contract to be signed)
 


12) NTIP Technological Education resource update                Karen
Two documents have been written for NTIP - New Technology Teachers and College Supplement

13) Elementary Safe Docs Update                                          Karen
     and other Elementary Committee items
If people send out documents make sure that you set the permissions correctly on whether or not they should have the ability to edit the document 

14) Secondary Safe Docs Update proposal                          Karen
     and other Education Committee items
 Can the 10 new SafeDOCS be reflective of new pieces of technology - need to hear from teachers (ie: 3-D printers, laser cutters) 

15) OCTE Budget update                                                      Bob/Clarke

16) TEBL update                                                                   Bill and Mario
2019 TEBL Spring Symposium occurred on March 6th at Plug ‘N Drive in Toronto
It was well attended and included MOE (English and French), MTCU, OCT, Universities, OSSTF, QECO, and TEBL members
OCT / Professionally Speaking stated 0% wait time for employment in technological education positions in the province
TEBL presented data based on survey - significant shortfall in the number of technological education teachers in the coming years if universities don’t graduate more tech teachers. 
U Ottawa will be starting up their program again to address French technological education 
Starting to plan for May meeting at OCTE Conference - with focus on hearing from MTCU, OCOT, networking with TEBL members, some items from March to be continued.

17) Communication Update                                                  Veronica
New posters created by Madison for each Tech discipline
New “pillow” for OCTE banner - needs new OCTE logo
Communication link to be inserted here ….


18) French Language Update                                                Mario
The contract is now officially signed, did we receive a check?    YES 
CWB Mind over metal camp Cape Dorset for Inuit, still waiting for info or confirmation.
I just sent a reminder for conference and affiliation.  How many French registered for conference and affiliated
French Logo translation deadline
Is conference booklet complete?
Where are we at with the posters working not working link
Videos ?? released / translation
Elementary SAFEDocs / Translation

[bookmark: _GoBack]19) Membership update                                                          Dave
Up from last month (42 boards affiliated - 2522 members) - Christine to update next month

20) Other Business 

Informed Consents – GECDSB have included informed consents with field trip policies along with insurance policies for venues. Is this a trend with boards in the province and should OCTE assist in providing informed consent forms related to technology subjects/skills competitions? To be posted to the TEBL forms section.

Laser Cutters - RFQ with some boards for technological education use with trained personnel/teachers and proper ventilation - (HDSB is looking at Trotec) 
 
Shirts - consistency with the new logo (NEW ACTION ITEM)

In camera sessions will be added to Executive meetings 

Future Meeting Dates for OCTE Executive 2018 - 2019
·     April 26th - Face-to-face OCTE Executive meeting - TBD (starts at 9:00 am)
·     May 9 - 11th - OCTE Conference - Hilton Meadowvale
·     June 21-23rd - OCTE Planning Weekend Fern
 
 


Enhancing Supports for Apprenticeship
 
Skilled trades people are in high demand. These fields offer well-paid and valuable employment opportunities for those who wish to pursue them. To encourage people to explore careers in the skilled trades, the Government has made significant investments in apprenticeship programs that support a skilled, mobile and certified skilled trades workforce, and works closely with provincial/territorial partners and stakeholders to support high-quality apprenticeship systems across Canada. Many of these investments are now delivering results.
 
For example, through the Union Training and Innovation Program, launched in 2017, the Government is helping individuals get the training they need to succeed in the skilled trades, by supporting the purchase of up-to-date training equipment and innovative approaches to reduce barriers limiting apprenticeship outcomes. Since its launch, the program is helping Canadians by:
• Leveraging over $23 million in investments through cost-shared purchases of advanced training equipment and funding for innovative approaches to apprenticeship training.
• Targeting training supports to over 28,000 Canadians.
• Helping vulnerable Canadians—women, Indigenous Peoples, persons with disabilities and newcomers to Canada make up 40 % of project participants.
• Helping improve accessibility to training in remote communities through e-learning platforms and mobile training units.
 
To encourage more young people to consider training and work in the skilled trades, the Government proposes to provide Skills Canada—a national organization dedicated to encouraging young people to consider careers in the skilled trades and technology—with $40 million over four years, starting in 2020– 21, and $10 million per year ongoing. This investment will enable Skills Canada to continue to encourage and support a coordinated approach to promoting skilled trades and technologies to young people through skills competitions and by providing resources to better equip them for careers in the skilled trades. To bolster these efforts, the Government also proposes to invest $6 million over two years, starting in 2019–20, to create a national campaign to promote the skilled trades as a first-choice career for young people. The campaign will work to change the perception around careers in the skilled trades, promoting their merits, including high demand, high wages, and continual professional development. In 2019, the Government will appoint co-chairs to begin work on this campaign, lead initial consultations, and explore partnerships to assist with promotion of the skilled trades.
 
Budget 2019 also proposes to develop a new strategy to support apprentices and those employed in the skilled trades. This Apprenticeship Strategy will ensure that existing supports and programs—including the Apprenticeship Incentive and Completion Grants—address the barriers to entry and progression for those who want to work in the skilled trades in the most effective way, and support employers who face challenges in hiring and retaining apprentices.
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U of W launches probe into player allegations against
women's hockey coach

The University of Windsor is investigating player allegations of verbal and mental
abuse by first-year women'’s hockey coach Deanna Iwanicka.
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